Region IV, Chief Elected Officials

Meeting Agenda - Amended

Virtual Meeting Via Zoom or Phone

To join meeting by phone, dial: (346) 248-7799, then enter Meeting ID: 860 8125 2878

Or to join meeting online via Zoom, go to: https://us02web.zoom.us/j/86081252878

Friday, December 10, 2021 at 11:00 a.m.

Commissioner Anita A. Hand— Chief
Commissioner Manny Sanchez—Vice-Chief

l. Call to Order

Il. Pledge of Allegiance

Ill. Welcome and Introductions

IV. Roll Call and Abstentions

V. **Public Comment (3-Minute Limit)

VI. Approval of Agenda (ltems marked with an asterisk * are considered consent agenda items as shown in
the section below. These items are approved with the motion to approve of the agenda unless a member
requests that a specific item be removed for its own action. There is no discussion on these items).

VII. Consent Agenda Items

a.

b.

*Approval of the September 17, 2021 meeting minutes pg 4

*Resolution 21 — 07 concurs with the Southwestern Area Workforce Development Board to
approve an amendment to the Follow-Up Services Policy pg 10

*Resolution 21 — 08 concurs with the Southwestern Area Workforce Development Board to
approve an amendment to the Supportive Services Policy pg 13

VIIl. Discussion, Consideration and Possible Action Regarding

a.

Resolution 21 — 09 concurs with the Southwestern Area Workforce Development Board to
approve the issuance of external partner access to the New Mexico Workforce Connection Online
System for online referrals between organizations in the workforce system pg 22

Resolution 21 — 10 concurs with the Southwestern Area Workforce Development Board to
approve the PY21 Outreach Plan pg 23

Resolution 21 — 11 concurs with the Southwestern Area Workforce Development Board to
authorize the administrative entity to issue a Request for Proposals for WIOA Youth services as a
one-year contract for PY22 (July 1, 2022 — June 30, 2023), with up to three years of
renewals/extensions pg 68

Resolution 21 — 12 concurs with the Southwestern Area Workforce Development Board to
authorize the SAWDB Board Chair and SAWDB Board Vice-Chair as signatory on the
Southwestern Area Workforce Development Board bank accounts pg 69
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e. Resolution 21 — 13 concurs with the Southwestern Area Workforce Development Board to
approve the PY21 Southwestern Area Workforce Development Board Budget Amendment No. 3

pPg 70

f. Resolution 21 — 14 concurs with the Southwestern Area Workforce Development Board to
approve an amendment to contract agreement number PY21-WIOA-02 with Arbor E&T, LLC dba
Equus Workforce Solutions to provide WIOA Adult & Dislocated Worker Services for the period of
July 1, 2021 through June 30, 2022, and authorizes the SAWDB board chair or vice-chair to sign
the agreement pg 74

g. Resolution 21 — 15 concurs with the Southwestern Area Workforce Development Board to
approve an amendment to contract agreement number PY21-WIOA-04 with Arbor E&T, LLC dba
Equus Workforce Solutions to provide WIOA One-Stop Operator Services for the period of July 1,
2021 through June 30, 2022, and authorizes the SAWDB board chair or vice-chair to sign the
agreement pg 82

IX. Reports and Information Items pg 88
a. Administrative Reports
b. Financial Reports

c. Update from DWS Liaison — Christina Garcia-Tenorio

X. Other

a. Member Input
Xl. *Public Comment (3-Minute Limit)

XIl. Next Meeting
a. Friday, March 18, 2022 at 11:00 a.m. via Zoom

XIlll. Adjournment

**Public comments can be emailed to angelal@sccog-nm.com before December 10, 2021 at 11:00 a.m.
All public comments will be read at the meeting in the order received.

***Public comments may also be emailed during the meeting to angelal@sccog-nm.com. All public
comments will be read at the meeting in the order received.

The Region IV, Chief Elected Officials is an Equal Opportunity Employer and will make every
effort to provide reasonable accommodations for people with disabilities who wish to attend a public meeting.
Please provide notification at least 72 hours before the meeting by calling (575) 744-4857. WIOA Title I-financially assisted programs and
activities are an Equal Opportunity Employer/Program. Auxiliary aids and services are available upon request to individuals with
disabilities. Relay New Mexico: 711 (Voice) or 1-800-659-8331 (TTY). Funded by the U.S. Department of Labor.
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Region IV, Chief Elected Officials

Virtual Meeting Via Zoom or Phone
To join meeting by phone, dial: (346) 248-7799, then enter Meeting ID: 821 7672 7678

To join meeting online via Zoom, go to: https://us02web.zoom.us/j/82176727678

Friday, September 17, 2021 at 11:00 a.m. (MDT)

DRAFT MEETING MINUTES

. Call to Order

a. Commissioner Hand called the meeting to order at 11:01 a.m.

Il. Pledge of Allegiance
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Allegiance

Voting Members Present:
Commissioner Manuel Anaya
Commissioner Anita A. Hand
Commissioner Art Malott
Commissioner Jim Paxon
Commissioner Chris Ponce
Commissioner Manny Sanchez
Commissioner Linda Smrkovsky

Non-Voting Members Present:

Mayor Nora Barraza for Trustee Carlos Arzabal
Mayor Ken Ladner

Mayor Edna Trager

Mayor Sandra Whitehead

Staff:

Jay Armijo, SCCOG Executive Director
Skylar Arnold, Fiscal Administrator

Angela Longovia, Communications Manager
Krisye Shook, Program Specialist

a. Commissioner Hand asked Commissioner Anaya to lead everyone in the Pledge of

. Welcome, Introductions, Roll Call, and Abstentions

a. Commissioner Hand asked Ms. Longovia to conduct roll call. There were no abstentions.

