
Southwestern Area  
Workforce Development Board 

Board Meeting Agenda 

Virtual Meeting via Zoom or Phone 

To join meeting by phone, dial: (346) 248-7799, then enter Meeting ID: 844 9648 6340 

Or to join meeting online via Zoom, go to: https://us02web.zoom.us/j/84496486340 

Thursday, April 8, 2021 at 10:00 a.m. (MDT) 

Mr. Joshua Orozco—Board Chair 
Ms. Alisa Estrada—Board Vice-Chair 

I. Call to Order

II. Roll Call and Abstentions

III. *Public Comment (3-Minute Limit)

IV. Approval of Agenda (Items marked with an asterisk * are considered consent agenda items as
shown in the consent agenda section below. These items are approved with the motion to approve
of the agenda unless a member requests that a specific item be removed for its own action. There
is no discussion on these items).

V. Consent Agenda Items
a) *Approval of the February 5, 2021, meeting minutes pg. 3

b) *Resolution 20 – 33 approves the Policy Committee’s recommendation to amend the
Customized Training Policy No. 19 - 01 pg. 9

c) *Resolution 20 – 34 approves the Policy Committee’s recommendation to amend the
Required Information in Communications Policy No. 19 - 02 pg. 19

d) *Resolution 20 – 35 approves an amendment to Contract PY20-WIOA-03 between the
Southwestern Area Workforce Development Board and Alamo Navajo School Board for
Youth services, and authorizes the chair or vice-chair to sign the agreement pg. 30

e) *Resolution 20 – 36 approves an amendment to Contract PY20-WIOA-06 between the
Southwestern Area Workforce Development Board and Youth Development, Inc. for Youth
services, and authorizes the chair or vice-chair to sign the agreement pg. 34

VI. Discussion, Consideration and, Possible Action Regarding
a) Resolution 20 – 37 accepts the Independent Auditor’s Report for the period of July 1, 2019

through June 30, 2020 pg. 38

b) Resolution 20 – 38 amends the PY20 Southwestern Area Workforce Development Board
Budget pg. 76

https://us02web.zoom.us/j/84496486340


Mission: The Southwestern Area Workforce Development Board's mission is to empower individuals in the region by providing 
them with the tools and training they need to acquire higher paying jobs based on the needs of local businesses. With an 
emphasis on economic and employer-driven goals, SAWDB's cooperative programs will cater to the region's unique 
employment needs, allowing for more effective distribution of federal funds and serving local employers by cultivating a highly 
skilled workforce. 

c) Resolution 20 – 39 approves an amendment to Contract PY20-WIOA-04 between the
Southwestern Area Workforce Development Board and Arbor E&T, LLC dba ResCare
Workforce Services, now Equus, for One-Stop Operator services, and authorizes the chair or
vice-chair to sign the agreement pg. 80

d) Local Workforce Area Designation Recommendation by the New Mexico Workforce
Development Board pg. 93

e) New Mexico Administrative Code, 11.2.4.7, Policy Revision, Workforce Innovation and
Opportunity Act Local Governance pg. 109

VII. Reports
a) Committees Reports

i. Monitoring Committee
ii. Policy Committee
iii. Ad-hoc Outreach Committee
iv. One-Stop/Agency Coordination Committee

b) One-Stop Operator Report pg. 117

c) Administrative and Fiscal Reports

d) DWS Liaison Updates

VIII. Other
a) Member Input

IX. *Public Comment (3-Minute Limit)

X. Next Meeting
a) Thursday, June 10, 2021 at 10:00 a.m. via Zoom

XI. Adjournment

*Public comments can be emailed to angela1@sccog-nm.com before April 8, 2021 at 10:00 a.m. All
public comments will be read at the meeting in the order received.

2



Southwestern Area 1 
Workforce Development Board 2 

Virtual Meeting Via Zoom or Phone 3 

To join meeting by phone, dial: (346) 248-7799, then enter Webinar ID: 896 4643 2314 4 

To join meeting online via Zoom, go to: https://us02web.zoom.us/j/89646432314 5 

Friday, February 5, 2021 at 10:00 a.m. (MDT) 6 

 DRAFT MEETING MINUTES 7 

I. Call to Order 8 
a. Chairman Orozco called the meeting to order at 10:03 a.m. and welcomed all attendees 9 

II. Roll Call and Abstentions 10 
a. Ms. Mrozek called roll and there were no abstentions 11 

Present: Absent: 12 
Cassie Arias-Ward Mary Ann Chavez-Lopez 13 
Chris Boston Alonzo Gonzales 14 
Alisa Estrada Glenda Greene 15 
Jacqueline Fryar Joe Gristy 16 
Robert Hawkins Debbie Maldonado  17 
Mario Juarez-Infante Debbie Schoonover 18 
Rebecca Lescombes Steve Siañez 19 
Michael Olguin, Jr. Sharon Thomas 20 
Joshua Orozco Marlene Thomas-Herrera 21 
Erik Padilla  22 
Anton Salome 23 
Ricky Serna  24 
Kim Skinner 25 
Mary Ulrich 26 
Gary Whitehead 27 

Staff: Guests: 28 
Skylar Arnold, Fiscal Clerk Veronica Alonzo 29 
Steve Duran, WIOA Administrator Yvette Bayless 30 
Angela Longovia, Communications Manager Robert Chavez 31 
Kathleen Mrozek, Administrative Specialist Concha Cordova 32 
Nikkita Nuanes, Program Specialist Christina Garcia-Tenorio 33 
Jaymi Simms, Program Manager Darleen Lopez 34 
 JoAnn Lopez 35 
 Chris Melon  36 
 Marcos Peña 37 
 Cindy Quillin  38 
 Eric Rivera  39 

III. Public Comment 40 

a. No public comment 41 

IV. Approval of Agenda 42 
a. Mr. Duran stated that Mr. Gristy was not able to attend this meeting and therefore could 43 

not present the Professional Development. Ms. Arias-Ward made a motion to approve 44 
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the agenda with the removal of Professional Development with Mr. Gristy; 45 
seconded by Ms. Fryar. Motion passed unanimously. Roll call vote was as follows: 46 
Ms. Arias-Ward – Yes Mr. Orozco – Yes   47 
Mr. Boston – Yes Mr. Padilla – Yes 48 
Ms. Estrada – Yes Mr. Salome – Yes 49 
Ms. Fryar – Yes Mr. Serna – Yes 50 
Mr. Hawkins – Yes Ms. Skinner – Yes   51 
Mr. Juarez-Infante – Yes Ms. Ulrich – Yes  52 
Ms. Lescombes – Yes Mr. Whitehead – Yes 53 
Mr. Olguin, Jr. – Yes    54 

V. Discussion, Consideration and Possible Action Regarding55 

a. Approval of the December 3, 2020 meeting minutes. Ms. Estrada made a motion to56 
approve the Minutes; seconded by Mr. Boston. By unanimous consent, motion passed.57 
Roll call vote was as follows:58 
Ms. Arias-Ward – Yes Mr. Orozco – Yes 59 
Mr. Boston – Yes Mr. Padilla – Yes 60 
Ms. Estrada – Yes Mr. Salome – Yes 61 
Ms. Fryar – Yes Mr. Serna – Yes 62 
Mr. Hawkins – Yes Ms. Skinner – Yes   63 
Mr. Juarez-Infante – Yes Ms. Ulrich – Yes  64 
Ms. Lescombes – Yes Mr. Whitehead – Yes 65 
Mr. Olguin – Yes  66 

b. Resolution 20 – 28 ratifies the Executive Committee’s resolution to approve of the Four-67 
Year Plan for submission to the NM Department of Workforce Solutions.  Mr. Duran68 
explained Resolution 20-28 had an item that the Executive Committee acted on, so that69 
the Board could get the Four-year plan to the Department of Workforce Solutions for their70 
review.  Mr. Duran stated that the Planning Committee was responsible for the Four-year71 
plan.  Mr. Whitehead echoed what Mr. Duran stated about the Four-year plan and the72 
process of completion.  Mr. Boston made a motion to approve Resolution 20 – 28;73 
seconded by Mr. Whitehead. By unanimous consent, motion passed. Roll call vote74 
was as follows:75 
Ms. Arias-Ward – Yes Mr. Orozco – Yes 76 
Mr. Boston – Yes Mr. Padilla – Yes 77 
Ms. Estrada – Yes Mr. Salome – Yes 78 
Ms. Fryar – Yes Mr. Serna – Yes 79 
Mr. Hawkins – Yes Ms. Skinner – Yes   80 
Mr. Juarez-Infante – Yes Ms. Ulrich – Yes  81 
Ms. Lescombes – Yes Mr. Whitehead – Yes 82 
Mr. Olguin – Yes 83 

c. Resolution 20 – 29 ratifies the Executive Committee’s resolution authorizing an exemption84 
to Section W of the ITA Policy 17-08.5 to pay for ITA contracts on a prorated basis for85 
contracts signed after the start of classes through May 31, 2021.  Mr. Duran explained86 
that Equus, our Adult & Dislocated Worker service provider advised us in early January87 
that there may be issues with Western New Mexico University being unable to process88 
contracts before the start of the Spring semester, due to COVID-19.  Mr. Duran explained89 
that we wanted to be prepared with modifying our policy, so it was a time sensitive matter,90 
so we took the item to the Executive Committee and they decided to amend section W of91 
the ITA Policy.   Mr. Whitehead spoke about the discussion that took place at the92 
Executive Committee on this issue. Mr. Whitehead said that Western is asking us to93 
modify and pay for a portion of a contract where they can’t get electronic signatures in94 
time.  Mr. Whitehead shared that this is a tough time and that other universities and95 
business have been able to use the electronic signatures. Mr. Whitehead indicated that he96 
didn’t want to open a process to prorating contracts to all providers, because they may97 
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use COVID-19 as a way to not get their work done in a timely manner.  Mr. Duran stated 98 
that Ms. Bayless, the Project Director for the Adult & Dislocated Worker program informed 99 
the Administrative Entity that no students were affected and this exemption was not 100 
invoked.  Mr. Whitehead made a motion to approve Resolution 20 – 29; seconded by 101 
Mr. Hawkins. By unanimous consent, motion passed.  Roll call vote was as follows: 102 

Ms. Arias-Ward – Yes Mr. Orozco – Yes   103 
Mr. Boston – Yes Mr. Padilla – Yes 104 
Ms. Estrada – Yes Mr. Salome – Yes 105 
Ms. Fryar – Yes Mr. Serna – Yes 106 
Mr. Hawkins – Yes Ms. Skinner – Yes   107 
Mr. Juarez-Infante – Yes Ms. Ulrich – Yes  108 
Ms. Lescombes – Yes Mr. Whitehead – Yes 109 
Mr. Olguin – Yes  110 

111 
d. Resolution 20 – 30 ratifies the Executive Committee’s resolution approving an amendment112 

to a lease agreement with Loretto Associates L.P. for workforce office space at 505 S.113 
Main St., Suite 134 in Las Cruces, NM. Mr. Duran spoke about the lease agreement114 
between Loretto Associates L.P. and the One-Stop Operator and staff.  The staff is115 
currently exploring additional office space for a workforce center to meet the request of116 
the workforce partners.  In the meantime, the space with Loretto Associates is on a117 
month-to-month basis with a monthly rate of $3,203.08.  After some discussion, Ms. Fryar118 
made a motion to approve Resolution 20 – 30; seconded by Mr. Boston. By119 
unanimous consent, motion passed.  Roll call vote was as follows:120 

Ms. Arias-Ward – Yes Mr. Orozco – Yes 121 
Mr. Boston – Yes Mr. Padilla – Yes 122 
Ms. Estrada – Yes Mr. Salome – Yes 123 
Ms. Fryar – Yes Mr. Serna – Yes 124 
Mr. Hawkins – Yes Ms. Skinner – Yes   125 
Mr. Juarez-Infante – Yes Ms. Ulrich – Yes  126 
Ms. Lescombes – Yes Mr. Whitehead – Yes 127 
Mr. Olguin – Yes 128 

e. Resolution 20 – 31 approves the Policy Committee’s recommendation to amend the129 
Customized Training Policy No. 19 – 01.  Mr. Duran talked about how the amendment130 
provides clarification to the intent of the definition for Individual Employment Plan (IEP), as131 
it applies to customized training for employers.  The definition has clarified that this IEP is132 
not the traditional IEP. It is now termed as a Customized Training IEP.  Mr. Duran stated133 
that there is up to 50% reimbursement to train an employer’s existing workforce.  Ms.134 
Alonzo from the DWS indicated she had not seen the proposed changes in the policy.135 
After some discussion, Mr. Duran recommended adding a stipulation to Resolution 20 -31136 
that this policy is approved by the Board after reviewed and approved by DWS.  Mr.137 
Boston made a motion to approve Resolution 20 – 31 as amended with the138 
stipulation that it be reviewed by DWS for approval; seconded by Ms. Arias-Ward. By139 
unanimous consent, motion passed.  Roll call vote was as follows:140 
Ms. Arias-Ward – Yes Mr. Orozco – Yes 141 
Mr. Boston – Yes Mr. Padilla – Yes 142 
Ms. Estrada – Yes Mr. Salome – Yes 143 
Ms. Fryar – Yes Mr. Serna – Yes 144 
Mr. Hawkins – Yes Ms. Skinner – Yes   145 
Mr. Juarez-Infante – Yes Ms. Ulrich – Yes  146 
Ms. Lescombes – Yes Mr. Whitehead – Yes 147 
Mr. Olguin – Yes 148 

f. Resolution 20 – 32 amends the PY20 Board Meeting Schedule to meet on the first Friday149 
of every other month beginning April 2, 2021. Mr. Orozco asked for thoughts on150 
scheduling of the Board Meetings. Discussion took place as to why Board meetings are151 
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being moved to Friday’s.  Mr. Orozco explained that the Board has been meeting on the 152 
first Thursday of every other month, however, the State Workforce Board decided that 153 
their meetings would be on the same day and time, which put their meeting in conflict of 154 
theirs.  Mr.  Orozco said that he wanted to pick a day that wouldn’t be too difficult for 155 
everyone to attend. Mr. Duran suggested a different week on Thursday.  Mr. Orozco 156 
proposed having the meetings on the 2nd Thursday of the month.  Ms. Fryar made a 157 
motion to approve Resolution 20 – 32 as amended to have the SAWDB Board 158 
meetings held on the second Thursday of every other month; seconded by  159 
Mr. Hawkins. By unanimous consent, motion passed.  Roll call vote was as follows: 160 
Ms. Arias-Ward – Yes Mr. Orozco – Yes   161 
Mr. Boston – Yes Mr. Padilla – Yes 162 
Ms. Estrada – Yes Mr. Salome – Yes 163 
Ms. Fryar – Yes Mr. Serna – Yes 164 
Mr. Hawkins – Yes Ms. Skinner – Yes   165 
Mr. Juarez-Infante – Yes Ms. Ulrich – Yes  166 
Ms. Lescombes – Yes Mr. Whitehead – Yes 167 
Mr. Olguin – Yes 168 

