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correctly labeling document tags in the NMWCOS. 

Required Action #7: The SALWDB must confirm the Service Provider is familiar with the STAG and
each scanned document accurately matches the document tag in the NMWCOS. Documentation must be 
submitted to NMDWS verifying the service provider is aware of this requirement.

SAWDB Response:  #1540550 has the Driver's License and Social Security Card scanned to show the 
family size is just him.  #1101819 is not a YCA participant.

AREA OF CONCERN #1:  Incomplete Case Notes

The Case Notes did not provide enough information on the reason participants (#1540550 & #1538344) were 
transferred from the RES Care Youth Career Academy program to the RES Care Adult program after the
participants dropped out of the Youth Career Academy program.  Participant (#1537006) received a work 
experience and an incentive but the case notes do not provide details about the services received.   

• Participant (#1540550) stated he was not happy because he had not obtained a GED with the Youth Career 
Academy program and eventually dropped out. The last case note indicates the participant would be 
transferred from Youth Career Academy program to the Res Care Adult program at the end of the contract 
term on 2/28/19. The case note does not reveal the reason why the participant remained in the Res Care 
program after the participant had dropped out of the previous Youth Career Academy program. 

• Participant #1538344 began the program on 10/2/18.  A case note (11/19/18) revealed the participant wanted 
to drop out of the program but wanted to continue pursuing her GED.  The TDS continued to pursue the 
participant to continue with the Youth Career Academy program to obtain a job, but the participant was not
interested.  Case note 2/7/19 states the participant hung up on the TDS. The last case notes on 2/28/19 (end of 
contract term) indicates the participant was transferred from Youth Career Academy to the Res Care Adult 
program. The case note does not reveal the reason why the participant remained in the Res Care program 
after the participant had dropped out of the previous Youth Career Academy program.

• Case notes for participant (#1537006) do not indicate information about the Work Experience Activity the 
participant received. Additionally, specific/ justifications regarding the participant receiving an incentive 
were not located in NMWCOS.

Recommended Action #1: The SALWDB should ensure all case notes entered in the NMWCOS include 
details on all services received.  Case notes should be specific and updated immediately when an activity 
occurs. 

AREA OF CONCERN #2: Activities not reported in NMWCOS

Participant activities were not reported in NMWCOS for participant (#1537006).  The participant’s Individual 
Employment Plan, Objective Assessment, and Supportive Service activities were not entered in NMWCOS.

Required Action #2: The SALWDB should ensure all services provided to participants will be entered 
NMWCOS.  The SALWDB should ensure case managers enter all activities provided to participants.  

AREA OF CONCERN #3: Employer Posters

Program Services and Delivery Systems Area of Concern
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The employer providing Work Experience to a Youth participant did not have any of the Posters posted in their 
location which are required by State and Federal Regulation. The employer providing On the Job Training did 
not have all required State and Federal Posters. As recipients of WIOA funds and services, it is imperative that 
participants are placed in work sites that are safe and inform employees of their rights. It is also imperative that 
employers are compliant with all State and Federal regulations. 

Recommended Action #3: While the Case Managers make the site visit to the employer, prior to placement of 
WIOA participants, part of their responsibility is to ensure employer is meeting State and Federal Regulations. 
Case Managers can pre-print the required posters and provide them to the employer if the employer does not 
have current information. Adult, Dislocated Worker, and Youth Sub-Recipients should include this as part of 
their training. 

FINDING #1: Failure to Meet Goals in Contract

The Service Provider did not successfully meet their amended goals. A Modification (Modification #3- PY-WIOA-
10.3) to the contract amending the projected number of individuals to be served was approved by the Board Chair on 
1/22/19.  Based on a Monthly Summary document provided to NMDWS on February 21, 2019, the goal outcomes 
are as follows:

• Phase II – Career Exploration 47 out of 60 met (78%)
• Phase III – On-Site Campus Visits 47 out of 60 met (78%)
• Phase IV – Paid Work Experience 23 out of 60 met (38%)

The Youth Career Academy Contract # PY-17-WIOA-10, indicate the Sub-Grantee shall comply with the goals and 
objectives identified within the Sub-Grantee’s approved scope of work and budget.  Sub-Grantee shall be required to
meet all identified performance measures, goals and benchmarks identified, budget, federal, state, and local 
directives, and the scope of work contained in the agreement.  The SALWDB failed to ensure their service provider 
was on track to meet the required goals.  

Required Action #1: The SALWDB must provide NMDWS with a reason their Service Provider failed to 
reach their goals after the modification was approved to decrease projected number of individuals to be served.  
A plan indicating how the SALWDB and Service Providers will monitor their goals and objectives in the future 
and be submitted to NMDWS for review.

SALWDB Response:
The service provider stated to the SALWDB that despite its outreach activities to recruit out-of-school 
participants from the region, it could not identify additional candidates that would enter the Academy.  The 
service provider due to unforeseen circumstances such as global exclusions and slow pace of phase 
completions, the contractor would be unable to successfully complete the program due to the limited time frame 
of the program. The SAWDB will develop a written procedure to inform all providers that any modification to 
contracts will need a corresponding justification of any changes and that these changes must be transparent and 
specific to the performance outcome that are being modified. Performance will be monitored with our 
contractors utilizing continual desk reviews and physical audits to manage performance measures. The use of 

Performance Accountability Area of Concern
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Future-Works software will be used to update the contract monitors weekly to assess performance. The program 
manager will communicate the outcomes with all contractors on a weekly basis. 

The service provider also responded with the following as to why goals were not met. “The Youth Career 
Academy delivered services to a very high-risk Youth population. Out of the 60 enrolled 9 were exited due to 
Global Exclusion (2 for incarceration and 7 for physical and mental health issues). All participants struggled 
with their barriers at many points providing unique challenges to the capabilities of the system. Monitoring of 
phase completion was done throughout the project and communication was had regarding the issues being 
faced leading to a resolution to widen the availability of Supportive Services to the YCA participants. This did 
lead to an increase in the success rate of several participants and shortened the completion time frame for 
several participants as well. However, there were many individuals whose barriers were too great, or were 
unable to be contacted regardless of the continual attempts by the case managers. Going forward more specific 
communication will take place between the service provider and the administrator regarding individual 
participant issues to gather greater information on the issues that prevent successful completion. The Service 
Provider utilizes multiple systems to monitor goals and objectives daily and this information will be 
communicated on a regular basis.”  
  

Monitor Signatures:

Camilla Jaquette
Camilla Jaquette
WIOA Fiscal Grant Monitor

Julie Ann Pacheco
Julie Ann Pacheco
WIOA Program Grant Monitor
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