Voting Members Absent:
None

Non-Voting Members Absent:
Chapter Vice-President Jeremiah Apachito
Mayor Richard Bauch

Mayor Chon Fierrs

Councilor Irene Galvan

Mayor Pro Tem Gordy Hicks
Mayor Benny Jasso

Mayor Rulene Jensen

Mayor Hilda Kellar

Mayor Ken Miyagishima

Mayor Andy Nufiez

Mayor Javier Perea

Mayor Richard Rumpf

Mayor Esequiel Salas

Mayor Ed Stevens

Mayor Deb Stubblefield

Mayor Diana Truijillo

Guests:
Veronica Alonzo
Margarito Aragon
Yvette Bayless
Concha Cordova

—
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Jaymi Simms, Program Manager Mary Gandara
Darleen Lopez
Camille Padilla
Marcos Pefia
Cindy Quillin

IV. Public Comment

a. No public comment

V. Approval of Agenda

a. Approval of the agenda includes approval of the Consent Agenda ltems. Commissioner

Smrkovsky requested the removal of Item B, Resolution 21 — 01 from the Consent Agenda
for discussion. Commissioner Sanchez made a motion to approve the agenda with the
removal of Resolution 21 — 01 for discussion; seconded by Commissioner Anaya.
Motion carried unanimously. Roll call vote was as follows:

Commissioner Anaya — Yes Commissioner Ponce — Yes
Commissioner Hand — Yes Commissioner Sanchez — Yes
Commissioner Malott — Yes Commissioner Smrkovsky — Yes

Commissioner Paxon — Yes

Consent Agenda ltems — (These items were approved when the agenda was approved)
. *Approval of the June 24, 2021 meeting minutes

. *Resolution 21 — 02 concurs with the Southwestern Area Workforce Development Board to

approve travel and fees for board members to attend the Texas Workforce Conference in
Houston, TX scheduled for November 17 — 19, 2021

. Discussion, Consideration and Possible Action Regarding

a. Resolution 21 — 01 concurs with the Southwestern Area Workforce Development Board to

adopt the Individual Career Services Policy 21 — 01. Ms. Simms stated that this is a new policy
created at the request of the State Administrative Entity to have a policy that supports
Individual Career Services training activities. This policy will provide short-term pre-vocational
services including development of learning skills, interviewing skills, punctuality, personal
maintenance skills, and professional conduct services to prepare individuals for unsubsidized
employment or training. This policy will enable the Southwestern region to allocate funds to
participants on a broader and more diverse course, we we are not so limited with meeting our
participants unique needs.

Commissioner Smrkovsky stated she has in front of her a document that says SAWDB Career
Pathways Plan, a 16-page document, and asked if this is the same document we are
presenting. Ms. Longovia replied that it is not the same document. Ms. Bayless, with the Adult
and Dislocated Worker program, said this policy would allow staff to fund short-term training
such as Microsoft Word or Excel certifications. The policy will enable staff to fund upskill
training for those not planning to go into a degree plan. They are unable to fund those
trainings under current policies.

Commissioner Sanchez commented that if we can find synergy between this policy and the
Career Pathways Plan so that they complement each other, he would like to see that.

Commissioner Smrkovsky made a motion to approve Resolution 21 — 01; seconded by
Commissioner Ponce. Motion carried unanimously. Roll call vote was as follows:

Commissioner Anaya — Yes Commissioner Ponce — Yes
Commissioner Hand — Yes Commissioner Sanchez — Yes
Commissioner Malott — Yes Commissioner Smrkovsky — Yes

Commissioner Paxon — Yes

—



91 b. Resolution 21 — 03 concurs with the Southwestern Area Workforce Development Board to

92 approve a lease agreement for New Mexico Workforce Connection in Truth or Consequences
93 with the City of Truth or Consequences beginning September 1, 2021 through August 21,
94 2026. Commissioner Smrkovsky noted that in the letter from the City Attorney, the monthly
95 lease amounts listed end in the year 2024 rather than the year 2026. Ms. Arnold stated that
96 the correct table is under paragraph 5 of the lease. Commissioner Smrkovsky asked about
97 making the corrections stated in the attorney’s letters. Ms. Shook stated those corrections
98 were made, but the updated lease was not provided for inclusion in the packet. Mr. Armijo
99 added this lease price is a good price for the square footage. New Mexico Workforce
100 Connection has provided services from this location for a few years. This lease can be broken
101 by either party if needed. Mayor Barraza noticed the property says it is located in
102 Williamsburg, but the lease is with Truth or Consequences. Mayor Whitehead of Truth of
103 Consequences stated that the property is located in Williamsburg, but it is owned by Truth or
104 Consequences.
105 Commissioner Anaya made a motion to approve Resolution 21 — 03; seconded by
106 Commissioner Sanchez. Motion carried unanimously. Roll call vote was as follows:
107 Commissioner Anaya — Yes Commissioner Ponce — Yes
108 Commissioner Hand — Yes Commissioner Sanchez — Yes
109 Commissioner Malott — Yes Commissioner Smrkovsky — Yes
110 Commissioner Paxon — Yes
111 c. Resolution 21 — 04 concurs with the Southwestern Area Workforce Development Board to
112 ratify the Executive Committee’s action to authorize $58,000.00 from the Board’s Reserves for
113 security guard services. Ms. Longovia stated that the Department of Workforce Solutions
114 (DWS) indicated that the NM Governor is requiring security guard services at New Mexico
115 Workforce Connection centers except for centers serving customers by appointment only.
116 Guards stand as a deterrent to threats to customers and staff as Deming, Las Cruces, Silver
117 City, and TorC fully open for in-person services. DWS has procured security guard services,
118 and the SAWDB will reimburse them for the cost, not to exceed $58,000.00 starting on July
119 16, 2021 through October 15, 2021. The board has a budget reserve of $308,741 and can
120 afford to pay for these services. Commissioner Smrkovsky asked if these services would
121 continue after October 15. Ms. Longovia stated that DWS would continue to provide security
122 guards, but the SAWDB will not pay for them after October 15. Commissioner Paxon asked if
123 there have been any credible threats or actions requiring security guards at the offices and he
124 is concerned about having qualified security guards. Mr. Armijo added that we could look at
125 paying for the security guards under an IFA after October 15 if there is a need for the SAWDB
126 to continue paying for it. Ms. Lopez, One-Stop Operator, stated that in TorC, a threat was
127 received in August, and the building was evacuated. Local authorities investigated, and it was
128 determined that the threat came from someone with mental health issues. Ms. Lopez
129 mentioned other incidents that took place in Silver City and Las Cruces. She also stated that
130 although the New Mexico Workforce Connection centers do not process unemployment
131 claims, people visit the centers expecting to be able to process their claims, and when they
132 find out they cannot, some respond violently. Commissioner Ponce asked if the Governor
133 requires this and this doesn’t get approved, what happens? DWS has procured services, and
134 the SAWDB is reimbursing DWS. If this doesn’t get approved, do we not get reimbursed? Ms.
135 Garcia-Tenorio shared that the plan was to have this in place through December. DWS does
136 not have the funding to provide this year-round and asked the boards to help pay for it. There
137 was a high number of issues, such as the threat of bodily harm, happening statewide, which
138 prompted the need for security guards. Commissioner Smrkovsky asked the hourly rate for the
139 security guards. Ms. Garcia-Tenorio will research that. Commissioner Smrkovsky asked if the
140 centers in Deming, Las Cruces, Silver City, and TorC have been open 8-5 every day since
141 July 12, 2021. Ms. Lopez stated centers opened slowly. Securitas, the security guard
142 company, did not have staff in each location. It took time for them to hire and train staff.
143 NMWC in Las Cruces opened its doors in late July or early August. Silver City opened in
144 August. Deming opened in September, but that security guard could not work full time, so