VI. Reports and Information Items169 

a. Committee Reports:  Monitoring and Performance170 

i. Planning Committee171 
Mr. Whitehead shared that they have completed their work on the Four-year plan172 
are they are waiting for the adoption of the plan.  They are looking forward to their173 
next task.174 

ii. Executive Committee175 
Mr. Orozco said they reviewed everything that they did and ratified everything that176 
needed to be taken care of.  However, if there is something that needs to be brought177 
forward, they would meet.178 

iii. Disabilities Committee179 
Mr. Padilla stated that in the last eight months the Committee has been focusing on180 
training with Workforce Partners staff and the Governor’s Commission on181 
Disabilities.  There have been multiple trainings that provided, co-enrollments, for182 
Workforce program and developing integrated resource model.183 
Mr. Padilla said that the Committee had discussed the process of developing184 
initiatives for the Four-year plan and creating a concept plan.   Mr. Padilla gave185 
special recognition to Ms. Lopez and the Workforce Partner Management in186 
participating in those trainings.187 

iv. Youth Committee188 
Mr. Salome shared the Committee reviewed the progress of YDI and talked about189 
the progress monitoring document that was developed by the administration, the190 
service providers, and the Executive Committee.  Mr. Salome was happy to report191 
that YDI has been very successful and meeting goals under the categories that were192 
being monitored.193 

v. Policy Committee194 
Mr. Boston shared they had a very productive meeting and the Committee selected195 
leadership and Mr. Boston volunteered to be the Chair and Ms. Thomas elected as196 
Vice-Chair.  Mr. Boston stated the other members of the Committee are Mr.197 
Hawkins, Ms. Lescombes, Ms. Maldonado, and Mr. Padilla.  Mr. Boston said that it198 
was a very good meeting, and that Mr. Duran went over organization and policies199 
that are requirement and guidelines, especially from the federal government.200 
Mr. Boston mentioned that the Committee talked about the Four-year plan and201 
vision.  Mr. Boston shared that they had discussed a couple of policies, one being202 
the customized training policy.  Mr. Boston commented on the communication203 
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requirements and policies that Mr. Duran and Ms. Longovia will bring to the 204 
Committee in March.       205 

206 
b. One-Stop Operator Report207 

Ms. Lopez presented her One Stop Presentation sharing that they have four centers with208 
staff reporting each week for Silver City, Las Cruces, Truth or Consequences and209 
Deming.  The rest of the centers are working remotely.  The centers are permitting210 
participants entry by appointments only. Ms. Lopez talked about the billboards that were211 
up around the town to see how they look, and a youth billboard.  Ms. Lopez shared that212 
the Department of Workforce Solutions had taken the lead and create a Weekly Hot Jobs,213 
along with YouTube Videos spotlighting Monthly Employer.  Ms. Lopez also shared214 
information regarding the Youth and Shop Native, that supports the Alamo Reservation215 
Youth.  Ms. Lopez stated upcoming initiatives for Virtual Youth Outreach scheduled216 
tentatively for March 3rd, 2021 at 2:00 p.m., along with Youth Services During COVID-19217 
Town Hall late in February.  Ms. Longovia showed a snippet of the Workforce Youth218 
Commercial that took a minute.219 

220 
c. Administrative and Financial Reports221 

i. Mr. Duran presented information regarding the miners in Freeport, NM, and how the222 
Workforce team went and did some Outreach activities with the miners and gave223 
them information on how our services can help them.  Mr. Duran explained that 230224 
miners were recently laid off from the mines. Mr. Duran stated that Ms. Bayless from225 
our Adult Dislocated Worker program has been working with those miners on how226 
the Workforce Program can help them navigate through our services.  Mr. Chavez a227 
miner spoke on behalf of the Workforce services and thanked everyone for their help228 
in assisting the miners. Mr. Serna spoke on behalf of the State initiatives on how to229 
get New Mexicans back to work.  Mr. Duran talked about the Four-year plan and230 
identified the objectives that support the initiatives and the goals of the Four-year231 
plan.  Mr. Duran stated that he created the Partner Action Team, which comprise232 
Workforce Partners and stakeholders.  Mr. Duran updated the Board with233 
information from the State Workforce Board regarding local area designation. In234 
June of 2020, our CEO submitted a letter indicating that they wanted to keep the235 
current regions and that meant no changes. The State Board is considering a local236 
area designation with changes on April 1st.  Here are some of the recommendation237 
to the Governor.  Mr. Duran talked about the different options: Option #1 Otero and238 
Lincoln Counties would be added to our region and Socorro County would go to the239 
Central Region. Option #2, They would create three local boards, Central NM would240 
have seven counties, Northern NM would have 17 counties, and the Southwestern241 
NM would have seven to 14 Counties.  Option #3 there would be two boards a North242 
Central would have 17 counties and Southern NM would have 16.  Option #4 would243 
be an urban (Santa Fe, Bernalillo, and Doña Ana Counties) and rural area would be244 
the rest of the counites. Mr. Duran stated that the changed would take effect July of245 
2022.246 

247 
The following members left during this discussion:  Mr. Boston left at 11:43 a.m.,248 
Mr. Juarez-Infante left at 11:44 a.m.249 

ii. Ms. Simms shared the number of sessions and hours of the Technical Assistance250 
with Adult and Dislocated Worker programs. Ms. Simms stated that they had various251 
trainings from July through September.252 

iii. Ms. Arnold, the Fiscal Administrator, reported on the financial statements through253 
November 30, 2020. Ms. Arnold presented the balance sheet, statement of254 
revenues, expenditures, and changes in fund balances. Ms. Arnold also showed the255 
expenditures by fund and by county.256 

d. Update from DWS Liaison Ms. Garcia-Tenorio and Ms. Alonzo.257 
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Ms. Garcia-Tenorio talked about the local plan and stated that it looks like things are 258 
getting completed with approval letters from the State Workforce Solution Board.  Ms. 259 
Garcia-Tenorio talked about quarterly reports and submission date of February 14, 2021. 260 
Mr. Hawkins left the meeting at 11:53 a.m. The Chair was notified there was no longer a 261 
quorum. The Chair adjourned the meeting at 11:54 a.m. due to lack of quorum.  262 

ATTESTED 263 

______________________________ _______________________ 264 
      Date 265 

The Southwestern Area Workforce Development Board is an Equal Opportunity Employer and will make every effort to provide 
reasonable accommodations for people with disabilities who wish to attend a public meeting. Please provide notification at 

least 48 hours before the meeting by calling (575) 744-4857. Relay New Mexico: 711 (Voice) or 1-800-659-8331 (TTY). 
Funded by the U.S. Department of Labor. 
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AGENDA ITEM SUMMARY 
Southwestern Area 
Workforce Development Board April 8, 2021 

Consent Agenda Item 
* Resolution 20 – 33 approves the Policy Committee’s recommendation to amend the Customized
Training Policy 19 – 01

SUMMARY OF AGENDA ITEM 
This item is presented for your review and consideration to approve the Policy Committee’s 
recommendation to amend the Customized Training Policy.  The amendment to the policy provides a 
definition on customized training individual employment plans that are developed with employers. 

The following pages contain the policy and show edits in colored text.  Staff will provide a presentation 
on this item and stand for questions. 

RECOMMENDATION 
A motion to approve an amendment to the Customized Training Policy, 19 – 01. 

COMMITTEE’S OPTIONS ARE TO 

• Accept the recommendation
• Amend the recommendation
• Reject the recommendation
• Table the item
• Take no action on the item

DEPENDING ON ACTION TAKEN, ITEM MAY BE REFERRED OR REPORTED TO 

• Staff or committee, as directed.

THIS ITEM SUPPORTS STRATEGIC PLAN GOAL(S) 

• Supports all strategic plan goals

LIST OF SUPPORTING INFORMATION FOR YOUR REVIEW 

• Customized Training Policy

9



1 
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 Area  
Workforce Development Board 

Customized Training Policy 19-01.1 

Date of Issue 
February 5, 2021 

Effective Date 
February 8, 2021 

Applicability 
WIOA Adults and Dislocated Workers 

PURPOSE. The purpose of this policy is to provide direction to Southwestern Area 
Workforce Development Board (SAWDB) Service Provider regarding the permissible use of 
adult and dislocated worker funds for customized training activities. 

REFERENCES. 
 Workforce Innovation and Opportunity Act (WIOA), July 22, 2014, §108, §122, 

§134, §181 and §194.
 WIOA Final Rules – U.S. Department of Labor (Title I): 20 CFR §680.110,

§680.760, §680.830, and §680.840.
 Office of Management and Budget (OMB), Uniform Guidance at 2 CFR

§200, et al., Uniform Administrative Requirements, Cost Principles, and Audit
Requirements for Federal Awards.

 Training and Employment Guidance Letter WIOA No. 19-16 Operating
Guidance for the Workforce Innovation and Opportunity Act.

 Fair Labor Standards Act (FLSA) §203.

BACKGROUND. 
The Workforce Innovation and Opportunity Act (WIOA) of 2014 explicitly allows for the use 
of customized training contracts as a workforce strategy. This training strategy is designed to 
meet the special requirements of an employer (including groups of employers) with the 
commitment that the employer(s) hire an individual upon successful completion of the 
training. 

DEFINITIONS. 
 Appropriate Commitment to hire an individual means to maintain an employer- 

employee relationship meeting the requirements of the Fair Labor Standards Act for a
minimum of one (1) year.

 Customized Training is a training by an employer or group of employers generally
for the hiring of new or recent employees and not for retraining existing employees.
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 High-Priority Occupation (HPO) is an in-demand occupation that has higher skill
needs and is likely to provide a self-sufficient wage. Statistical data, regional 
expertise, and local workforce development area inputs are combined to determine 
whether an occupation meets the high-priority criteria.

 Incumbent Worker is an individual who is employed, meets Fair Labor Standards Act 
requirements for an employer-employee relationship, and has an established
employment history with the employer for six (6) months or more.

 Incumbent Worker Training (IWT) is training provided to an incumbent worker
that is designed to meet the needs of an employer(s) to retain a skilled workforce or
avert the need to lay off employees; increase the competitiveness of the employer
or employee; and be conducted with a commitment by the employer to retain or
avert the layoffs of the incumbent worker trained. Such training may also include
the upskilling of an employer’s current workforce, which may lead to additional
opportunities for potential jobseekers.

 In-Demand Industry Sector is an industry sector that has a substantial current or
potential impact (including jobs that lead to economic self-sufficiency and
opportunities for advancement) on the state, regional, or local economy, as
appropriate, and that contributes to the growth or stability of other supporting
businesses, or the growth of other industry sectors.

 In-Demand Occupation is an occupation that currently has or is projected to have a
number of positions (including positions that lead to economic self-sufficiency and
opportunities for advancement) in an industry sector so as to have a significant impact 
on the state, regional, or local economy, as appropriate.

Note: The determination of whether an industry sector or occupation is in-
demand in a local area is made by the local board, as appropriate, using 
business and labor market projections and statistics. Customized Training must 
lead to an in- demand occupation but does not necessarily have to lead to an 
HPO. However, all HPOs are considered in-demand occupations, and 
therefore, eligible for customized training. 

 Recent Employee is an individual who is employed, meets Fair Labor Standards Act
requirements for an employer-employee relationship, and has an established
employment history with the employer for six (6) months or less.

EMPLOYER PAYMENT OF SIGNIFICANT COST OF TRAINING. 
Employers receiving funds for customized training are required to pay a significant cost 
of the customized training. This can be done through both cash and fairly evaluated in-
kind contributions. Rules for matching funds can be found in the Uniform Guidance at 
2CFR 
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200.306 and 2 CFR 2900.8. 

The share of the cost of training can include elements such as the expenses related to the: 
 Instruction or the instructor
 Curriculum development
 Course materials or books

Expenses that are not permissible under the match and are not reimbursable 
through a customized training contract include: 

 Equipment purchases
 Administration
 Facility upgrades/ renovations
 Travel and incidentals

The employer share is based on the size of the workforce as follows: 

 At least 10 percent of the cost for employers with 50 or

fewer employees:

 At least 25 percent of the cost for employers with 51 to

100 employees; and

 At least 50 percent of the cost for employers with more than

100 employees.

SAWDB Service Providers will track and document employer cost share contributions. 

The employer size means the number of employees currently employed at the local 
operation where the customized training placement will be made. Employer size is 
determined by the number of employees at the time of the execution of the 
customized training contract. This applies at all employers, including employers 
with seasonal or intermittent employee size fluctuations. 

RESTRICTIONS. 
SAWDB will comply with the limitations and prohibitions on the use of funds allocated 
to the local area under WIOA title I-B §181 and Part 680 of federal regulations, as 
follows. 

 WIOA funds cannot be used to pay the wages of employees during their participation
in an economic development activity provided through a statewide workforce
development system.

 When a relocation of a business results in the loss of employment of any employee of
such business, no funds provided for employment training can be used for customized 
training until after 120 days has passed since the relocation that caused the loss of
employment at an original business location in the United States.

 WIOA work-based training funds must not be used to directly or indirectly assist,
promote, or deter union organizing.

 WIOA work-based training funds may not be used to directly or indirectly aid in the
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filling of a job opening which is vacant because the former occupant is on strike or is 
being locked out in the course of a labor dispute, or the filling of which is otherwise 
an issue in a labor dispute involving a work stoppage.

 WIOA work-based training funds must not be used to directly or indirectly provide
supportive services described in §680.900 or §681.570.

ELIGIBILITY CRITERIA. 
Customized Training Agreement 
SAWDB will address the following factors and document when developing a customized 
training agreement: 

 Special training requirements of the employer (or group of employers);

 Agreement that the employer will pay for the significant cost of the training;

 Agreement that an appropriate commitment is made by the employer to employ the
individual upon successful completion of the training;

 Curriculum;
 Performance and;
 A clearly stated goal.

Employer Eligibility 
SAWDB will consider the following factors when determining the eligibility of employers 
to receive the WIOA customized training funds. 

1. The strategy of the LWDB in fulfilling the vision and goals established for the local
area (i.e., the local plan)

2. The characteristics of the workers to be trained (i.e., the extent to which these
individuals historically represent individuals with barriers to employment as defined
in WIOA Section 3(24), and how such individuals would benefit from a skill gain that 
results in retention or advancement).

3. The quality of the training (e.g., industry-recognized credentials, advancement
opportunities, etc.).

4. The number of participants the employer plans to train. 
5. The wage and benefit levels of participants (before and after training). 
6. The occupation(s) for which customized training is being provided must be in-demand 

as defined by WIOA Section 3(23) and as determined by workforce development area- 
specific labor market information.

7. Employer’s industry status. Is the employer in:
1. An in-demand industry as defined by WIOA Section 3(23) and determined

by labor market information; or
2. A stable industry as determined by labor market information; or
3. A declining industry, but there are compelling reasons (e.g., evidence of

long- term viability of the employer) justifying investment in customized
training?

8. Recent lay-offs and relocations. The employer must not have laid off workers within
120 days to relocate from another state.

9. Employer’s unemployment insurance and workers’ compensation status. The
employer must be current on unemployment insurance and workers’ compensation
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taxes, penalties, and/or interest or related payment plan (including timely Quarterly 
Reports). 

10. Be located in and have operations in the Southwestern Area. 
11. Employ at least one full-time employee. 
12. Keep accurate records of the project’s implementation process for audit purposes for

a minimum of five years.

Employed Worker Eligibility 
Customized Training funds may be used to provide training to eligible employed workers 
for an employer (or group of employers) when the following conditions are met: 

 Employee is not earning a self-sufficient wage;

 All other provisions of Customized Training are met; and

 Customized Training relates to the introduction of new technologies, introduction to
new production or service procedures, upgrading to new jobs that require additional
skills or workplace literacy.

Exception: Customized training is generally for hiring new or recent employees (less than six 
months) and not for retraining existing employees which is reserved for incumbent worker 
training, although there may be instances where customized training is appropriate in that 
circumstance. In those instances, customized training may be used for individuals making 
more than self-sufficient wages if all appropriate criteria are met and it leads to comparable 
or higher than previous employment. 