—



145
146
147

148
149

150
151
152
153

154
155
156
157
158
159
160
161
162
163
164
165
166
167
168
169

170

171
172

173
174
175

176
177
178
179
180
181
182
183
184
185
186
187

188
189

190
191
192

193
194
195

Securitas is working to find a second person. TorC is still closed pending a security guard. The
Deputy Secretary instructed workforce centers not to open their doors until a security guard is
in place.

Commissioner Ponce made a motion to approve Resolution 21 — 04; seconded by
Commissioner Sanchez. Motion passed. Roll call vote was as follows:

Commissioner Anaya — Yes Commissioner Ponce — Yes
Commissioner Hand — Yes Commissioner Sanchez — Yes
Commissioner Malott — Yes Commissioner Smrkovsky — Yes

Commissioner Paxon — No

. Resolution 21 — 05 concurs with the Southwestern Area Workforce Development Board to

approve the PY21 Southwestern Area Workforce Development Board Budget Amendment No.
2. Ms. Arnold presented that there is an increase to Youth Development Inc.’s (YDI) contract
amount from $2,100,000.00 to $2,386,000.000, for the Administrative Entity (AE) $45,000.00
is shifted from each fund line item (Adult, DW, and Youth programs) to the Administration fund
line, the is a decrease to the “Board & CEQ” and “Special Projects” funding, a line item was
added for workforce center security services and to set aside $417,000.00 in reserve funding
for a proposed initiative for workforce center operations at the next board meeting. Ms. Arnold
presented the current budget before adjustments, the proposed budget, and the differences
between the current and proposed budgets. Commissioner Smrkovsky asked why
$135,000.00 is being taken from the programs and added to the Administration. Ms. Arnold
stated that the Administration contract is $600,000.00 and money is not being removed from
actual programs. Money is shifted from the program fund line items into Administration
because we have carry-in dollars from the previous year that need to be spent or reverted to
the State. The contract amount will remain the same at $600,000.00. This does not affect the
program money the service providers use for the programs.

Commissioner Ponce left the meeting during this discussion.

Commissioner Anaya made a motion to approve Resolution 21 — 05; seconded by
Commissioner Sanchez. Motion carried unanimously. Roll call vote was as follows:

Commissioner Anaya — Yes Commissioner Paxon — Yes
Commissioner Hand — Yes Commissioner Sanchez — Yes
Commissioner Malott — Yes Commissioner Smrkovsky — Yes

. Resolution 21 — 06 concurs with the Southwestern Area Workforce Development Board to

approve an amendment to contract agreement number PY21-WIOA-06 with Youth
Development Inc. to provide WIOA Youth Services for the period of July 1, 2021 through June
30, 2022, and authorizes the SAWDB Chair or Vice-Chair to sign the agreement.YDI’s
contract is receiving an increase from $2,100,000.00 to $2,386,000.00 to provide additional
training and supporting services to participants, as well as providing increases to staff salaries
for the reclassification of positions. The contract presented showed increases to work
experience, supportive services, ITA’s and OJT’s. Commissioner Smrkovsky asked for
clarification on the increases to work experience, supportive services, ITA’s and OJT’s. Ms.
Cordova with YDI explained that this would allow additional participants in those areas. They
will be able to provide ITA’s to 8 additional participants, they added 5 more OJT contracts, and
they will be able to provide work experience to 26 additional in-school youth.

Commissioner Sanchez made a motion to approve Resolution 21 — 06; seconded by
Commissioner Paxon. Motion carried unanimously. Roll call vote was as follows:

Commissioner Anaya — Yes Commissioner Paxon — Yes
Commissioner Hand — Yes Commissioner Sanchez — Yes
Commissioner Malott — Yes Commissioner Smrkovsky — Yes

. Election of Chief Lead Elected Official. Mr. Armijo stated that we did an election for only three

months at the last CEO meeting. With the changes to the NMAC and the CEO board makeup,
we will need to review and update the CEO agreement. Mr. Armijo said he is not prepared to

—
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recommend any changes at this time. Our recommendation to the CEOs is to elect a Chief
Lead Elected Official and Vice-Chief Lead Elected Official through June 30, 2022. Mr. Armijo
would like to visit with the Chief and Vice-Chief to review the CEO agreement affecting the
current voting members and look at their ability to appoint non-commissioner representatives.
Commissioner Smrkovsky stated that she would like the CEOs to have a sit-down meeting to
get to know each other and look at more items they are responsible for than they have been.
Mr. Armijo agreed that would be a great idea.

Commissioner Paxon nominated Commissioner Hand for Chief Lead Elected Official;
seconded by Commissioner Anaya.

Commissioner Smrkovsky nominated Commissioner Sanchez for Chief Lead Elected Official;
second by Commissioner Sanchez.

Commissioner Hand was elected to continue as Chief Lead Elected Official. Roll call vote was
as follows:

Commissioner Anaya — Commissioner Hand
Commissioner Hand — Abstain

Commissioner Malott — Commissioner Hand
Commissioner Paxon — Commissioner Hand
Commissioner Sanchez — Abstain

Commissioner Smrkovsky — Commissioner Sanchez

Election of Vice-Chief Lead Elected Official.

Commissioner Smrkovsky nominated Commissioner Sanchez for Vice-Chief Lead Elected
Official; second by Commissioner Anaya.

Commissioner Sanchez was elected to continue as Vice-Chief Lead Elected Official. Roll call
vote was as follows:

Commissioner Anaya — Commissioner Sanchez
Commissioner Hand — Commissioner Sanchez
Commissioner Malott — Commissioner Sanchez
Commissioner Paxon — Commissioner Sanchez
Commissioner Sanchez — Commissioner Sanchez
Commissioner Smrkovsky — Commissioner Sanchez

VII. Reports and Information Items

a.

C.

Financial Reports

Ms. Arnold, the Fiscal Administrator, reported on the financial statements through June 30,
2021, non-close out. Ms. Arnold presented the expenditure balance sheet, statement of
revenues, and expenditures. She also showed the expenditures by fund and also by county.

Update from DWS Liaison — Christina Garcia-Tenorio

Ms. Garcia-Tenorio showed an invitation for a virtual conversation about the transformation
and redesign of the New Mexico Workforce Development System. She stated that in April,
the State Workforce Development Board sent a document to the Governor’s office about
possible redesignation of the State and how it functions as workforce regions and local
areas. The Governor requested that the group go back to the communities and get feedback
on the potential redesignation. They will meet with the Central area at the end of September
and the Eastern area at the beginning of October. You are welcome to attend any of the
sessions.

Administrative Reports

Mr. Armijo provided an update on the WIOA Administrator vacancy. The position is
advertised through October 4, 2021. The hiring committee will be comprised of Mr. Armijo,
Mayor Nora Barraza, Board Chair of the South Central Council of Governments, Mario
Juarez-Infante, Chair of the Southwestern Area Workforce Development Board, and a

—
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designee from the Department of Workforce Solutions. They hope to complete the hiring
process by the end of October and get the new-hire orientated with our boards and the
Department of Workforce Solutions. Commissioner Smrkovsky asked if there is a CEO on
the hiring committee. Mr. Armijo replied that the process he was going to utilize is that if they
have multiple qualified candidates and need to do a second round of interviews, he would
ask the Chief or Vice-Chief to participate in that second round. Commissioner Smrkovsky
stated she feels a CEO should be on the hiring committee because this position works with
the CEOs and someone from the SAWDB. Mr. Armijo said the SAWDB Chair would be on
the hiring committee, and the SAWDB is comprised of members that the CEOs appointed.
The SAWDB is responsible for ensuring the administrative functions for the programs, and
the CEO board are carried out. The SAWDB originally approved all the concurrence items on
today’s agenda. The administrative entity brings them forward to the CEOs. He added that
the CEOs have a contract for Fiscal Administrator services because the CEOs are
responsible for the funding. Mr. Armijo also stated that if a member of the CEO board would
like to be on the hiring committee, he would welcome them.

Commissioner Smrkovsky stated that since the CEOs are responsible for the funding, she
doesn’t know if they have ever evaluated the Fiscal Agent. She asked about the contract
period. Mr. Armijo stated it is an annual contract. Commissioner Smrkovsky said she’d like to
review the Fiscal Agent contract at a sit-down meeting and be sure they understand it. She
would like that sit-down meeting to take place before the December CEO meeting.
Commissioner Sanchez concurred, saying that he would like to have a sit-down meeting and
meet the other members. Mr. Armijo asked if this would be a regular board meeting or a
work session. Chief Hand stated a work session would be good.

VIIl. Other
a. Member Input
i. No member input

IX. Public Comment
a. No public comment

X. Next Meeting
a. Friday, December 10, 2021, at 11:00 a.m. via Zoom

Xl. Adjournment

a. Commissioner Sanchez made a motion to adjourn the meeting; seconded by
Commissioner Anaya. Chief Hand adjourned the meeting at 1:10 p.m.

ATTESTED

Date

The Region 1V, Chief Elected Officials is an Equal Opportunity Employer and will make every
effort to provide reasonable accommodations for people with disabilities who wish to attend a public meeting.

Please provide notification at least 72 hours before the meeting by calling (575) 744-4857. WIOA Title I-financially assisted
programs and activities are an Equal Opportunity Employer/Program. Auxiliary aids and services are available upon request to
individuals with disabilities. Relay New Mexico: 711 (Voice) or 1-800-659-8331 (TTY). Funded by the U.S. Department of Labor.
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AGENDA ITEM SUMMARY

Region IV, Chief Elected Officials Meeting December 10, 2021

Consent Agenda ltem
*Resolution 21 — 07 concurs with the Southwestern Area Workforce Development Board to approve an
amendment to the Follow-Up Services Policy

SUMMARY OF AGENDA ITEM

As a function of the Chief Elected Officials, this item is presented for your review and consideration to
concur with the Southwestern Area Workforce Development Board to approve the Policy Committee’s
recommendation to amend the Follow-Up Services Policy 17-18.1.

The amendment provides a definition on when to do follow-ups and the procedures, and what is
allowed during follow-ups for Youth, Adult and Dislocated Worker.

The following pages contain the policy and show edits in comment boxes. Staff will stand for questions.

RECOMMENDATION

A motion to accept Resolution 21 — 07.

CEO’S OPTIONS ARE TO

Accept the recommendation
Amend the recommendation
Reject the recommendation
Table the item

Take no action on the item

DEPENDING ON ACTION TAKEN, ITEM MAY BE REFERRED OR REPORTED TO

e Staff or committee, as directed.

THIS ITEM SUPPORTS STRATEGIC PLAN GOAL(S)

e Supports all strategic plan goals

LIST OF SUPPORTING INFORMATION FOR YOUR REVIEW

e Follow-Up Services Policy

10
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SOUTHWESTERN AREA
WORKFORCE DEVELOPMENT BOARD

FOLLOW-UP SERVICES
POLICY 17-18.2

DATE OF ISSUE
September 16, 2021

EFFECTIVE DATE
October 4, 2021

APPLICABILITY

This applies to Southwestern Area Workforce
Development Board (SAWDB) providers of
Workforce Innovation and Opportunity Act (WIOA)
Adult, Dislocated Workers and Youth providers.

PURPOSE

To provide Southwestern Area Workforce
Development Board service providers with the
guidance needed to do follow up services for WIOA
Adult, Dislocated Workers, and Youth providers.