PERFORMANCE ACCOUNTABILITY. 
Due to the unique eligibility requirements in WIOA sec. 134, individuals who receive only 
customized training are reportable individuals, but not participants required for inclusion in 
the WIOA performance accountability calculations. As a result, an individual who only 
receives customized training and does not become a core program participant will not be 
included in the calculation of the primary indicators of performance for negotiations and 
accountability purposes. However, LWDBs are required to collect and report the outcomes 
of individuals in receipt of customized training on the primary indicators of performance, 
among other required elements. 

CONFLICT OF INTEREST. 
State and local board members and members of standing committees may not vote or nor 
participate in any decisions regarding the provision of services by such members or any 
organization they directly represent, nor on any matter that would provide any direct financial 
benefit to that member or the member’s immediate family. For example, a SAWDB member 
who is also an employer who wants to use services on a fee-for-service basis would be 
prohibited from voting to approve the use of local area services, facilities, or equipment for 
employment and training activities to such board member’s workers. Neither membership on 
the state board, local board, or standing committee, nor receipt of WIOA funds to provide 
training and related services, by itself, violates these conflict of interest provisions. In 
accordance with §200.112 of the Uniform Guidance, recipients of federal awards must disclose 
in writing any potential conflicts of interest. Sub-recipients must disclose in writing any 

Deleted: SAWDB will document the factors that were
considered in approving a customized training contract with 
an employer (or group of employers).¶

Commented [VA5]: Does mean- 

14



6 

Formatted: Centered

potential conflict of interest to the recipient of grant funds. 

PROCESS FOR CONTRACTING 

Process 
Customized training is a service that focuses on the needs of business. All required customized 
training documentation shall be kept on file with the service provider, business and Workforce 
Connection Online System (WCOS). Service providers shall make all files and documentation 
available for monitoring, audits and date validation as required. 

1. Customized training processes can include the following. 
a. Service providers may work with an employer to obtain the

eligibility documentation on potential trainees. Special attention shall be
paid to eligibility documentation requirements to ensure all data validation
requirements are met.

b. Service providers do not have to maintain individual file folders for each
participant as long as all required information and documentation is kept on 
file collectively for each customized training contract by the service provider 
and business. 

Customized training agreement provisions 
Customized training agreements shall at a minimum include the following elements: 

1. The occupation for which training will be provided; the skills
and competencies to be achieved and the length of time for the
training.

2. The name of each employee to be trained, social security number, date of birth,
gender, selective service registration, I-9 on file with employer, hourly pay, hours per
week, and employee start date.

3. The employer's assurance that customized training is needed based upon the
individual skill sets of trainees.

4. Training outline.
5. Method and maximum amount of reimbursement.
6. The cost and documented description of any ancillary items

or supportive services that may be needed.
7. Other appropriate training outcomes related to the training (includes obtainment of

veteran status, highest grade completed, household/family size and increases in
earnings after training if applicable).

8. Appropriate assurances and certifications as defined in the agreement:
a. Employer shall provide worker's compensation coverage for the participants

on the same basis as the compensation is provided to other individuals in the
same employment. 20 CFR 680.700 (b).

b. Employer shall verify that the training will relate to the introduction of new
technologies, introduction to new production or service procedures, or is an
upgrade to a new job that requires additional skills, workplace literacy, or other 

Deleted: ¶

Deleted: While 

Deleted: c
Deleted: , it shall still follow all the regular requirements 
for providing individual participant training

Commented [VA6]: Remove 

Deleted: <#>Eligibility shall be determined and 
eligibility documents shall be compiled and kept on file 
with the service provider and business. ¶
A Customized Training Individual Employment Plan 
(view definition) n individual employment plan shall 
be completed for each participant identifying the need 
for customized training and kept on file with the 
service provider and business.¶

Formatted: Highlight
Deleted: provide 

Deleted:  (staff-assisted service without significant 
staff involvement)

Commented [VA10]: Re-move.

Deleted: <#>Once eligibility is determined, the 
service provider may work with the employer to 
complete an customized training individual 
employment plan for each participant, identifying the 
need for customized training. For purposes of the 
customized training activity, an individual 
employment plan may consist of the employment 
goal, achievement objective and services to achieve 
the employment goals.¶

Formatted: Highlight

Deleted: work place

15



7 

Formatted: Centered

appropriate identified by the local WDB. 20 CFR 680.710 (C). 

c. Employer certifies that the company is financially solvent on the date of the
contract, and the employer's best projection is that they will remain
financially able to meet contract obligations at the end of the training period,
including training participant retention.

d. Employer agrees that wage and labor standards will be adhered to and to pay
the participants at the same rates, including increases, and benefits as trainees 
or employees who are situated in similar jobs. Such rates shall be in
accordance with applicable law, but in no event less than the higher rate
specified in section 6(a) (1) of the Fair Labor Standards Act of 1938 (and as
amended in 1996) or the applicable state or local minimum wage law and
WIOA 20 CFR Part 683.275.

e. Conditions of employment and training will be in full accordance with all
applicable federal, state, and local laws and ordinances (including but not
limited to anti-discrimination, labor and employment laws, environmental
laws or health and safety laws), 29 CFR part 38.

f. Employer certifies that the training will not impair existing agreements for
services or collective bargaining agreements and that either it has the
concurrence of the appropriate labor organization as to the design and
conduct of training, or it has no collective bargaining agreement with a labor
organization that covers the participants’ position.

g. Employer assures that they are not debarred or suspended in regard to federal 
funding. 29CFR 180 Sub Part H, (Verifiable at
https://www.sam.gov/portal/SAM/#1#1).

h. Employer further assures that federal funds will not be used to assist,
promote or deter union organizing, 20 CFR 663.730.

i. Employer certifies that no member of the training participant’s immediate
family will directly supervise the participant. For the purpose of this contract,
immediate family is defined as spouse, children, parents, grandparents,
grandchildren, brothers, sisters or person bearing the same relationship to the 
participant’s spouse, 20 CFR 683.200 (a).

j. Employer assures that the participants will not be employed to carry out the
construction, operation or maintenance of any part of a facility that is used or 
to be used for sectarian instruction or as a place for religious worship, 29
CFR part 2, Subpart D.

k. Employer assures that the participant(s) has not been hired into or will remain 
working in any position when any other person is on layoff from the same or
a substantially equivalent job within the same organizational unit or has been
bumped and has recall rights to that position, nor if the training is created in
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a promotional line that infringes on opportunities of current employees, 20 
CFR 680.710. 

l. Employer is committed to employ and/or retain the individual upon
successful completion of the training for a minimum of twelve months as
specified in section 680.760 (b), WIOA July 22, 2014.

Customized training documentation. 
The Customized Training Agreement and its related information and documentation may be 
kept by the service provider and business. The local board and service provider are 
responsible for ensuring the information and documentation is available for monitoring and 
review as required: 

1. Customized Training Agreement and supporting documentation.
2. Customized Training Plan.
3. Customized Training Modification(s), if applicable.
4. Customized Training Progress Report and Invoice.

APPLICABILITY: 

All WCCNM –initiated customized training contracts and all service provider-initiated 
customized training contracts. 

INQUIRIES: 

WIOA Administrator 575-740-5381 

Attested 

This policy was reviewed and approved by the SAWDB 

SAWDB Chairman 

Date 
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Equal Opportunity Employer/Program. Auxiliary aids and services are available upon 
request to individuals with disabilities. Relay New Mexico: 711 (Voice) or 1-800-659-8331 

(TTY) FUNDED BY THE U.S. DEPARTMENT OF LABOR 
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AGENDA ITEM SUMMARY 
Southwestern Area 
Workforce Development Board April 8, 2021 

Consent Agenda Item 
*Resolution 20 – 34 approves the Policy Committee’s recommendation to amend the Required
Information in Communications Policy 19 – 02

SUMMARY OF AGENDA ITEM 
This item is presented for your review and consideration to approve the Policy Committee’s 
recommendation to amend the Required Information in Communications Policy. This policy addresses 
items that comply with federal regulatory requirements, but it does not contain the state’s branding 
requirements.  The state’s requirements are in DWS Workforce Guidance Letter 16-005: One-Stop 
Common Identifier, Attachment A.   

Added to this policy is background information about the Guidance Letter and clarifying the usage of 
the New Mexico Workforce Connection logo as the single common identifier by Workforce Innovation 
and Opportunity Act (WIOA) contractors providing services at New Mexico Workforce Connection. 

This policy also includes additional regional branding requirements which includes social media posts 
originating from EmployNM accounts, how to use the New Mexico Workforce Connection logo, and 
dedicated EmployNM email accounts for WIOA Title I programs.  

This policy was reviewed and approved by the Local Workforce Development Board Liaison at the 
Department of Workforce Solutions. The following pages contain the policy and show additions in RED.  
Staff will provide a presentation on this item and stand for questions. 

RECOMMENDATION 
A motion to approve an amendment to the Required Information in Communications Policy, 19 – 02. 

COMMITTEE’S OPTIONS ARE TO 

• Accept the recommendation
• Amend the recommendation
• Reject the recommendation
• Table the item
• Take no action on the item

DEPENDING ON ACTION TAKEN, ITEM MAY BE REFERRED OR REPORTED TO 

• Staff or committee, as directed.

THIS ITEM SUPPORTS STRATEGIC PLAN GOAL(S) 

• Supports all strategic plan goals

LIST OF SUPPORTING INFORMATION FOR YOUR REVIEW 

• Required Information in Communications Policy

• Attachment A: DWS Workforce Guidance Letter 16--005
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SOUTHWESTERN AREA  
WORKFORCE DEVELOPMENT BOARD 

REQUIRED INFORMATION IN COMMUNICATIONS  
POLICY 19-02.1 

DATE OF ISSUE 

April 9, 2021 

EFFECTIVE DATE 

May 3, 2021 

APPLICABILITY 

New Mexico Workforce Region IV, Southwestern Area New Mexico Workforce Connection in all seven counties: 
Catron, Doña Ana, Grant, Hidalgo, Luna, Sierra, Socorro 

PURPOSE 

In compliance with the Consolidated Appropriations Act, 2017, the Southwestern Area Workforce Development 
Board will inform the public of how much funding comes from Federal sources in any program, project, or grant 
activity when issuing statements, press releases, requests for proposals, bid solicitations, and other documents 
describing its projects or programs funded in whole or in part with Federal funds. 

In compliance with Code of Federal Regulations Title 29, Part 38, Subpart B, the Southwestern Area Workforce 
Development Board will provide notice in communications of the nondiscrimination and equal opportunity 
provisions of the Workforce Innovation and Opportunity Act (WIOA) which are contained in section 188 of WIOA 
(29 U.S.C. 3248) 

In compliance with the Department of Workforce Solutions Guidance Letter DWS 16-005, One-Stop Common 
Identifier, we add specificity to broad definitions and provide additional guidance in response to regional 
activities. The unified branding is to avoid confusion with the public. 

BACKGROUND 

Public Law 115-31 – May 5, 2017, Division H, Title V, Section 505, stipulates when issuing statements, press 
releases, requests for proposals, bid solicitations and other documents describing projects or programs funded 
in whole or in part with Federal money, all grantees receiving Federal funds included in the Act, including but not 
limited to State and local governments and recipients of Federal research grants, shall clearly state –   

A. The percentage of the total costs of the program or project which will be financed with Federal money; 

B. The dollar amount of Federal funds for the project or program; and 

C. Percentage and dollar amount of the total costs of the project or program that will be financed by non-
governmental sources. 

Section 188 of WIOA prohibits discrimination on the basis or race, color, religion, sex, national origin, age, 
disability, or political affiliation or belief, or, for beneficiaries, applicants, and participants only, on the basis of 
citizenship status or participation in a WIOA Title I-financially assisted program or activity.  

Attachment A, Workforce Guidance Letter DWS 16-005, indicates that the U.S. Department of Labor established 
the “American Job Center” network, a unifying name and brand that identifies online and in-person workforce 
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development services as part of a single network of publicly funded services. The one-stop delivery system must 
use the unifying name or tag line phrase, “A Proud Partner of the American Job Center Network”. The Department 
of Workforce Solutions adopted the tag line phrase and requires the use of the revised logo as the common 
identifier. The goal of a common identifier is to provide an easy way for job seekers and employers to locate, 
recognize, and access workforce development services and provide a consistent identity of our network of 
Workforce Connection centers across the state. 

ACTION 

A. For consistency in all forms of communications, internal and external, either verbal or print, including digital 
forms, such as but not limited to emails, letterhead, issued statements, press releases, policies, outreach
materials to include business cards, brochures, fliers, banners, posters, social media posts and the like, will 
contain at a minimum the following tagline: 

Funded by the U.S. Department of Labor 

B. Per CFR §38.34: Recipients’ obligations to disseminate equal opportunity notice 

1) A recipient must provide initial and continuing notice as defined in §38.36 that it does not discriminate 
on any prohibited basis. This notice must be provided to: 

a. Registrants, applicants, and eligible applicants/registrants; 

b. Participants; 

c. Applicants for employment and employees; 

d. Unions or professional organizations that hold collective bargaining or professional agreements with
the recipient; 

e. Subrecipients that receive WIOA Title I financial assistance from the recipient; and 

f. Members of the public, including those with impaired vision or hearing and those with limited
English proficiency. 

2) As provided in §38.15, the recipient must take appropriate steps to ensure that communications with
individual with disabilities are as effective as communications with others and that this notice is
provided in appropriate languages to ensure meaningful access for LEP individuals as described in
§38.9. 

C. Per CFR §38.34: Equal opportunity notice/poster

1) The notice must contain the following specific wording: 

Equal Opportunity Is the Law 

It is against the law for this recipient of Federal financial assistance to discriminate on the 
following bases: Against any individual in the United States, on the basis of race, color, religion, sex 
(including pregnancy, childbirth, and related medical conditions, sex stereotyping, transgender status, 
and gender identity), national origin (including limited English proficiency), age, disability, or political 
affiliation or belief, or, against any beneficiary of, applicant to, or participant in programs financially 
assisted under Title I of the Workforce Innovation and Opportunity Act, on the basis of the individual's 
citizenship status or participation in any WIOA Title I-financially assisted program or activity. 
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The recipient must not discriminate in any of the following areas: 
Deciding who will be admitted, or have access, to any WIOA Title I-financially assisted program or 

activity; 
providing opportunities in, or treating any person with regard to, such a program or activity; or 
making employment decisions in the administration of, or in connection with, such a program or 

activity. 
Recipients of federal financial assistance must take reasonable steps to ensure that 

communications with individuals with disabilities are as effective as communications with others. This 
means that, upon request and at no cost to the individual, recipients are required to provide 
appropriate auxiliary aids and services to qualified individuals with disabilities. 

What To Do If You Believe You Have Experienced Discrimination 
If you think that you have been subjected to discrimination under a WIOA Title I-financially 

assisted program or activity, you may file a complaint within 180 days from the date of the alleged 
violation with either: 

The recipient's Equal Opportunity Officer (or the person whom the recipient has designated for this 
purpose); or 

The Director, Civil Rights Center (CRC), U.S. Department of Labor, 200 Constitution Avenue NW., 
Room N-4123, Washington, DC 20210 or electronically as directed on the CRC Web site at 
www.dol.gov/crc. 

If you file your complaint with the recipient, you must wait either until the recipient issues a written 
Notice of Final Action, or until 90 days have passed (whichever is sooner), before filing with the Civil 
Rights Center (see address above). 

If the recipient does not give you a written Notice of Final Action within 90 days of the day on 
which you filed your complaint, you may file a complaint with CRC before receiving that Notice. 
However, you must file your CRC complaint within 30 days of the 90-day deadline (in other words, 
within 120 days after the day on which you filed your complaint with the recipient). 