BACKGROUND
This Follow-Up Service policy provides guidance for
those customers accessing services through the
Southwestern Region Service Providers; [see TEGL
19-16 and CFR 681.580!

ACTION REQUIRED
Adult/Dislocated Workers

In an effort to clarify Adult/Dislocated Worker
follow-up services for the WIOA program, upon
employment participants assessed as in need, a
follow-up service will be provided, supportive
services are not allowed during Exit for

activity known as data entry in our state data base
system New Mexico Workforce Connection Online
System (NMWCOS) is required. Information from
fthe] follow-ups must be entered into the Statedata

base called the NMWCOS, quarterly following exit.
All contacts and attempts to contact an individual
for a follow up must be entered into NMWCOS.
Evidence of a minimum of 2 attempts tocontact an
individual not available must be documented in
NMWCQOS to constitute a follow-up.

For those customers who have completed
education and training services, secured
unsubsidized employment, and are assessed as in
need of such follow-up services, the services will
be made available. The Adult/Dislocated Worker
Follow-Up services include but are not limited to
the following:

A. Additional career planning and counseling

B. Contact with the participant’s employer
including assistance with work-related
problems

C. Peer support groups

D. Information about additional educational
opportunities

E. [Referral to other community services | Commented [JS4]: Replaced referral to supportive

service to meet the participants employment goals,
Supportive services are not allowed during follow-ups for a

A/DW participant
[SAWDB must provide follow-up services for
Adult/Dislocated Worker participants who are
_ placed in unsubsidized employment, for up to 12 _ - { Commented [JS1]: Added references to TEGL and CFR }
months after the first day of employment. Follow-
up services do not extend the date of exit in
performance reporting see TEGL10-16. | _ — ~ | Commented [JS5]: Added the verbiage of TEGL to
indicate the performance reporting that is required by the
ACTION REQUIRED DOL
Youth
Follow-up services are critical services provided
following a youth’s exit from the program to help
ensure the youth is successful in employment
_ _ and/or_ postsecondary_ _education _ and_ training. — - - { Commented [JS2]: Added TEGL reference }

Follow-up services may include regular contact with
a youth participant’s employer, including assistance
in addressing work-related problems that arise see

must be entered into the State data base called \\
New Mexico Workforce Connection Online System
(NMWCOS), quarterly following exit. All contacts
and attemptsto contact an individual for a follow up
must be entered into NMWCOS. Evidence of a
minimum of 2 attempts to contact an individual
not available must be documented in NMWCOS to

~ | Commented [JS3]: Youth was in this paragraph that is
specifically geared toward A/DW

{ Commented [JS6]: Added CFR reference }




constitute a follow-up. FOLLOW-UP SERVICES POLICY 17-18.2

Effective October 4, 2021

Page 2

Follow-up services for youth also may include the
following program elements:

INQUIRIES
Questions related to this policy should be directed
A. Supportive Services; to the Administrative Entity at (575) 744-4857.
B. Adult mentoring; ATTESTED
C. Financial literacy education; This policy was reviewed and approved by the
D. Services that provide labor market and SAWDB on:
employment information about in-demand
industry sectors or occupations available
in the local area, such as career SAWDB Chair

awareness, career counseling, and career
exploration services; and

E. Activities that help youth prepare for and
transition to postsecondary education and
training.

SAWDB must provide follow-up services that align
with their individual services strategies. Follow-up
services must be provided for all Youth participants
for up to 12 months unless participant declines or
cannot be located. [Follow-ups do not extend the
exit in performance reporting see TEGL 10-16\

WIOA Title I-financially assisted programs and activities are an Equal Opportunity Employer/Program. Auxiliary aids and services are
available upon request to individuals with disabilities. Relay New Mexico: 711 (Voice) or 1-800-659-8331 (TTY).
FUNDED BY THE U.S. DEPARTMENT OF LABOR.
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AGENDA ITEM SUMMARY

Region IV, Chief Elected Officials Meeting December 10, 2021

Consent Agenda ltem
*Resolution 21 — 08 concurs with the Southwestern Area Workforce Development Board to approve an
amendment to the Supportive Services Policy

SUMMARY OF AGENDA ITEM

As a function of the Chief Elected Officials, this item is presented for your review and consideration to
concur with the Southwestern Area Workforce Development Board to approve the Policy Committee’s
recommendation to amend the Supportive Services Policy 17 — 09.5.

The amendment provides a definition to Participants on a “Hold” Status and defines the use of
supportive services during follow-ups for Adult and Dislocated Worker as defined in TEGL 19 — 16.

The following pages contain the policy and show edits in comment boxes. Staff will stand for questions.

RECOMMENDATION

A motion to accept Resolution 21 — 08.

CEO’S OPTIONS ARE TO

Accept the recommendation
Amend the recommendation
Reject the recommendation
Table the item

Take no action on the item

DEPENDING ON ACTION TAKEN, ITEM MAY BE REFERRED OR REPORTED TO

e Staff or committee, as directed.

THIS ITEM SUPPORTS STRATEGIC PLAN GOAL(S)

e Supports all strategic plan goals

LIST OF SUPPORTING INFORMATION FOR YOUR REVIEW

e Supportive Services Policy
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SOUTHWESTERN AREA
WORKFORCE DEVELOPMENT BOARD

SUPPORTIVE SERVICES
POLICY 17-09.6

DATE OF ISSUE
September 16, 2021

EFFECTIVE DATE
October 4, 2021

APPLICABILITY

This applies to Southwestern Area Workforce Development Board (SAWDB), providers of Workforce Innovation

and Opportunity Act (WIOA) Adult, Dislocated Worker, out-of-school youth employment, and training services.

PURPOSE
To provide SAWDB contractors of WIOA, Adult, Dislocated Worker and Youth supportive services with a
supportive services policy.

BACKGROUND

To provide the Southwestern Area Workforce Development Board (SAWDB) WIOA contractors with a guideline
for determining supportive services, the restrictions hereto, and eligibility criteria and procedures for payment

of supportive services to participants enrolled into WIOA programs see [TEGL 19-16L

To provide guidance regarding the roles of the training institution(s), local Board and/or service providers with
respect to tracking certification of participant time, attendance, and other related issues as applicable to

payment to supportive services.

ACTION

Southwestern Area Workforce Development Board Service Providers shall adopt this Supportive Services Policy

and forms as referenced herein.

GENERAL PROVISIONS

A. All WIOA program applicants and participants shall be informed by their case manager of paid and unpaid
supportive services available through the local One-Stop system including the One-Stop partners, Service

Providers, and any applicable community resources.

B. Supportive services may only be provided to individuals who are: (a) participating in career or training
services, to include training in any WIOA program (Title I, I1, lll, and IV), and other trainings that are not within

the WIOA programs,

services. Additionally, supportive services may only be provided when they are necessary to enable

individuals to participate in Title | activities.

C. To ensure successful participation in the appropriate employment or training activities, program staff shall

determine the supportive service needs of each individual to be enrolled. Such determination shall be based
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SUPPORTIVE SERVICE POLICY 17-09.6
Effective October 4, 2021
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on the comprehensive assessment along with the documented justification and approval of supportive
services as outlined in the participant’s Individual Employment Plan (IEP)

As a requirement for applying for supportive services, service providers must first explore to see if the
needed services are available through other agencies in the local area. Participants shall secure
documentation of at least one denial letter from other agencies or a case note in the participant’'s NMWCOS
file showing due diligence. To prevent the duplication of costs and efforts, participants first must exhaust
related available services before WIOA services will be authorized.

Service providers will review the participant’s need for, and the receipt of supportive services, and will
document actions in the participant online files (case note, etc.). Changes in supportive service needs are
to be reflected in the assessment Objective Assessment Summary (OAS), and case noted appropriately.
Sound case management and timely participant follow ups are essential to ensuring completion of activities,
and in meeting IEP goals and objectives.

Authorization of supportive service payments shall be made using the appropriate local board supportive
service forms to request approval of supportive service payments for groups of participants. A modification
to the supportive services form is required when there are changes in payment amounts or duration.

All required documents must be uploaded in New Mexico Workforce Connection Online System (NMWCOS)
and appropriate service activity created in NMWCOS; vouchers shall be created at that time. Youth
payment of supportive service will be made directly by the youth provider in agreement with the youth
contract scope of work. Payments issued shall have copies of the checks uploaded to participant files. For
payments issued directly to participants, proof of receipt of payment, such as copy of the check
signed and dated by participant and uploaded to the electronic record.

Service Providers are responsible for tracking participant attendance, time keeping, and related duties. For
On-the-Job Training (OJT) employers, the reimbursement negotiated in each contract includes time keeping,
reporting, and other related duties as specified in the OJT contract.

Provision of paid WIOA supportive services shall be limited to twelve months after the date of WIOA exit.

Supportive services request and payment forms or their subsequent replacements are located on
Employnm.com. SAWDB forms shall not be modified without prior written authorization from SAWDB staff.

\Supportive Services shall not be provided during Follow-Ups for Adult and Dislocated WorkerL

ALLowABLE WIOA PAID SUPPORTIVE SERVICES
Transportation and Temporary Shelter Allowable Supportive Services include the following:

Transportation Mileage/Commuting assistance Determination

To compute distance for transportation assistance, participants may determine actual point-to-point mileage
between locations traveled to (i.e. city-to-city, etc.), or the local board may establish a standard methodology.
The Southwestern Area Workforce Development Board will allow career and training participants living 25
(rounded to nearest mile) or more miles from the training site to receive $0.25 per mile for travel for attendance.
This need must be verified and documented by the case manager in the participant’s counseling record and
must be maintained in the participant’s online file.

A. BusPasses

Bus passes will be provided based on scheduled days and will be supported by a class schedule, work
schedule or attendance log. Passes may be obligated for the duration of the training, not to exceed a
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semester. Passes may be distributed no more than 30 days at a time. Daily bus passes may be issued for
job search; a job search log will be needed to support the voucher.

B. Vehicle Repair
Vehicle repair costs may be provided but must be directly linked to an allowable activity. Required
documentation includes: 1) copy of title or registration showing the client or their spouse, parent/guardian
legally owns the vehicle; 2) proof of car insurance. No cosmetic repairs will be paid using WIOA funds.

The participant cannot receive mileage reimbursement and vehicle repairs during the same week. If vehicle
repairs are paid, no transportation will be paid concurrently.

Other Supportive Services

1.

Background check/finger printing

This service must be work or education related in order for the participant to obtain employment or for
admission in post-secondary education. Documentation must include a statement from the employer
or educational institution indicating the requirement.

Clothing and footwear assistance

The clothing items must be directly related to their occupation goal. Clothing that can be purchased
includes uniforms and footwear required as a condition of training or employment. No undergarments,
makeup, hair accessories, or personal hygiene items are allowed. Clothing is limited to $300.00 per
program year. The participant must submit proof from the employer or training site the items are
required.

Tools or equipment

The participant must submit proof that the employer or training provider requires the participant to have
specific tools or equipment to perform job duties or complete training. The participant must submit
documentation from the employer or training institute that the items are required.

Rent assistance

The participant must indicate a need and sign an applicant statement requesting the assistance. Rent
assistance is limited to one time per household per program year. Deposits are not allowable since the
amount may be reimbursed to a participant at a later date. Payment of late fees or interest charges are
not allowable. Required documentation for payment includes a copy of a signed lease with the
participant’s signature; monthly amount due; and a notice of late payment from the landlord.

If the lease is not in the participant’s name, an applicant statement must be made explaining the
relationship between the participant and person named in the lease.

Gas or electric utilities assistance

The participant must indicate a need and sign an applicant statement requesting the assistance. Gas
or electric utilities assistance is limited to one time per household per program year. Deposits or startup
costs are not acceptable. Required documentation include shut off notice and a service note
documenting that the participant attempted to receive this assistance elsewhere but was determined
ineligible.

Car insurance assistance

Documentation of linkage to authorized activity must be in case note; the participant must complete an
applicant statement and indicate a need. Car insurance assistance is limited to one time and only for
one-month premium. No pre-payment of premiums is allowable. Required documentation include copy
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of title or registration showing that participant or their parent/guardian legally owns the vehicle and
invoice from insurance provider.

Vehicle registration renewal
Documentation of linkage to authorized activity must be in case note; the participant must complete

an applicant statement and indicate a need. Vehicle registration is limited to one time per household.
Required documentation includes a copy of renewal letter and proof of insurance showing that the
participant or their parent/guardian legally owns the vehicle.