If the recipient does give you a written Notice of Final Action on your complaint, but you are 
dissatisfied with the decision or resolution, you may file a complaint with CRC. You must file your CRC 
complaint within 30 days of the date on which you received the Notice of Final Action. 

D. Per CFR §38.36: Recipients’ obligations to publish equal opportunity notice 
1) At a minimum, the Equal Opportunity Notice required by §38.34 and 38.35 must be: 

a. Posted prominently, in reasonable numbers and places, in available and conspicuous physical
locations and on the recipient’s webs tie pages; 

b. Disseminated in internal memoranda and other written or electronic communications with staff; 

c. Included in employee and participant handbooks or manuals regardless of form, including
electronic and paper form if both are available; and 

d. Provided to each participant and employee; the notice must be made part of each employee’s and
participant’s file. It must be part of both paper and electronic files, if both are maintained. 

2) The notice must be provided in appropriate formats to registrants, applicants, eligible
applicants/registrants, applicants for employment and employees and participants with visual
impairments. Where notice has been given in an alternate format to registrants, applicants, eligible
applicants/registrants, participants, applicants for employment and employees with a visual
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impairment, a record that such notice has been given must be made a part of the employee’s or 
participant’s file. 

3) The notice must be provided to participants in appropriate languages other than English as required in 
§38.9. 

4) The notice required by §§38.34 and 38.35 must be initially published and provided within 90 days of 
January 3, 2017, or of the date this part first applies to the recipient, whichever comes later. 

E. Per CFR §38.37: Notice requirement for service providers 

The Governor or the LWDA grant recipient, as determined by the Governor and as provided in that State’s 
Nondiscrimination Plan, will be responsible for meeting the notice requirement provided in Per CFR § Per 
CFR §38.34 and 38.35 with respect to a State’s service providers. 

F. Per CFR §38.38: Publications, broadcasts, and other communications 

1) Recipients that publish or broadcast program information in the news media must ensure that such 
publications and broadcasts state that the WIOA Title I-financially assisted program or activity in 
question is an equal opportunity employer/program (or otherwise indicate that discrimination in the 
WIOA Title I-financially assisted program or activity is prohibited by Federal law), and indicate that 
auxiliary aids and services are available upon request to individuals with disabilities. 

2) A recipient must not communicate any information that suggests, by text or illustration, that the recipient 
treats beneficiaries, registrants, applicants, participants, employees or applicants for employment 
differently on any prohibited basis specified in §38.35, except as such treatment is otherwise permitted 
under Federal law or this part. 

G. Per CFR §38.39: Communication of notice in orientations 

During each presentation to orient new participants, new employees, and/or the general public to its WIOA 
Title I-financially assisted program or activity, in person or over the internet or using other technology, a 
recipient must include a discussion of rights and responsibilities under the nondiscrimination and equal 
opportunity provisions of WIOA and this part, including the right to file a complaint of discrimination with the 
recipient or the Director. This information must be communicated in appropriate languages as required in 
§38.9 and in formats accessible for individuals with disabilities as required in this part and specified in 
§38.15. 

H. Per CFR §38.40: Affirmative outreach 

Recipients must take appropriate steps to ensure that they are providing equal access to their WIOA Title I-
financially assisted programs and activities. These steps should involve reasonable efforts to include 
members of the various groups protected by these regulations including but not limited to persons of 
different sexes, various racial and ethnic/national origin groups, various religions, individuals with limited 
English proficiency, individuals with disabilities, and individuals in different age groups. Such efforts may 
include, but are not limited to: 

1) Advertising the recipient's programs and/or activities in media, such as newspapers or radio 
programs, that specifically target various populations; 

2)  Sending notices about openings in the recipient's programs and/or activities to schools or community 
service groups that serve various populations; and 
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3) Consulting with appropriate community service groups about ways in which the recipient may improve 
its outreach and service to various populations. 

I. Per Workforce Guidance Letter DWS 16-005 

1) The Department of Workforce Solutions intends for all contractors providing services under the
Workforce Innovation and Opportunity Act to use ONLY the New Mexico Workforce Connection logo as 
their identifier. Displaying a logo with the use of WIOA funds, a logo other than the approved New Mexico 
Workforce Connection logo, outside of a collaborative activity, is not permitted. Workforce Guidance 
Letter DWS 16-005 has specified using ONLY the unified branding. 

J. Additional Regional Branding Requirements 

1) The regional website (www.employnm.com) and linked social media accounts will be managed by the
Southwestern Area Workforce Development Board’s Administrative Entity. In compliance with the 
unified branding, all New Mexico Workforce Connection Southwestern region social media postings will 
originate from regional accounts, then can be shared by others to include but not limited to workforce 
staff, workforce partners, community partners, and the public. It is not permitted for separate individuals 
or groups to create their own New Mexico Workforce Connection Southwestern region account and/or 
to post on behalf of New Mexico Workforce Connection Southwestern region on account not managed 
by the SAWDB AE. 

2) Per DWS 16-005, the New Mexico Workforce Connection Logo cannot be altered or distorted in any way. 
In an effort to increase accessibility in the Southwestern region, the following additional guidelines are 
in place: 

a. When possible, use the full-color logo with white background. Do not use a transparent logo. 

b. Logo must have white space around it. White space prevents crowding of the logo from images, 
text, or other graphics that compromise its visibility. The more space around the logo, the greater 
the impact it can have. The amount of white space around the logo should be equal to or greater 
than the height of the logo. For example, if logo is 1.0” in height, white space above and below, 
left of and right of the logo, must be equal to or greater than 0.5”. The minimum space in this 
example would be 0.25” on all four sides. 

c. If a document will contain no color, black and white only, use the black and white logo. Machines 
such as a monochrome printer, single color copier, fax machine, will grayscale a color logo and 
degrade the quality. The logo’s visibility will be compromised. It will look faded. 
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K. General Email Addresses for Programs on Promotional Materials 

a. Southwestern Area Workforce Development Board service providers for the WIOA
Adult/Dislocated Worker program and Youth program will use the following email addresses on 
outreach materials that promote workforce services: training@employnm.com for WIOA Adult & 
DW programs; alamoyouth@employnm.com for the WIOA youth program at the Alamo Navajo 
Chapter; and youth@employnm.com for the WIOA youth program, Service providers will be 
provided with their respective username and password. These email addresses will ensure a 
continuous line of communication between customers and the SAWDB’s programs on 
promotional materials regardless of who is the contracted service provider.  

L. Training

1) The administrative entity will provide training on the required communications within the Act to SAWDB’s 
service providers’ management, One-Stop Operator, and SAWDB Board 

M. Monitoring

1) The administrative entity will work with the One-Stop Operator to review materials and online information
which will include procurement solicitations 

2) The administrative entity will review procurement and other printed materials during the annual on-site 
monitoring review for compliance 

INQUIRIES 

Questions related to this policy may be directed to the Administrative Entity at (575) 744-4857. 

ATTESTED 

This policy was approved through board resolution on November 7, 2019 

___________________________________________ 

SAWDB Board Chair Signature 

______________________________ 
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New Mexico Department of Workforce Solutions 
State Administrative Entity (NMDWS) 

Workforce Innovation and Opportunity Act (WIOA) 

Workforce Guidance Letter:  DWS 16-005 

Subject:  One-Stop Common Identifier 

Date:  February 20, 2017 

PURPOSE. To provide guidance, process, and deadlines for the implantation of Section 121(e)(4) of WIOA 
requiring each one-stop delivery system to use a common identifier on all products, programs, activities, 
services and electronic resources, facilities, and related property and new material.  

REFERENCE(S). 

 Workforce Innovation and Opportunity Act (WIOA), July 22, 2014.

 WIOA Joint Final Rules for One-Stop System Joint Provisions – U.S. Department of Labor

(Title I), Rehabilitation Services Administration (Title IV), Office of Career, Technical, and

Adult Education (Title II): 20 CFR, Parts §678.300, §678.310, §678.800, §361.300, §361.310,

§361.800, §463.300, §463.310, §463.800, One-Stop Certification.

BACKGROUND. The U.S. Department of Labor’s Employment and Training Administration (ETA), 
Education’s Office of Career, Technical, and Adult Education (OCTAE), Office of Special Education and 
Rehabilitative Services’ Rehabilitation Services Administration (RSA), and HHS’s Administration for 
Children and Families established the “American Job Center” network, a unifying name and brand, that 
identifies online and in-person workforce development services as part of a single network of publicly 
funded services. The one-stop delivery system must use either that common identifier as its name, or use 
the tag line phrase, “a proud partner of the American Job Center network.”  

New Mexico Department of Workforce Solutions (NMDWS), as the State Administrative Entity for the 
implementation and oversight of WIOA, has adopted the tag line phrase, “A Proud Partner of the American 
Job Center Nework.” Specifically, NMDWS is requiring the replacement of existing New Mexico Workforce 
Connection Center logos with the revised logo below where appropriate. This includes updates to website 
pages and documents accessed through the New Mexico Workforce Connection online system, NMDWS 
web portal, NMDWS Intranet, and other related sites. In addition, all printed materials that are copied 
and distributed for specific events and meetings, and all related publications and handouts which include 
references to the New Mexico Workforce Connection Center logo must also include the revised logo and 
adhere to the branding guidelines.   

The goal of the proposed logo adoption is to provide an easy way for job seekers and employers to locate, 
recognize, and access workforce development services. The adoption of the new brand will also provide 
a consistent identity of our network of Workforce Connection Centers across the state.  

Attachment A
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Logo Usage and Branding Guidelines.The following guidelines and instructions will ensure that the New 
Mexico Workforce Connection Centers follow a consistent style and use across the state: 

1. Use only the approved, official New Mexico Workforce Connection logo - The New Mexico
Workforce Connection official logo may not be reproduced or used in any way without the
consent of the NMDWS Office of Communications, Marketing & Government Affairs. The NMDWS
Office of Communications, Marketing & Government Affairs will provide the logo in the required
format and size upon request.

2. How to properly use the New Mexico Workforce Connection logo - In general, do not place
elements near or on the logo, and do not alter, redraw, or distort the New Mexico Workforce
Connection logo in any way. Only the official logo on the preceding page may be used. Additional
parameters and usage guidelines may be applicable and required. The NMDWS Office of
Communications, Marketing & Government Affairs will be also provide direction, clarification, and
feedback regarding colors, file types, minimum and maximum size requirements, safe space, and
logo choices when used with light or dark-colored backgrounds. If you have questions about logo
use, such as interpretations of logo use guidelines, reviewing logo executions, file types, or to get
help determining the proper file for a specific use, please contact the NMDWS Office of
Communications, Marketing & Government Affairs.

3. Prior permission for use of the New Mexico Workforce Connection logo - In order to use the New
Mexico Workforce Connection logo on promotional items, such as printed material and signage,
prior permission must be obtained from NMDWS Office of Communications, Marketing &
Government Affairs.

To request the official logo, to obtain permission for the use, or if you have any questions, please contact: 
New Mexico Department of Workforce Solutions 
Office of Communications, Marketing & Government Affairs 
(505) 841-9004
NMDWS.Communication@state.nm.us

Action, Requirements & Timeframes. To identify the Workforce Connection Centers as part of the 

American Job Centers Network, each one-stop New Mexico Workforce Connection Center and every 

Local Workforce Development Board is required to use the revised New Mexico Workforce Connection 

Center logo on websites and in outreach materials whenever the New Mexico Workforce Connection 

Center or LWDB name is displayed. This effort should be undertaken wherever practical, and without a 

great deal of effort or redesigning of your materials and websites. The NMDWS Office of 

Communications, Marketing & Government Affairs will be providing all the New Mexico Workforce 

Connection Centers with publications and outreach material that include the new logo on a continual 

basis and upon request.  

Efforts are currently underway to purchase new signage for all state owned facilities. NMDWS has begun 
the process to evaluate signage needs and has funds available for the purchase of new signs. Locations 
under lease agreements are encouraged to review cost for changing signage to adopt the new logo.   

The timeframe for adopting the required rebranding varies depending on the material: 

 March 1, 2017, each one-stop center must begin incorporating the new logo that includes
the tag line phrase “A Proud Partner of the American Job Center Nework” on all primary
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electronic resources used by the one-stop delivery system and on any newly printed, 
purchased, or created materials. 

 July 1, 2017, each one-stop delivery system must incorporate the new logo that includes
the tag line phrase “A Proud Partner of the American Job Center Network” on all products,
programs, activities, services, electronic resources, facilities, and related property and
new materials used in the one-stop delivery system.

NMDWS will not object if the one-stop center continue to use printed materials that do not contain the 
logo with the tag line phrase if they were created before March 1, 2017.  
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AGENDA ITEM SUMMARY 
Southwestern Area  
Workforce Development Board April 8, 2021 

Consent Agenda Item 
*Resolution 20 – 35 approves an amendment to Contract PY20-WIOA-03 between the Southwestern
Area Workforce Development Board and Alamo Navajo School Board for Youth services, and
authorizes the chair or vice-chair to sign the agreement

SUMMARY OF AGENDA ITEM 
This item is presented for your consideration to approve a contract amendment with Alamo Navajo 
School Board that changes a portion of their scope of work to align with the budget.   

In a program monitoring exit conference with the NM Department of Workforce Solutions, they noted 
that the scope of work needs to match the budget line item amounts describing the hourly rates of 
compensation.   

To better address the need to be consistent in both areas of the contract, the budget line item section 
will describe the hourly rates and the scope of work will reference the budget section.  

RECOMMENDATION  
A motion to approve Resolution 20 – 35. 

BOARD'S OPTIONS ARE TO 

• Accept the recommendation
• Amend the recommendation
• Reject the recommendation
• Table the item
• Take no action on the item

DEPENDING ON ACTION TAKEN, ITEM MAY BE REFERRED OR REPORTED TO 

• Staff or committee, as directed.

THIS ITEM SUPPORTS STRATEGIC PLAN GOAL(S) 

• Supports all strategic plan goals

LIST OF SUPPORTING INFORMATION FOR YOUR REVIEW 

• Contract amendment
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WIOA SERVICES CONTRACT PERIOD

CONTRACT                           
COVER SHEET July 1, 2020 - June 30, 2021

Phone: 575-854-2609 ext. 1403
Fax:
Email:

ADMINISTRATION ADULT DISLOCATED WORKER YOUTH TOTAL

$0.00 $0.00 $195,000.00 $195,000.00

ADMINISTRATION ADULT DISLOCATED WORKER YOUTH TOTAL

$0.00 $0.00 $0.00 $0.00 $0.00

ADMINISTRATION ADULT DISLOCATED WORKER YOUTH TOTAL

$0.00 $0.00 $0.00 $195,000.00 $195,000.00

1. CONTRACT/MODIFACTION NO.

PY20-WIOA-03/Amendment No.1

AMOUNT OF MODIFICATION

AMOUNT OF TOTAL CONTRACT

This Agreement consists of this WIOA Contract Cover Sheet; Sub-Grant Agreement Provisions; Scope of Work; 
Budget; and Exhibits.

Alamo, NM 87825

4. FUNDING TYPE(S) (Check those that apply) TITLE I 5. TYPE OF CONTRACT ACTION 

AMOUNT OF CONTRACT

Alamo Navajo School Board, Inc. Marlene Herrera
   ADDRESS   TITLE OF POINT OF CONTACT

PO Box 5907 Community Services Director

This Agreement is made and entered into by the Southwestern Area Workforce Development Board, hereinafter 
referred to as the LWDB, and  ALAMO NAVAJO SCHOOL BOARD, INC., hereinafter referred to as the Sub-
Grantee. The Sub-Grantee agrees to provide WIOA Youth Services in the geographic area within the State of New 
Mexico, as stated in the scope of work, pursuant to the provisions of the Workforce Innovation and Opportunity Act 
(WIOA), and in accordance with the provisions of this Agreement.  

2. NAME OF PROVIDER 3. NAME OF PROVIDERS POINT OF CONTACT

  CITY, STATE & ZIP TELEPHONE/FAX/EMAIL

Adult

Dislocated Worker

Youth

Administration

New

Modification

Other
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FIRST AMENDMENT 
TO THE 

SUB RECIPIENT AGREEMENT No. PY20-WIOA-03 
BETWEEN 

SOUTHWESTERN WORKFORCE DEVELOPMENT BOARD 
AND  

ALAMO NAVAJO SCHOOL BOARD 

This Contract Amendment to the Grant Agreement ("Agreement") is between the Southwestern 
Workforce Development Board (LWDB), and Alamo Navajo School Board (SUBRECIPIENT) 
for Workforce Innovation and Opportunity Act (WIOA) Youth services. 

WHEREAS, LWDB and SUBRECIPIENT are parties to the Agreement effective as of July 1, 
2020; and 

WHEREAS, the LWDB has identified a need for a modification to the SUBRECIPIENT’S 
Scope of Work ; and 

WHEREAS, the Agreement contains provisions to allowing the modification of the Agreement 
when agreeable to both parties; and 

NOW THEREFORE, in consideration of the forgoing premises, the LWDB and 
SUBRECIPIENT agree to the following on the effective date of this Contract Amendment, 
which is on the most recent date of signature of the LWDB and SUBRECIPIENT; 

1. Scope of Work Amendment
(a) In Item 2. Participants Served, paragraph one, the sentence stating that “All

participants will receive $9.00 per hour at a total of twenty-four (24) per week” is
removed from the scope of work.

(b) The sentence is replaced with, “All participants will receive the amounts as stated
in the participant expenditures section of the Contract’s Budget.”

2. Modification
(a) Except as modified by this Amendment, the terms and conditions of the

Agreement, remain in full force and effect.
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LWDB  SUBRECIPIENT 
SOUTHWESTERN AREA ALAMO NAVAJO SCHOOL BOARD 
WORKFORCE DEVELOPMENT BOARD 

By: ____________________________ By:________________________ 

________________________________ ___________________________ 
Name Name 

________________________________ ___________________________ 
Title Title 

________________________________ ___________________________ 
Date Date 
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AGENDA ITEM SUMMARY 
Southwestern Area  
Workforce Development Board April 8, 2021 

Consent Agenda Item 
*Resolution 20 – 36 approves an amendment to Contract PY20-WIOA-06 between the Southwestern
Area Workforce Development Board and Youth Development, Inc. for Youth services, and authorizes
the chair or vice-chair to sign the agreement

SUMMARY OF AGENDA ITEM 
This item is presented for your consideration to approve a contract amendment with YDI that changes 
a portion of their scope of work to align with the budget.   

In a program monitoring exit conference with the NM Department of Workforce Solutions, they noted 
that the scope of work needs to match the budget line item amounts describing the hourly rates of 
compensation.   

To better address the need to be consistent in both areas of the contract, the budget line item section 
will describe the hourly rates and the scope of work will reference the budget section.  

RECOMMENDATION  
A motion to approve Resolution 20 – 36. 

BOARD'S OPTIONS ARE TO 

• Accept the recommendation
• Amend the recommendation
• Reject the recommendation
• Table the item
• Take no action on the item

DEPENDING ON ACTION TAKEN, ITEM MAY BE REFERRED OR REPORTED TO 

• Staff or committee, as directed.

THIS ITEM SUPPORTS STRATEGIC PLAN GOAL(S) 

• Supports all strategic plan goals

LIST OF SUPPORTING INFORMATION FOR YOUR REVIEW 

• Contract amendment
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WIOA SERVICES CONTRACT PERIOD

CONTRACT                           
COVER SHEET July 1, 2020 to June 30, 2021

Phone: 505-831-6308
Fax: 505-352-3400
Email: dgallegos@ydi.org

ADMINISTRATION ADULT DISLOCATED WORKER YOUTH TOTAL

$0.00 $0.00 $0.00 $2,100,000.00 $2,100,000.00

ADMINISTRATION ADULT DISLOCATED WORKER YOUTH TOTAL

$0.00 $0.00 $0.00 $0.00 $0.00

ADMINISTRATION ADULT DISLOCATED WORKER YOUTH TOTAL

$0.00 $0.00 $0.00 $2,100,000.00 $2,100,000.00

1. CONTRACT/AMENDMENT NO.

PY20-WIOA-06/Amendment No.1

AMOUNT OF MODIFICATION

AMOUNT OF TOTAL CONTRACT

This Agreement consists of this WIOA Contract Cover Sheet; Sub-Grant Agreement Provisions; Scope of Work; 
Budget; and Exhibits.

Albuquerque, NM 87105

4. FUNDING TYPE(S) (Check those that apply) TITLE I 5. TYPE OF CONTRACT ACTION 

  CITY, STATE & ZIP TELEPHONE/FAX/EMAIL

AMOUNT OF CONTRACT

Youth Development, Inc. Diego Gallegos, Ed.d.
   ADDRESS   TITLE OF POINT OF CONTACT

6301 Central Ave, NW Chief Operating Officer

This Contract Amendment Agreement is made and entered into by the Southwestern Area Workforce 
Development Board, hereinafter referred to as the LWDB, and Youth Development, Inc., hereinafter referred to as 
the Sub-Grantee. The Sub-Grantee agrees to provide WIOA Youth Services in the geographic area within the State 
of New Mexico, as stated in the scope of work, pursuant to the provisions of the Workforce Innovation and 
Opportunity Act (WIOA), and in accordance with the provisions of this Agreement.  

2. NAME OF PROVIDER 3. NAME OF PROVIDERS POINT OF CONTACT

Adult

Dislocated Worker

Youth

Administration

New

Modification

Other
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FIRST AMENDMENT 
TO THE 

SUB RECIPIENT AGREEMENT No. PY20-WIOA-06 
BETWEEN 

SOUTHWESTERN WORKFORCE DEVELOPMENT BOARD 
AND  

YOUTH DEVELOPMENT, INC. 

This Contract Amendment to the Grant Agreement ("Agreement") is between the Southwestern 
Workforce Development Board (LWDB), and Youth Development, Inc. (SUBRECIPIENT) for 
Workforce Innovation and Opportunity Act (WIOA) Youth services. 

WHEREAS, LWDB and SUBRECIPIENT are parties to the Agreement effective as of July 1, 
2020; and 

WHEREAS, the LWDB has identified a need for a modification to the SUBRECIPIENT’S 
Scope of Work ; and 

WHEREAS, the Agreement contains provisions to allowing the modification of the Agreement 
when agreeable to both parties; and 

NOW THEREFORE, in consideration of the forgoing premises, the LWDB and 
SUBRECIPIENT agree to the following on the effective date of this Contract Amendment, 
which is on the most recent date of signature of the LWDB and SUBRECIPIENT; 

1. Scope of Work Amendment
(a) In Item B. (4) d. iii. the sentence stating that “Participants will be paid $8.50 per

hour with in-school youth authorized a total of 150 hours and out-of-school youth
authorized 250 hours total is removed from the scope of work.

(b) The sentence is replaced with, “All participants will receive the amounts as stated
in the participant expenditures section of the Contract’s Budget.”

2. Modification
(a) Except as modified by this Amendment, the terms and conditions of the

Agreement, remain in full force and effect.
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LWDB  SUBRECIPIENT 
SOUTHWESTERN AREA YOUTH DEVELOPMENT, INC. 
WORKFORCE DEVELOPMENT BOARD 

By: ____________________________ By:________________________ 

________________________________ ___________________________ 
Name Name 

________________________________ ___________________________ 
Title Title 

________________________________ ___________________________ 
Date Date 
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AGENDA ITEM SUMMARY 
Southwestern Area 
Workforce Development Board April 8, 2021 

Agenda Item 
Resolution 20 – 37 accepts the Independent Auditor’s Report for the period of July 1, 2019 through 
June 30, 2020 

SUMMARY OF AGENDA ITEM 
In accordance with federal and state audit requirements, an annual independent audit is performed and 
submitted to the local workforce board and Chief Elected Officials. 
The audit provides a report on the financial statements and is performed in accordance with the 
Governmental Auditing Standards. 
The report also extends its scope to reviewing the local board’s sub-recipient’s participant files for 
compliance. 
Mr. Mike Stone from Stone, McGee & Co., C.P. A. will present the independent audit report. 

RECOMMENDATION 
A motion to accept Resolution 20 – 37. 

BOARD'S OPTIONS ARE TO 
1. Accept the recommendation
2. Amend the recommendation
3. Reject the recommendation
4. Table the item
5. Take no action on the item

DEPENDING ON ACTION TAKEN, ITEM MAY BE REFERRED OR REPORTED TO 

• Staff or committee, as directed.

THIS ITEM SUPPORTS STRATEGIC PLAN GOAL(S) 

• Supports all strategic plan goals

LIST OF SUPPORTING INFORMATION FOR YOUR REVIEW 

• Independent Auditor’s Report
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State of New Mexico 

Southwestern Area Workforce Development Board 
 FINANCIAL STATEMENTS 

WITH INDEPENDENT AUDITOR’S 
REPORT THEREON 

For the Fiscal Year Ended June 30, 2020 
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Governmental
Activities 

ASSETS

Current assets:  
  Cash and cash equivalents -$  
  Due from other governments 911,959 
  Prepaid expenses 5,601 

    Total current assets 917,560$  

      Total assets 917,560$  

LIABILITIES
Current liabilities:
  Cash overdraft 34,326$  
  Accounts payable 862,302 

   Total current liabilities 896,628$  

Total liabilities 896,628$  

NET POSITION

Net investment in capital assets -$  
Unrestricted 20,932 

    Total net position 20,932$  

The accompanying notes are an integral part of these financial statements.

STATEMENT OF NET POSITION
June 30, 2020

Southwestern Area Workforce Development Board

5
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Charges Operating
for Grants and

Expenses Services Contributions
Functions/Programs
  Governmental activites:
    Health and welfare 5,322,453$    203,366$          5,102,405$      

      Total governmental activities 5,322,453$    203,366$          5,102,405$      

General revenues:
  Earnings on investments
  Loss on disposition of assets
  Miscellaneous

  Total general revenues

Change in net position

Net position--beginning of year

Net position--end of year

The accompanying notes are an integral part of these financial statements.

6

Southwestern Area Workforce Development Board
STATEMENT OF ACTIVITIES

 For the Fiscal Year Ended June 30, 2020

Program Revenues
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Net (Expenses) Revenue
Capital and Changes in Net Position

Grants and Governmental 
Contributions Activities

-$  (16,682)$  

-$  (16,682)$  

-$  

141 

141$  

(16,541)$  

37,473 

20,932$  

7

48



Total
General Governmental

Fund Funds

   Assets

Cash and cash equivalents -$  -$  
Due from other governments 911,959 911,959 
Prepaid expenses 5,601 5,601 

     Total assets 917,560$         917,560$              

  Liabilities 

Cash overdraft 34,326$           34,326$                
Accounts payable 862,302 862,302 

     Total liabilities 896,628$         896,628$              

  Deferred inflows of resources 

Unavailable revenue 10,151$           10,151$                

     Total deferred inflows of resources 10,151$           10,151$                

Fund balance:
  Non-spendable-prepaid expenses 5,601$             5,601$  
  Unassigned 5,180 5,180 

     Total fund balances 10,781$           10,781$                

     Total liabilities and fund balances 917,560$         917,560$              

The accompanying notes are an integral part of these financial statements.

8

Southwestern Area Workforce Development Board
 BALANCE SHEETS

 GOVERNMENTAL FUNDS
June 30, 2020
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Total governmental fund balances 10,781$  

Amounts reported for governmental activities in the statement
    of net position are different because:

Capital assets used in governmental activities are not financial
    resources and therefore are not reported in the funds.

Other long-term assets are not available to pay for current-
    period expenditures and therefore are deferred in the funds:
      Intergovernmental grants subject to the 60 day availability period 10,151 

Deferred outflows and inflows or resources related to 
    pensions are applicable to future periods and, therefore,
    are not reported in the funds
        Deferred inflows of resources related to pensions
        Deferred outflows of resources related to pensions

Long-term liabilities, including bonds payable,compensated absences, lease-
  purchases payable and  accrued interest payable are not due and payable 
  in the current period and  therefore are not reported in the funds:
    Net pension liability
    Compensated absences payable

Net Position of Governmental Activities 20,932$  

The accompanying notes are an integral part of these financial statements.

9

TO THE STATEMENT OF NET POSITION
June 30, 2020

RECONCILIATION OF THE BALANCE SHEET-GOVERNMENTAL FUNDS
Southwestern Area Workforce Development Board
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Total 
Governmental

General Fund Funds
Revenues:
  Charges for services 201,052$       201,052$           
  Federal sources 5,102,405      5,102,405 
  Miscellaneous 141 141 

     Total revenues 5,303,598$    5,303,598$        

Expenditures:
 Current:
   Health and welfare 5,322,453$    5,322,453$        
 Capital outlay - 

     Total expenditures 5,322,453$    5,322,453$        

Revenues over (under) expenditures (18,855)$        (18,855)$            

Other financing sources (uses):
  Transfer in - - 
  Transfer out - - 

Net change in fund balance (18,855)$        (18,855)$            

Fund balance, July 1, 2019 29,636 29,636 

Fund balance, June 30, 2020 10,781$         10,781$             

The accompanying notes are an integral part of these financial statements.

10

Southwestern Area Workforce Development Board

IN FUND BALANCES - GOVERNMENTAL FUNDS
For the Fiscal Year Ended June 30, 2020

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES
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Net change in fund balances- total governmental funds (18,855)$           

Amounts reported for governmental activities in the statement of activities
    are different because:
Governmental funds report capital outlays as expenditures. However, in the
    Statement of Activities, the cost of those assets is allocated over their
    estimated useful lives as depreciation expense: 
      Capital outlay
      Depreciation expense

Revenues in the Statement of Activities that do not provide current financial
    resources are not reported as revenues in the funds.  This is the net
    change during the year:
      Integovernmental grants subject to the 60 day availability period 2,314 

Governmental funds report pension contributions as expenditures.  However
in the Statement of Activities, the cost of pension benefits earned net of 
employee contributions is reported as pension expense
    Pension contributions
    Cost of benefits earned net of employee contributions

Governmental funds only report the disposal of assets to the extent proceeds 
  are received from the sale.  In the Statement of Activities, a gain or loss is 
  reported for each disposal. This is the basis in the assets disposed of. 

Some expense reported in the Statement of Activities, such as compensated
    absences, do not require the use of current financial resources and there-
    fore are not reported as expenditures in governmental funds.  This is the
    net change in compensated absences for the year. 

Change in Net Position of Governmental Activities (16,541)$           

The accompanying notes are an integral part of these financial statements.