Laptop and software purchase assistance

Participants that need laptops, internet service, and other supportive services must provide written
documentation from the training site indicating the need for these services. The laptop may be retained
by the participant after the completion of training. Laptop assistance may not exceed $1,000.00 and
will only be provided one time per participant. Internet services shall not exceed $100.00 per month.
These supportive services for internet are limited to the time that the individual is in a training activity.

The need for the above services must be necessary and the cost reasonable to the purpose of the
program defined by the Service Provider unless otherwise stated.

Other Supportive Services: Supportive services not listed in other sections of this policy may be paid to
allow an individual participating in a WIOA or non-WIOA training to obtain or retain employment. Such
items include, but are not limited to:

* Medical exams or tests

« State licensing fees

*  Application or exam fees

* Government Issued Driver’s License

*  Government Issued Identification Card
*  Government Issued Birth Certificate

Temporary Housing/Emergency Shelter

Participants that need temporary housing/shelter - The service provider must document that the service is
necessary and that the cost is reasonable. Participants must provide appropriate documentation to verify no
other sources of temporary housing/emergency shelter are available.

A

Training Related Short-term Housing Assistance

Short-term housing assistance may be provided to individuals that are attending training more than 60
miles from their permanent residence. The amount paid to the participant shall not exceed the participant's
balance of unmet need as reflected on the ITA cost sharing document.

Emergency Shelter
Assistance may be provided to participants who are in need to enable them to attend career or training
activities. The amount paid must be reasonable and for no more than seven consecutive (7) days.

CHILD CARE

Childcare assistance may be provided to eligible participants who require such assistance in order to participate
in a WIOA activity and whose need has been identified in their IEP. To qualify, participants must have legal
responsibility or custody of the children thirteen (13) years of age or younger and must furnish documentation
that they do not have any other source available to care for the child(ren), which include immediate family
members. Children placed in a licensed day care facility, or with a certified day care provider as verified by the
case manager must furnish documentation of a paid receipt in order to continue to receive childcare payment
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at this level. A participant may receive thirty-five dollars ($35.00) per day per child for certified or licensed
childcare. Service providers must verify the participant’s children’s age(s). Days of childcare will be determined
by the participant’s timesheet.

MEDICAL AND HEALTH CARE SUPPORTIVE SERVICES
Minor medical and health care services that may be provided include, but are not limited to:

A. Physical examinations
Eye and/or ear examinations
Filling of eyeglass prescriptions

Purchase of hearing aids

m o o w

Purchase of orthopedic devices (must refer to Vocational Rehabilitation)

Other minor medical or health care services not listed herein that are necessary in order for the individual
to participate in the program. With the exception of hearing aids, a one-time maximum of five hundred
dollars ($500.00) for minor health or medical care services may be provided to participants enrolled in a
WIOA funded training activity that require such assistance in order to participate in the program. The
participant must provide proof of need (statement from health care or medical practitioner). The participant
shall only be eligible for this assistance if he/she cannot obtain such services from other available resources
as documented in the participant file by the case manager (i.e. One-Stop partners, local community health
care programs, etc.). Payment for services shall be made directly to the vendor or provider upon receipt of
billing. Participants shall not be paid directly or reimbursed after-the-fact for these services.

Participants in the “HOLD” status are not eligible to receive payments for this service. HOLD status is based
on an individual who is not in a training activity, not receiving services but not exiting or becomes ill and
cannot complete their activity.

Documentation should be tracked by a case manager in a participant’s online file based on their minimum
need. The ghhgts to be greater than or equal to the amount of supportive services that will be received.

NEEDS-RELATED PAYMENTS

Needs-related payments provide financial assistance for the purpose of enabling individuals to participate in
training and are one of the supportive services authorized by WIOA. Eligibility requirements for adult and
dislocated worker to receive needs-related assistance are as follows: §CFR680.950 - 680.990

Dislocated Workers must: (a) be unemployed, and (1) have ceased to qualify for unemployment compensation
or trade adjustment allowance under the Trade Adjustment Assistance Act (TAA) or the North American Free
Trade Agreement (NAFTA)-TAA due to no fault of their own, and (2) be enrolled in a program of training services
by the end of the 13th week after the most recent layoff that resulted in a determination of the worker’s eligibility
as a dislocated worker, or if later, by the end of the 8t week after the worker is informed that a short-term layoff
will exceed 6 months; or (b) be unemployed and did not qualify for unemployment compensation or trade
adjustment assistance under TAA or NAFTA-TAA.

Local boards may submit a written request to the SAE for a 30-day extension to this time limitation to address
appropriate circumstances.
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DETERMINATION OF THE LEVEL OF NEED-RELATED PAYMENTS §680-970
The level of needs related payments shall be determined as follows:

A. The level for adults will be the same as the level for dislocated workers
B. For dislocated workers, payments must not exceed the greater of either of the following levels:

1) For participants who were eligible for unemployment compensation as a result of the qualifying
dislocation, the payment may not exceed the applicable weekly level of the unemployment
compensation benefit for the participant’s situation (such as working at spot jobs or part time) or

2) For participants who did not qualify for unemployment compensation as a result of the qualifying layoff,
the weekly payment may not exceed the poverty level based on family size for an equivalent period. The
weekly payment level must be adjusted to reflect changes in total family income.

Supportive Services for Youth Supportive services are one of the 14 required program elements for youth and
shall be made available to all WIOA youth participants, and may include the following:

A. Linkages to communityservices

B. Assistance with transportation costs

Assistance with childcare and dependent care costs

Assistance with housing costs

Referrals to medical services

m m o o

Assistance with uniforms or other appropriate work attire and work-related tool costs, including items such
as eyeglasses and protective eye gear.

G. Needs related payment for youth 18-24 years of age

SUPPORTIVE SERVICES PAYMENT PROCESS
Timesheets need to be completed and sent to the Fiscal Agent’s office following the WIOA supportive service
payment schedule developed by the Fiscal Agent.