11 

RECONCILIATION OF THE STATEMENT OF REVENUES,
EXPENDITURES AND CHANGES IN FUND BALANCES OF

GOVERNMENTAL FUNDS TO THE STATEMENT OF ACTIVITIES
June 30, 2020

Southwestern Area Workforce Development Board
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Variance
Original Final Favorable
Budget Budget Actual (Unfavorable)

Revenues:
  Charges for services -$ -$  201,052$          201,052$         
  Intergovernmental 8,004,141          8,004,141 5,102,405         (2,901,736)       
  Miscellaneous 141 141 

    Total revenues 8,004,141$        8,004,141$        5,303,598$       (2,700,543)$     

Expenditures:
  Current:
    General government -$ -$  -$  -$  
    Health and welfare 8,004,141          8,004,141 5,322,453         2,681,688        
 Capital outlay - 

    Total expenditures 8,004,141$        8,004,141$        5,322,453$       2,681,688$      

Revenues over (under)
  expenditures -$ -$  (18,855)$           (18,855)$          

Other financing sources (uses):
  Transfers out - - - - 

Net change in fund balance   -$ -$  (18,855)$           (18,855)$          

Fund balance, July 1, 2019 - - 29,636              29,636             

Fund balance,  June 30, 2020 -$ -$  10,781$            10,781$           

The accompanying notes are an integral part of these financial statements

12

GENERAL FUND
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES

IN FUND BALANCES--BUDGET AND ACTUAL (MODIFIED ACCRUAL BASIS)
For the Fiscal Year Ended June 30, 2020

Southwestern Area Workforce Development Board
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13 

Southwestern Area Workforce Development Board 
NOTES TO FINANCIAL STATEMENTS 

June 30, 2020 

Note l Summary of Significant Accounting Policies 

A. DESCRIPTION OF ENTITY

The Southwestern Area Workforce Development Board (SAWDB) was organized
pursuant to Section 117 of Public Law 105-220 (Workforce Investment Act of 1998) and
New Mexico State Legislative Law, Chapter 260, dated April 7, 1999, to set policy for the 
portion of the statewide workforce investment system within the local area serviced by
the Board.  The SAWDB sets policy for Luna, Dona Ana, Sierra, Hidalgo, Grant, Socorro
and Catron Counties in the State of New Mexico.

During the year ended June 30, 2016, the SAWDB contracted with South Central
Southwestern Area Workforce Development Board, a governmental entity, to provide
administrative and fiscal agent services.  The SAWDB also contracted with the New
Mexico Department of Workforce Solutions to manage and operate the four local area
One-Stop Centers.  The SAWDB also contracted with various other vendors to provide
youth program services.

The basic activities authorized by the State of New Mexico (50-14-5, NMSA, 1978) to be
carried out by the local board are as follows:

a. Advise the state board on issues relating to regional and local workforce
development needs;

b. Develop and submit to the State Board and Governor a local five-year workforce
plan that shall be updated and revised annually in accordance with the
requirements of the federal Workforce Investment Act of 1998;

c. Designate or certify one-stop program operators in accordance with the federal
Workforce Investment Act of 1998;

d. Terminate, for cause, the eligibility of the one-stop operator;
e. Select and provide grants to youth activity providers in accordance with the

Workforce Investment Act of 1998;
f. Identify eligible training and intensive service providers in accordance with

Workforce Investment Act of 1998;
g. Develop a budget subject to approval of the chief elected official;
h. Develop and negotiate local performance measurements as described in the

Workforce Investment Act of 1998 with the chief elected official and the Governor; 
i. Assist in development of an employment statistics system;
j. Ensure linkages with economic development activities;
k. Encourage employer participation and assist employers in meeting hiring needs;
l. In partnership with the chief elected officials, conduct oversight of local programs

of youth activities authorized pursuant to the federal Workforce Investment Act of 
1998 and employment and training activities authorized pursuant to that act, and 
conduct oversight of the one-stop delivery system in the local area;
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m. Establish as a subgroup, a youth council, appointed by the local board in
cooperation with the chief elected official, and

n. Prior to submission of the local plan, provide information regarding the following:

1. The local plan
2. membership
3. designation and certification of one-stop operators and
4. the award of grants or contracts to eligible providers of youth activities

The local board shall be appointed in accordance with criteria established by the 
Governor.  The SAWDB’s board is required to be made up of the last fifty-one percent of 
its members coming from the private sector and shall include representation of 
education, labor, government, economic development and community-based 
organizations, and others as appropriate and shall be appointed or ratified by the local 
chief public official. 

B. REPORTING ENTITY

These financial statements present the Southwestern Area Workforce Development
Board (the primary government).  As defined by Generally Accepted Accounting
Principles, component units are legally separate entities that are included in the
Southwestern Area Workforce Development Board’s reporting entity because of the
significance of their operating or financial relationships with the Southwestern Area
Workforce Development Board.  Based on the criterion in Generally Accepted
Accounting Principles, the Southwestern Area Workforce Development Board had no
component units.

C. BASIS OF PRESENTATION

Government-wide Financial Statements: 

The Statement of Net Position and Statement of Activities display information about the 
reporting government as a whole.  They include all funds of the reporting entity except
for fiduciary funds.  The statements distinguish between governmental and business-
type activities.  Governmental activities generally are financed through taxes,
intergovernmental revenues, and other non-exchange revenues.  Business-type activities 
are financed in whole or in part by fees charged to external parties for goods or services.
The Southwestern Area Workforce Development Board has no business-type activities,
nor any fiduciary funds.

Fund Financial Statements: 

Fund financial statements of the reporting entity are organized into funds, each of which 
is considered to be separate accounting entities.  Each fund is accounted for by providing 
a separate set of self-balancing accounts that constitute its assets, liabilities, fund
equity, revenues, and expenditure/expenses.  Funds are organized into one major
category: governmental.  An emphasis is placed on major funds within the governmental 
categories.  A fund is considered major if it is the primary operating fund of the
Southwestern Area Workforce Development Board or meets the following criteria:
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a. Total assets, liabilities, revenues, or expenditures/expenses of that individual
governmental fund are at least 10 percent of the corresponding total for all funds
of that category or type.

b. Other funds management feels are significant.

The funds of the financial reporting entity are described below: 

    Governmental Funds 

   General Fund 

The General Fund is the primary operating fund of the Southwestern Area Workforce 
Development Board and always classified as a major fund. It is used to account for all 
activities except those legally or administratively required to be accounted for in other 
funds. 

Special Revenue Funds 

Special Revenue Funds are used to account for the proceeds of specific revenue sources 
that are restricted or committed to expenditure for specified purposes other than debt 
service or capital projects. The Southwestern Area Workforce Development Board 
currently has no Special Revenue Funds. 

Major-Fund Description 

 General Fund – See the description above 

D. MEASUREMENT FOCUS AND BASIS OF ACCOUNTING

Measurement focus is a term used to describe “which” transactions are recorded within
the various financial statements.  Basis of accounting refers to “when” transactions are
recorded regardless of the measurement focus applied.

Measurement Focus

In the government-wide Statement of Net Position and the Statement of Activities,
governmental activities are presented using the economic resources measurement focus 
as defined in item “b” below.

In the fund financial statements, the “current financial resources” measurement focus or 
the “economic resources” measurement focus is used.

a. All governmental funds utilize a “current financial resources” measurement focus.
Only current financial assets, deferred outflows of resources, liabilities and deferred 
inflows of resources are generally included on their balance sheets.  Their operating
statements present sources and uses of available spendable financial resources
during a given period.  These funds use fund balance as their measure of available
spendable financial resources at the end of the period.

b. The government-wide financial statements utilize an “economic resources”
measurement focus.  The accounting objectives of this measurement focus are the
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determination of operating income, changes in net position (or cost recovery), 
financial position, and cash flows.  All assets, deferred outflows of resources, 
liabilities and deferred inflows of resources (whether current or noncurrent) 
associated with their activities are reported.  Revenues, expenses, gains, losses, 
assets, deferred outflows of resources, liabilities and deferred inflows of resources 
resulting from non-exchange transactions are recognized when the earnings process 
is complete. 

Basis of Accounting 

The government-wide financial statements are presented on the accrual basis of 
accounting.  Revenues are recognized when earned and expenses are recognized when 
incurred or when the economic asset is used.  Revenues, expenses, gains, losses, assets, 
deferred outflows of resources, liabilities, and deferred inflows of resources resulting 
from exchange and exchange-like transactions are recognized when the exchange takes 
place. Derived taxes are recognized when the exchange takes place, and grants are 
recognized when all eligibility requirements are met. 

The governmental funds financial statements are presented on the modified accrual 
basis of accounting. Under the modified accrual basis of accounting, revenues are 
recorded when susceptible to accrual; i.e., both measurable and available.  “Available” 
means collectible within the current period or within 60 days after year end. 
Expenditures are generally recognized under the modified accrual basis of accounting 
when the related liability is incurred.  The exception to this general rule is that principal 
and interest on general obligation long-term debt, if any, is recognized when due.   

Substantially all governmental fund revenues are accrued.  In applying GASBS No. 33 to 
grant revenues, the provider recognizes liabilities and expenses and the recipient 
recognizes receivables and revenue when the applicable eligibility requirements, 
including time requirements, are met.  Resources transmitted before the eligibility 
requirements are met are reported as deferred outflows of resources by the provider and 
deferred inflows of resources by the recipient. Grant revenues not collected within 60 
days of year end are recorded as receivables and deferred inflows of resources.  Such 
amounts are recorded net of estimated uncollectible amounts.  

In the government-wide Statement of Net Position, the governmental activities columns 
(a) are presented on a consolidated basis by column,   (b) and are reported on a full
accrual, economic resource basis, which recognizes all long-term assets and receivables as 
well as long-term debt and obligations.  The Southwestern Area Workforce Development
Board’s net position is reported in three parts – net investment in capital assets,
restricted net position; and unrestricted net position.  The Southwestern Area Workforce
Development Board first utilizes restricted resources to finance qualifying activities.

The government-wide Statement of Activities reports both the gross and net cost of each 
of the Southwestern Area Workforce Development Board ’s functions.  The functions may 
be supported by general government revenues (certain intergovernmental revenues, and 
charges, etc.)  The Statement of Activities reduces gross expenses (including depreciation) 
by related program revenues, operating and capital grants.  Program revenues must be 
directly associated with the function, and are typically charges for services.  Operating 
grants include operating-specific and discretionary (either operating or capital) grants 
while the capital grants column reflects capital-specific grants. 

The net costs (by function) are normally covered by general revenue (intergovernmental 
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revenues, interest income, etc.).  

The Southwestern Area Workforce Development Board does not allocate indirect costs. 

This government-wide focus is more on the sustainability of the Southwestern Area 
Workforce Development Board as an entity and the change in the Southwestern Area 
Workforce Development Board’s net position resulting from the current year’s activities. 

E. Budgets

The budget for the General Fund is prepared by management and is approved by the
members of the Board, and the New Mexico Department of Finance and Administration.

These budgets are prepared on the GAAP modified accrual basis, excluding
encumbrances, and secure appropriation of funds for only one year. Carryover funds must 
be re-appropriated in the budget of the subsequent fiscal year.

Actual expenditures may not exceed the budget on a by fund basis.  Budgets may be
amended in two ways.  If a budget transfer is necessary within a fund, this may be
accomplished with only local Board approval.  If a transfer between “funds’ or a budget
increase is required, approval must also be obtained from the Department of Finance and 
Administration.

The budgetary information presented in these financial statements has been amended in 
accordance with the above procedures.

F. Cash and Investments

Cash includes amounts in demand deposits as well as short-term investments with a
maturity of six months from the date acquired by the government.  State statutes
authorize the government to invest in obligations of the U.S. Treasury, interest-bearing
accounts with local financial institutions and the State Treasurer Pool.

New Mexico Statutes require that financial institutions with public monies on deposit
pledge collateral, to the owners of such monies, in an amount not less than 50% of the
public monies held on deposit. Collateral pledged is held in safekeeping by other financial 
institutions, with safekeeping receipts held by the Southwestern Area Workforce
Development Board.  The pledged securities remain in the name of the financial
institution.

G. Interfund Receivables and Payables

During the course of operations, numerous transactions occur between individual funds
that may result in amounts owed between funds.  Short-term inter-fund loans are
reported as “interfund receivables and payables”.   Inter-fund receivables and payables
between funds within governmental activities and between funds within business-type
activities are eliminated in the Statement of Net Position.  All inter-fund receivables and
payables are eliminated in the total primary government column in the Statement of Net 
Position.
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H.  Receivables

In the government-wide statements, receivables consist of all revenues earned at year-
end and not yet received.  Allowances for uncollectible accounts receivable are based
upon historical trends and the periodic aging of accounts receivable.  Major receivable
balances for the governmental activities include grants.

In the fund financial statements, material receivables in governmental funds include
revenue accruals such as grants and other similar intergovernmental revenues since
they are usually both measurable and available.  Non-exchange transactions collectible
but not available are deferred in the fund financial statements in accordance with
modified accrual, but not deferred in the government-wide financial statements in
accordance with the accrual basis.  Interest and investment earnings are recorded when
earned only if paid within 60 days since they would be considered both measurable and
available.

I.  Capital Assets

Capital assets purchased or acquired with an original cost of $5,000.00 or more are
reported at historical cost or estimated historical cost.  Contributed assets are reported at 
fair market value as of the date received.  Additions, improvements and other capital
outlays that significantly extend the useful life of an asset are capitalized.  Other costs
incurred for repairs and maintenance are expensed as incurred.  Depreciation on all
assets is provided on the straight-line basis over the following estimated useful lives:

Furniture and equipment 5-10 years
Lease-hold improvements 20 years

The accounting treatment over property, plant and equipment depends on whether they 
are reported in the government-wide financial statements or fund financial statements. 
In the government-wide financial statements, fixed assets are accounted for as capital 
assets.  In the fund financial statements, fixed assets are accounted for as capital outlay 
expenditures of the governmental fund upon acquisition. 

J. Compensated Absences

The Southwestern Area Workforce Development Board’s policies regarding vacation time 
permit employees to accumulate earned but unused vacation leave.  The liability for
these compensated absences is recorded as long-term debt in the government-wide
statements.  The current portion of this debt is estimated based on historical trends.  In
the fund financial statements, governmental funds report only the compensated absence 
liability payable from expendable available financial resources. Currently, the Board
contracts financial services and has no employees.

K. Deferred Outflows/Inflows of Resources

In addition to assets, the statement of financial position and/or balance sheet will
sometimes report a separate section for deferred outflows of resources.  This separate
financial statement element, deferred outflows of resources, represents consumption of
net position that applies to a future period, and so will be recognized as an outflow of
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resources (expenses/expenditures) then.  The Government has no deferred outflows of 
resources related to pensions as discussed in Note 6 at June 30, 2020. 

In addition to liabilities, the statement of financial position and/or balance sheet will 
sometimes report a separate section for deferred inflows of resources.  This separate 
financial statement element, deferred inflows of resources, represents an acquisition of 
net position that applies to a future period and so will not be recognized as an inflow of 
resources (revenues) until that time.  The Government has deferred inflows of resources 
at June 30, 2020, of $10,151, related to revenue not received within the 60 day 
availability period. 

L. Equity Classifications

Government-wide Statements 

Equity is classified as net position and displayed in three components:

a. Net  investment  in  capital  assets  – consists  of  capital assets including restricted
capital assets,  net   of accumulated   depreciation  and reduced by the outstanding
balances of  any bonds,  mortgages,  notes, or other  borrowings that are attributable 
to the acquisition, construction, or improvement of those assets.

b. Restricted net position   –   consists of net position with constraints placed on the
use

either by    (1) external groups such as creditors, grantors, contributors, or laws or
regulations of other governments;  or  (2) law through constitutional provisions or
enabling legislation.

c. Unrestricted net position -  all other net position that do not meet the definition of
“restricted” or “net investment in capital assets, net of related debt.”