A. Fiscal Agent processes timesheets for payment

B. Payment is then sent to the Workforce Connection Center office

DIRECT PAYMENT TO PARTICIPANTS

The appropriate Supportive Services Request and Approval forms shall be used to authorize supportive services
payments for participants. Supporting payment documentation e.g. timesheets, paystubs and receipts shall be
uploaded in NMWCOS.
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PAYMENT TO VENDORS AND SERVICES PROVIDERS

For payment to vendors and providers of medical care, and other health care services, the supportive service
forms approved by the SAWDB are available at www.employnm.com.

GENERAL LIMITATIONS
A. Time Limits
For eligible Adults and Youth, supportive services may be provided for a period of time required to
complete the IEP objectives; however, shall not exceed the participation time limitations established in
the Southwestern Area plan or board policy.

B. Budget Limitations
The amount and types of supportive services in each local area is based on funding available to the

local boards. No supportive services in any WIOA title is to be considered an entitlement.

C. Participants in “Hold” Status.

\Participants who are in a “Hold” Status, for whom continued training is scheduled, will not be eligible
for health care and minor medical services, group services and/or other supportive services that are
not paid directly to the participant during this “hold” status.{

SERVICE PROVIDER AND TRAINING INSTITUTION TIME AND ATTENDANCE REPORTING AND RELATED RESPONSIBILITIES/ROLES

Service providers are responsible for overall tracking and reporting on participant activities as specified in their
sub grants or contracts. They are also responsible for coordinating with area training institutions on time and
attendance for those participants concurrently enrolled in classroom training, WE, OJT, or enrolled in a
customized training activity and receiving supportive services. As part of the ITA agreements, training institutions
are required to track and report participant time and attendance. In order to help defray some of the
administrative overhead associated with additional responsibilities including item keeping and reporting,
training institutions may charge a reasonable administrative cost normally charged for performing related
functions. WE and OJT employers are responsible for tracking/reporting time and attendance of participants
assigned to them. WIOA program staff shall be available to assist employers as necessary.

INQUIRIES
Questions related to this policy should be directed to the Administrative Entity at (575) 744-4857.

ATTESTED
This policy was reviewed and approved by the SAWDB on:

SAWDB Chairman

WIOA Title I-financially assisted programs and activities are an Equal Opportunity Employer/Program. Auxiliary aids and services are
available upon request to individuals with disabilities. Relay New Mexico: 711 (Voice) or 1-800-659-8331 (TTY).
FUNDED BY THE U.S. DEPARTMENT OF LABOR.
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AGENDA ITEM SUMMARY

Region IV, Chief Elected Officials Meeting December 10, 2021

Agenda ltem

Resolution 21 — 09 concurs with the Southwestern Area Workforce Development Board to approve the
issuance of external partner access to the New Mexico Workforce Connection Online System for online
referrals between organizations in the workforce system

SUMMARY OF AGENDA ITEM

As a function of the Chief Elected Officials, this item is presented for your review and consideration to
concur with the Southwestern Area Workforce Development Board to approve the issuance of external
partner access to the New Mexico Workforce Connection Online System for online referrals between
organizations in the workforce system with an amendment that would require the administrative entity
to present a clear and defined policy and procedure manual for the Board to adopt within 90 days,
which would include insurance and liability coverage.

This was a discussion item for the SAWDB board to make a determination on whether it will carry the
responsibility and liability for workforce partners who use the New Mexico Workforce Connection
Online System (WCOS) for the referral of participants. The workforce partners that would have access
to WCOS are Adult Education Services, Division of Vocational Rehabilitation, TANF, as well as other
partners who may opt to participant in training and supporting their staff as users in the system.

The alternative is for the NM Department of Workforce Solutions to be responsible for the access and
management of the aforementioned partners as they do with existing users of the system, such as Title
IB and Title lll partners. The department has security protocol and training in place for all users in the
system. The SAWDB does not have IT staff or protocols for such activity.

Staff will stand for questions.

RECOMMENDATION

A motion to accept Resolution 21 — 09.

CEO’S OPTIONS ARE TO

Accept the recommendation
Amend the recommendation
Reject the recommendation
Table the item

Take no action on the item

DEPENDING ON ACTION TAKEN, ITEM MAY BE REFERRED OR REPORTED TO

e Staff or committee, as directed.

THIS ITEM SUPPORTS STRATEGIC PLAN GOAL(S)

e Supports all strategic plan goals

LIST OF SUPPORTING INFORMATION FOR YOUR REVIEW

e None
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AGENDA ITEM SUMMARY

Region IV, Chief Elected Officials Meeting December 10, 2021

Agenda ltem
Resolution 21 — 10 concurs with the Southwestern Area Workforce Development Board to approve the
PY21 Outreach Plan

SUMMARY OF AGENDA ITEM

As a function of the Chief Elected Officials, this item is presented for your review and consideration to
concur with the Southwestern Area Workforce Development Board to approve to approve the PY21
Outreach Plan as recommended by the SAWDB Outreach Committee.

The objective of the Outreach Plan is to have a strategic approach to the integrated system that we
have with our partners in the workforce system. This plan is a framework and contains an Outreach
Activity Calendar for PY21 and Activity Sheets for big-ticket items. Big-ticket items are not regular day-
to-day activities, but larger activities that allow the partners to work together and leverage their
resources and their staff. The Outreach Plan will have revisions throughout the year.

Activity Sheets will show a dollar amount as a way of tracking the monetary investment. Workforce
partners have indicated they have dollars built into their contract for outreach activities. We did not ask
the board for dollars to fund these events.

Staff will stand for questions.

RECOMMENDATION

A motion to accept Resolution 21 — 10.

CEO’S OPTIONS ARE TO

Accept the recommendation
Amend the recommendation
Reject the recommendation
Table the item

Take no action on the item

DEPENDING ON ACTION TAKEN, ITEM MAY BE REFERRED OR REPORTED TO

e Staff or committee, as directed.

THIS ITEM SUPPORTS STRATEGIC PLAN GOAL(S)
e Supports all strategic plan goals

LIST OF SUPPORTING INFORMATION FOR YOUR REVIEW
e PY21 Outreach Plan
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WIOA Title I-financially assisted programs and activities are an Equal Opportunity Employer/Program. Aucxiliary aids and services
are available upon request to individuals with disabilities. Relay New Mexico: 711 (Voice) or 1-800-659-8331 (TTY).
FUNDED BY THE U.S. DEPARTMENT OF LABOR.
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