Fund Statements 

The Southwestern Area Workforce Development Board has implemented GASB
Statement 54 “Fund Balance Reporting and Governmental Fund Type Definitions”.
This Statement provides more clearly defined fund balance categories to make the
nature and extent of the constraints placed on a government’s fund balance more
transparent.  The following classifications describe the relative strength of the
spending constraints placed on the purposes for which resources can be used:

 Non-spendable fund balance – amounts that are not in a spendable form
(such as inventory) or are required to remain intact.

 Restricted fund balance – amounts constrained to specific purposes by
their providers (such as grantors, bondholders, and higher levels of
government), through constitutional provisions, or by enabling
legislation.

 Committed fund balance – amounts constrained to specific purposes by
the government itself, using its highest level of decision-making
authority, to be reported as committed, amounts cannot be used for any
other purpose unless the government takes the same highest level
action to remove or change its constraints.

 Assigned fund balance – amounts a government intends to use for a
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specific purpose; intent can be expressed by the governing body or by an 
official or body to which the government body delegates the authority. 

 Unassigned fund balance – amounts that are available for any purpose;
positive amounts are reported only in the general fund.

The Board of Directors establishes (and modifies or rescinds) fund balance 
commitments by adoption of a resolution or a vote of the Board.  This is typically done 
through the adoption and amendment of the budget.  Assigned fund balance is 
established by the Board of Directors through adoption or amendment of the budget as 
intended for a specific purpose (such as purchase of fixed assets, construction, debt 
service or for other purposes).  Expenditures incurred are normally paid from the 
highest constrained fund balance. 

M. Interfund Activity

Interfund activity is reported as either loans, services provided, reimbursements or
transfers. Loans are reported as interfund receivables and payables as appropriate
and are netted as a part of the reconciliation to the government-wide financial
statements.  Services provided, deemed to be at market or near market rates, are
treated as revenues and expenditures/expenses. Reimbursements are when one fund
incurs a cost, charges the appropriate benefiting fund and reduces its related cost as a
reimbursement.  All other interfund transactions are treated as transfers.  Transfers
between governmental funds are netted as part of the reconciliation to the
government-wide financial statements.

N. Use of Estimates

The preparation of financial statements in conformity with generally accepted
accounting principles requires management to make estimates and assumptions that
affect certain reported amounts and disclosures.  Accordingly, actual results could
differ from those estimates.

Note 2 Custodial Credit Risk 

Custodial credit risk is the risk in the event of a bank failure the government’s deposits may 
not be returned to it.  The government does not have a deposit policy for credit risk beyond 
that disclosed in Note 1.   As of June 30, 2020, $-0- of the governments bank balance of 
$253,906 was exposed to custodial credit risk as follows: 

Uninsured and uncollateralized  $  -0-
Uninsured and collateral held by pledging banks 
   trust department not in Council’s name -0-

   Total $  -0-
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    Bank   Carrying 
  Balance     Amount_ 

 Deposits by custodial risk category: 
Insured $    253,906 $    (34,326) 

Note 3 Capital Assets 

The following is summary of capital asset activity during the fiscal year: 

   Balance    Balance 
 July l, 2019 Additions Deletions June 30, 2020 

Capital Assets Being Depreciated: 
  Equipment $    21,650 $  -0- $       -0- $     21,650 

Total capital assets
  being depreciated $    21,650 $  -0- $       -0- $     21,650 

Less accumulated depreciation 
  For:

  Equipment $   (21,650) $  -0- $       -0- $       (21,650)

   Capital assets, net $  -0- $ -0- $       -0- $ -0-

Depreciation expense was charged to the governmental activities as follows: 

General government    $ -0-

Note 4 Compensated Absences 

The Board had no compensated absence liability at June 30, 2020, nor was there any activity 
during the year ended June 30, 2020. 

Note 5 Risk Management 

The Southwestern Area Workforce Development Board is exposed to various risks of loss 
related to torts; thefts of, damage to and destruction of assets; errors and omissions; injuries 
to employees; and natural disasters.   The Southwestern Area Workforce Development Board 
has purchased private insurance to mitigate these risks.  No settlements have exceeded 
coverage in the last three years. 
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    Limits of coverage are as follows: 

     $1,000,000 Liability 
     $     27,000 Property 
     $1,000,000 Auto 

Note 6 Pension Plan – Public Employees Retirement Association 

During the fiscal year June 30, 2020, the Southwestern Area Workforce Development Board 
contracted for all services, and therefore, had no employees eligible for retirement benefits 
and had no retirement benefit expenditures during the year. 

Note 7 Post-Employment Benefits – State Retiree Health Care Plan 

The Southwestern Area Workforce Development Board does not participate in the Retiree 
Health Care Plan. 

Note 8 Contingent Liabilities 

Amounts received or receivable from grantor agencies are subject to audit and adjustment by 
grantor agencies, principally the federal government.  Any disallowed claims, including 
amounts already collected, may constitute a liability of the applicable funds.  The amount, if 
any, of expenditures which may be disallowed by the grantor cannot be determined at this 
time although the government expects such amounts, if any, to be immaterial. 

Note 9 Interfund Transactions 

The Southwestern Area Workforce Development Board had no interfund transactions during 
the fiscal year. 

Note 10 Deficit Fund Balances 

The Southwestern Area Workforce Development Board had no fund balance deficits at June 
30, 2020. 

Note 11 Restricted Net Position 

The Southwestern Area Workforce Development Board had no restricted net position at June 
30, 2020.  

Note 12 Evaluation of Subsequent Events 

The Southwestern Area Workforce Development Board has evaluated subsequent events 
through November 27, 2020, the date which the financial statements were available to be 
issued. 
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Note 13 Tax Abatement Disclosures 

The Southwestern Area Workforce Development Board has no need to make any tax 
abatement disclosures as required by Governmental Accounting Standards Board Statement 
77, since no abatements exist. 

Note 14 Cash Overdraft 

The cash overdraft as shown in the financial statements is the result of the Southwestern 
Area Workforce Development Board writing checks at June 30, 2020 to vendors to record the 
expenditure in the appropriate fiscal year.  The checks are not issued until federal 
reimbursement are received. 
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Federal Pass-through Passed
Federal Grantor/Pass-through Grantor/ CFDA Grantor's Through to Federal 
Program Title Number Number Subrecipients Expenditures

U. S. Department of Labor

Passed through N.M. Department of Workforce Solutions:
  WIA/WIOA Cluster:
    WIA Adult Program 17.258    18/19-004 2,489,753$    3,114,591$    
    WIA Dislocated Workers 17.278    18/19-004 789,113         843,549         
    WIA Youth Activities 17.259    18/19-004 1,030,288      1,144,265      

      Total WIA/WIOA Cluster 4,309,154$    5,102,405$    

      Total U.S. Department of Labor 4,309,154$    5,102,405$    

      Total expenditures of federal awards 4,309,154$    5,102,405$    

See accompanying notes to Schedule of Expenditures of Federal Awards.
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Southwestern Area Workforce Development Board
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

For The Fiscal Year Ended June 30, 2020
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Southwestern Area Workforce Development Board  
NOTES TO SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS 

For the Fiscal Year Ended June 30, 2020 

Note 1 Basis of Presentation 

The accompanying schedule of expenditures of federal awards (the Schedule) includes the 
federal award activity of the Southwestern Area Workforce Development Board, under 
programs of the federal government for the year ended June 30, 2020.  The information in 
this Schedule is presented in accordance with the requirements of Title 2 U.S. Code of 
Federal Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and 
Audit Requirements for Federal Awards (Uniform Guidance). Because the Schedule 
presents only a selected portion of the operations of the Southwestern Area Workforce 
Development Board, it is not intended to and does not present the financial position, 
changes in net assets, or cash flows of the Southwestern Area Workforce Development 
Board. 

Note 2 Summary of Significant Accounting Policies 

Expenditures reported on the Schedule are reported on the accrual basis of accounting. 
Such expenditures are recognized following the cost principles contained in the Uniform 
Guidance. 

Note 3 Indirect Costs 

The Southwestern Area Workforce Development Board has elected not to use the de 
Minimis indirect cost rate as allowed under the Uniform Guidance. 
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Bank of the
Southwest

Checking  253,906$       

Total on deposit 253,906$       

Less: FDIC insurance (250,000)        

Total uninsured public funds 3,906$           

50% collateralization requirement 
   (Section 6-10-17 NMSA) 1,953$           

Pledged securities:
  Federal Home Loan Bank letter of credit expiring September 2, 2020 125,000$       
  Federal Home Loan Bank letter of credit expiring December 5, 2020 25,000 

Total pledged securities 150,000$       

Pledged securities over 
    (under) requirement 148,047$       
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Southwestern Area Workforce Development Board
SCHEDULE OF DEPOSITORY COLLATERAL

June 30, 2020

67



   
Type of Bank Reconciled
Account Balance Balance

Bank of the Southwest

Operational Checking 253,906$        (34,326)$      
 
     Total Bank of the Southwest 253,906$        (34,326)$      

    Total cash and investments (34,326)$      
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SCHEDULE OF INDIVIDUAL DEPOSIT ACCOUNTS AND INVESTMENTS
June 30, 2020

Southwestern Area Workforce Development Board
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Southwestern Area Workforce Development Board 
SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS 

For the Fiscal Year Ended June 30, 2020 

Findings – Financial Statement Audit Current Status 

 None 

Findings and Questioned Costs – Major Federal Award programs 

None 
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Southwestern Area Workforce Development Board  
SCHEDULE OF FINDINGS AND QUESTIONED COSTS 

For the Fiscal Year Ended June 30, 2020 

SUMMARY OF AUDIT RESULTS 

1. The auditor’s report expresses an unmodified opinion on whether the financial
statements of the Southwestern Area Workforce Development Board were prepared in
accordance with generally accepted accounting principles.

2. No significant deficiencies or material weaknesses relating to the audit of the financial
statements are reported in the Independent Auditor’s Report on Internal Control Over 
Financial Reporting and on Compliance and Other Matters Based on an Audit of
Financial Statements Performed in Accordance With Government Auditing Standards.  

3. No instances of noncompliance material to the financial statements of the Southwestern
Area Workforce Development Board, which would be required to be reported in
accordance with Government Auditing Standards, were disclosed during the audit.

4. No significant deficiencies or material weaknesses in internal control over major federal
award programs are reported in the Independent Auditor’s Report on Compliance for
Each Major Program and on Internal Control Over Compliance Required by the Uniform 
Guidance. 

5. The auditors’ report on compliance for the major federal awards programs for the
Southwestern Area Workforce Development Board expresses an unmodified opinion on
all major programs.

6. No audit findings that are required to be reported in accordance with 2 CFR section
200.516(a) were noted during the audit.

7. The programs tested as major programs were:  The WIA/WIOA Cluster, consisting of
Adult Program, CFDA No. 17.258; Youth Activities, CFDA No. 17.259; and Dislocated
Worker Formula Grants, CFDA No. 17.278

8. The threshold for distinguishing types A and B programs was $750,000.

9. The Southwestern Area Workforce Development Board was a low-risk auditee.

FINDINGS – FINANCIAL STATEMENT AUDIT 

 None 
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FINDINGS AND QUESTIONED COSTS – MAJOR FEDERAL AWARDS PROGRAMS 

None 

OTHER – FINANCIAL STATEMENT PREPARATION 

The financial statements were prepared by Stone, McGee & Co., C.P.A.’s with substantial 
assistance and approval from Southwestern Area Workforce Development Board personnel, 
who have accepted responsibility for the financial statements. 

EXIT CONFERENCE 

The contents of this report were discussed November 30, 2020.  Attending this exit 
conference were: 

 Name    Title     Affiliation 

Joshua Orozco Board Chair SWAWDB 
Ken Miyagishima CEO Board Chair SWAWDB 

 Edna Treager CEO SWAWDB 
Steve Duran WIOA Administrator SWAWDB 
Jay Armijo SCCOG Executive Director  SWAWBD 
Skylar Arnold SCCOG Fiscal Administrator SWAWBD 
Joe Mclintock EDA Cares Act Coordinator SWAWDB 
Mike Stone Shareholder Stone, McGee & Co., CPAs 
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AGENDA ITEM SUMMARY 
Southwestern Area 
Workforce Development Board April 8, 2021 

Agenda Item 
Resolution 20 – 38 amends the PY20 Southwestern Area Workforce Development Board Budget 

SUMMARY OF AGENDA ITEM 
The budget amendment increases funding in the amount of $35,745.00 to the One-Stop Operator 
contract with ResCare Workforce Services, which is also presented for the board’s consideration in the 
next item on the agenda.   

• The funds are taken from the board’s Reserves for (July 1, 2020 – June 30, 2021)
• The budget is balanced and does not have any unobligated amounts.

Attached for your review is the current budget, the proposed budget, and a worksheet showing the 
difference between the two.  

RECOMMENDATION 
A motion to accept Resolution 20 – 38. 

BOARD’S OPTIONS ARE TO 

• Accept the recommendation
• Amend the recommendation
• Reject the recommendation
• Table the item
• Take no action on the item

DEPENDING ON ACTION TAKEN, ITEM MAY BE REFERRED OR REPORTED TO 

• Staff or committee, as directed.

THIS ITEM SUPPORTS STRATEGIC PLAN GOAL(S) 

• Supports all strategic plan goals

LIST OF SUPPORTING INFORMATION FOR YOUR REVIEW 

• Current Budget; Proposed Budget Amendment; Differences Between the Current Budget and
the Proposed Budget Amendment
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Program Revenue Total Administration Adult Dislocated Worker Youth Percent of Total

Administration 551,401$  551,401$  6%

Adult 1,232,683$               1,232,683$  14%

Dislocated Worker 1,890,806$               1,890,806$                 22%

Youth 1,839,130$               1,839,130$               22%

Sub-total 5,514,020$               551,401$  1,232,683$                  1,890,806$                 1,839,130$               65%

Prior Year Balances 2,949,712$               454,867.00$               723,516.36$                583,390.31$               1,187,938.34$         35%

Additional Funds Awarded for PY18 (Expires June 30, 2021) 57,221$  57,221.00$               1%

*1st Transfer from Dislocated Worker to Adult -$  179,768.43$                (179,768.43)$              

Total 8,520,953$               1,006,268.00$           2,135,967.79$             2,294,427.88$           3,084,289.34$         100%

0.12$  0.25$  0.27$  0.36$  

7,514,685$                0.28$  0.31$  0.41$  

Program Allocations Total  Administration  Adult  Dislocated Worker  Youth Percent of Total

Adult & Dislocated Worker Provider 3,100,000$               -$  1,500,000.00$             1,600,000.00$            36%

Youth Service Providers (YDI) 2,100,000$               2,100,000.00$         25%

Youth Service Providers (Alamo Navajo) 195,000$  195,000.00$             2%

Administrative Entity 600,000$  375,000.00$               70,000.00$  75,000.00$                 80,000.00$               7%

One Stop Operator 290,000$  119,000.00$                101,000.00$               70,000.00$               3%

Fiscal Agent 200,000$  200,000.00$               2%

Board & CEO 200,000$  200,000.00$               2%

Special Projects 500,000$  50,000.00$                 150,000.00$                50,000.00$                 250,000.00$             6%

Reserve (July 1, 2020 - June 30, 2021) 233,149$  70,987.80$                 50,431.19$  90,266.68$                 21,463.34$               2.74%

Reserve (July 1, 2021 - Sept. 30, 2021) 1,102,804$               110,280.20$               246,536.60$                378,161.20$               367,826.00$             12.94%

Total 8,520,953$               1,006,268.00$           2,135,967.79$             2,294,427.88$            3,084,289.34$         100%

Unobligated Balance -$  -$  -$  -$  -$  

Southwestern Area Workforce Development Board
Workforce Innovation and Opportunity Act

Program Year 2020 / Fiscal Year 2021
Proposed Budget Amendment No. 3
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Program Revenue Total Administration Adult Dislocated Worker Youth Percent of Total

Administration 551,401$  551,401$  6%

Adult 1,232,683$               1,232,683$  14%

Dislocated Worker 1,890,806$               1,890,806$                 22%

Youth 1,839,130$               1,839,130$               22%

Sub-total 5,514,020$               551,401$  1,232,683$                  1,890,806$                 1,839,130$               65%

Prior Year Balances 2,949,712$               454,867.00$               723,516.36$                583,390.31$               1,187,938.34$         35%

Additional Funds Awarded for PY18 (Expires June 30, 2021) 57,221$  57,221.00$               1%

*1st Transfer from Dislocated Worker to Adult -$  179,768.43$                (179,768.43)$              

Total 8,520,953$               1,006,268.00$           2,135,967.79$             2,294,427.88$           3,084,289.34$         100%

0.12$  0.25$  0.27$  0.36$  

7,514,685$                0.28$  0.31$  0.41$  

Program Allocations Total  Administration  Adult  Dislocated Worker  Youth Percent of Total

Adult & Dislocated Worker Provider 3,100,000$               -$  1,500,000.00$             1,600,000.00$            36%

Youth Service Providers (YDI) 2,100,000$               2,100,000.00$         25%

Youth Service Providers (Alamo Navajo) 195,000$  195,000.00$             2%

Administrative Entity 600,000$  375,000.00$               70,000.00$  75,000.00$                 80,000.00$               7%

One Stop Operator 325,745$  134,579.00$                113,335.00$               77,831.00$               4%

Fiscal Agent 200,000$  200,000.00$               2%

Board & CEO 200,000$  200,000.00$               2%

Special Projects 500,000$  50,000.00$                 150,000.00$                50,000.00$                 250,000.00$             6%

Reserve (July 1, 2020 - June 30, 2021) 197,404$  70,987.80$                 34,852.19$  77,931.68$                 13,632.34$               2.32%

Reserve (July 1, 2021 - Sept. 30, 2021) 1,102,804$               110,280.20$               246,536.60$                378,161.20$               367,826.00$             12.94%

Total 8,520,953$               1,006,268.00$           2,135,967.79$             2,294,427.88$            3,084,289.34$         100%

Unobligated Balance -$  -$  -$  -$  -$  

Southwestern Area Workforce Development Board
Workforce Innovation and Opportunity Act

Program Year 2020 / Fiscal Year 2021
Proposed Budget Amendment No. 4
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Program Revenue Total Administration Adult
Dislocated 

Worker Youth

Administration -$  -$  

Adult -$  -$  

Dislocated Worker -$  -$  

Youth -$  -$  

Sub-total -$  -$  -$  -$  -$  

Prior Year Balances -$  -$  -$  -$  -$  

Additional Funds Awarded for PY18 -$  -$  -$  -$  -$  

1st Transfer from Dislocated Worker to Adult -$  -$  -$  -$  -$  

Total -$  -$  -$  -$  -$  

#DIV/0! #DIV/0! #DIV/0! #DIV/0!

-$  #DIV/0! #DIV/0! #DIV/0!

Program Allocations Total Administration Adult
Dislocated 

Worker Youth

Adult & Dislocated Worker Provider -$  -$  -$  -$  -$  

Youth Service Providers (YDI) -$  -$  -$  -$  -$  

Youth Service Providers (Alamo Navajo) -$  -$  -$  -$  -$  

Administrative Entity -$  -$  -$  -$  -$  

One Stop Operator 35,745$                 -$  15,579$                 12,335$                 7,831$  

Fiscal Agent -$  -$  -$  -$  -$  

Board & CEO -$  -$  -$  -$  -$  

Special Projects -$  -$  -$  -$  -$  

Reserve (July 1, 2020 - June 30, 2021) (35,745)$               -$  (15,579)$  (12,335)$               (7,831)$  

Reserve (July 1, 2021 - Sept. 30, 2021) -$  -$  -$  -$  -$  

Total -$  -$  -$  -$  -$  

Unobligated Balance -$  -$  -$  -$  -$  

Southwestern Area Workforce Development Board
Workforce Innovation and Opportunity Act

Program Year 2020 / Fiscal Year 2021
Differences Between Current and Proposed Budget
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AGENDA ITEM SUMMARY 
Southwestern Area 
Workforce Development Board April 8, 2021 

Agenda Item 
Resolution 20 – 39 approves an amendment to Contract PY20-WIOA-04 between the Southwestern 
Area Workforce Development Board and Arbor E&T, LLC dba ResCare Workforce Services, now 
Equus, for One-Stop Operator services, and authorizes the chair or vice-chair to sign the agreement 

SUMMARY OF AGENDA ITEM 
ResCare Workforce Services, now Equus, has requested a contract amendment to increase funding in 
the amount of $43,600.00 

• The additional funds will provide two temporary agency staff to support Re-Start NM, an initiative to
re-employ New Mexicans and boost the economy, as well as supporting the One-Stop Operator core
scope of work.

Please review the attached letter requesting the funds and the sample contract amendment. 

RECOMMENDATION 
A motion to accept Resolution 20 – 39. 

BOARD’S OPTIONS ARE TO 

• Accept the recommendation
• Amend the recommendation
• Reject the recommendation
• Table the item
• Take no action on the item

DEPENDING ON ACTION TAKEN, ITEM MAY BE REFERRED OR REPORTED TO 

• Staff or committee, as directed.

THIS ITEM SUPPORTS STRATEGIC PLAN GOAL(S) 

• Supports all strategic plan goals

LIST OF SUPPORTING INFORMATION FOR YOUR REVIEW 

• Contract Amendment
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SW NM OSO Customer Engagement Specialist

Customer Entry 
(In Person and Virtual) 

Greet and Welcome 
Customer to the AJC 

(In Person and Virtual) 

Customer Engagement

Basic Career Services
• Self Registration in VOS
• Labor Market Information
• Job Search, Resume, and

Application Assistance
• Training and Education

Information

Provision of AJC Activities
• Job Readiness workshops and

events
• Hiring Events
• Job and Resource Fair Events
• AJC program information and

orientations

Assessment Activities 
• Triage and needs evaluation with AJC

partners
• Self-direct Career Interest and

Exploration
• Self-directed Soft Skills Development
• Self-directed Basic Skills Development

Referral and Center Flow Activities
• Out-going one-stop system partner

and community referrals
• Internal AJC partner program

referrals
• Connect job seekers to staff

appointments

Roles and Responsibilities of the Customer 
Engagement Specialist 

• Welcome and greet all customers entering the AJC,
connecting vitally and/or on the call

• Manage and direct customers based on need and
reason for visit connecting vitally and/or on the call

• Manage and track customer flow based on AJC
activities, programs accessed and referrals

• Assist customers with basic needs and answer
questions

• Direct customers to staff, workshops, and/or
internal activities and resources

• Administrative tasks: answer phones and email
inquiries, other tasks to support welcome function
and resource areas
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WIOA SERVICES CONTRACT PERIOD

CONTRACT                           
COVER SHEET July 1, 2020 - June 30, 2021

  TITLE OF POINT OF CONTACT

Regional Director
TELEPHONE/FAX/EMAIL

Phone: 502-394-2100
Fax: 502-638-7944
Email: adrineh.terantonians@equusworks.com

ADMINISTRATION ADULT DISLOCATED WORKER YOUTH TOTAL

$0.00 $119,000.00 $101,000.00 $70,000.00 $290,000.00

ADMINISTRATION ADULT DISLOCATED WORKER YOUTH TOTAL

$0.00 $15,579.00 $12,335.00 $7,831.00 $35,745.00

ADMINISTRATION ADULT DISLOCATED WORKER YOUTH TOTAL

$0.00 $134,579.00 $113,335.00 $77,831.00 $325,745.00

AMOUNT OF MODIFICATION

AMOUNT OF TOTAL CONTRACT

4. FUNDING TYPE(S) (Check those that apply) TITLE I 5. TYPE OF CONTRACT ACTION 

   ADDRESS

Adrineh Terantonians

AMOUNT OF CONTRACT

  CITY, STATE & ZIP

805 North Whittington Parkway

Arbor E&T, LLC dba ResCare Workforce Services

1. CONTRACT/MODIFACTION NO.

PY20-WIOA-04 / Amendment No. 2

This Contract Amendment is made and entered into by the Southwestern Area Workforce Development Board, 
hereinafter referred to as the LWDB, and  Arbor E&T, LLC dba ResCare Workforce Services, hereinafter referred 
to as the Sub-Grantee. The Sub-Grantee agrees to provide WIOA One Stop Operator services in the geographic area 
within the State of New Mexico, as stated in the scope of work, pursuant to the provisions of the Workforce 
Innovation and Opportunity Act (WIOA), and in accordance with the provisions of this Agreement.  

2. NAME OF PROVIDER 3. NAME OF PROVIDERS POINT OF CONTACT

This Agreement consists of this WIOA Contract Cover Sheet; Sub-Grant Agreement Provisions; Scope of Work; 
Budget; and Exhibits.

Lousville, KY 40222

Adult

Dislocated Worker

Youth

Administration

New

Modification/Amendment

Other
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SECOND AMENDMENT 
TO THE 

SUB RECIPIENT AGREEMENT No. PY20-WIOA-04 
BETWEEN 

SOUTHWESTERN WORKFORCE DEVELOPMENT BOARD 
AND  

RESCARE WORKFORCE SERVICES 

This Contract Amendment to the Grant Agreement ("Agreement") is between the Southwestern 
Workforce Development Board (LWDB), and Arbor E&T, LLC dba Rescare Workforce 
Services (SUBRECIPIENT) for Workforce Innovation and Opportunity Act (WIOA) One Stop 
Operator services. 

WHEREAS, LWDB and SUBRECIPIENT are parties to the Agreement effective as of July 1, 
2020; and 

WHEREAS, the LWDB has reviewed the SUBRICIPIENT’S request for additional funding and 
budget adjustment; and 

WHEREAS, the Agreement contains provisions to allowing the modification of the Agreement 
when agreeable to both parties; and 

NOW THEREFORE, in consideration of the forgoing premises, the LWDB and 
SUBRECIPIENT agree to the following on the effective date of this Contract Amendment, 
which is on the most recent date of signature of the LWDB and SUBRECIPIENT; 

1. Scope of Work Amendment
(a) Attachment A – Scope of Work Addendum: The Coordination of Comprehensive

Job Center Operations include an expansion and enhancement to their service
delivery model.

(b) The amendment also includes funding for additional temporary agency staff to
assist with the additional operation functions of the One Stop Operator that
includes assisting with New Mexico’s Re-start NM initiative.

2. Budget

(a) Attachment A-1 – Budget is removed from the current contract agreement and
replaced with Attachment B-1 Amended Budget.
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Attachment A-1 reflects that: 
i. The contract amount of $290,000.00 is increased in the amount of

$35,745.00.
ii. The WIOA Adult funds are increased in the amount of $15,579.00;

$12,335.00 in Dislocated Worker funds; and $7,831.00 in Youth funds.
iii. The total amended contract amount is $325,745.00.

3. Modification
(a) Except as modified by this Amendment, the terms and conditions of the

Agreement, remain in full force and effect.

LWDB  SUBRECIPIENT 
SOUTHWESTERN AREA RESCARE WORKFORCE SERVICES 
WORKFORCE DEVELOPMENT BOARD 

By: ____________________________ By:________________________ 

________________________________ ___________________________ 
Name Name 

________________________________ ___________________________ 
Title Title 

________________________________ ___________________________ 
Date Date 
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ATTACHMENT A - SCOPE OF WORK ADDENDUM 
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COORDINATION OF COMPREHENSIVE JOB CENTER OPERATIONS 

Equus would like to bring current and relevant solutions to Southwestern Area Workforce 
Development. During 2020, we have expanded and enhanced our delivery model in ways that 
further support our ability to address the 
necessary volume and pace of services, while 
maintaining a focus on job seekers’ individual 
needs in relationship to local labor markets. Key 
features we will promote in the 
New Mexico Workforce Connection network 
include: 

• No wrong way to initially engage

• No one waits to begin receiving services

• Assessment that quickly identifies
customized services needed

While operating as OSO, we will use this Talen 
Delivery Model as the standard for how system 
partners will be expected provide services to 
jobseekers and businesses. While this foundation 
will not impact signature service delivery of partners or overhaul processes already in motion, it will 
be used moving forward to influence general service structure and quality of services.  

To facilitate a smooth, streamlined process across all New Mexico Workforce Connection centers, 
staff will be housed at the Centers. To maintain day-to-day operations at each center, Customer 
Services Specialists will be providing support on connecting with job seekers walking to the center 
or connecting with us via phone and/or virtually. 

In alignment with the Southwestern Area Workforce Development Board employment initiative, 
our process flow will operate with assistance from the VOS kiosk. Upon entering any center, a first-
time visitor will be able to select their reason for seeking center services and a Customer Services 
Specialist assigned to them will be able to engage them as appropriate and offer a one-on-one 
orientation to New Mexico Workforce Connection services and partners and the benefits of a 
membership. This orientation will also include registration in VOS System. Using our Legacy in 
Action customer service model, a customer-centered approach, relationship building and being 
intentional in connection with customers, an Equus facilitates Welcome function will link customers 
to the most appropriate services and referrals to meet their unique needs. 

The remainder of the service flow will be dependent on and tailored to the needs customers and will 
evolve with implementation of our coordination and development of our network organization but 
will be based on the basic steps of engagement, needs evaluation, activity, and service connectivity. 

Beyond engagement and orientation, the Customer Services Specialists will assist the visitor with an 
initial needs assessment to guide decisions on how to assist them. Equus can also offer our Career 
Pathways Explorer assessment tool. Developed through our partner Traitify, this assessment links to 
O*NET to help determine what types of jobs best match the participant’s personality.  

With information collected from both assessments, the Customer Services Specialists can refer each 
visitor immediately to partners that can provide needed services – demonstrating efficiency and 
assuring no one waits for services, transitioning them from the Welcome function to Skills 
Development.  
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We will coordinate the three system functions of Welcome, Skills Development, and Employment by 
operating each center as a true, integrated cooperative. We will foster open communication between 
each function just as we will each system partner. We will enforce the belief that each function is part 
of an ecosystem, co-dependent on each other to provide the smoothest, most effective customer 
service possible. The OSO will work with partner staff representative of each branch to modify the 
service flow as needed to ensure each function is operating as intended, meeting benchmarks, 
facilitating warm hand-offs of customers through each stage of the process, and communicating 
efficiently so employer needs are also being met. Once the system is operating with services fully 
aligned and a streamlined flow, the OSO can focus on functional coordination of services to meet 
broad system benchmarks.  

To ensure customer control over and investment in the decision-making process, customers who 
choose self-service will also be able to receive basic services and referrals to partner programs as 
needed. These basic services would include registration in New Mexico Workforce Connection and 
resume creation tips, but also tele-coaching utilizing Equus tools that integrate with current Microsoft 
products and can offer broad access to connect individuals to workshops and virtual activities being 
held online.  

In addition to Career Pathways Explorer, Equus brings a full suite of tools that can be offer to and 
utilized by any partners independently of the state system and we will work with partner staff on usage. 
A sample of those tools and descriptions of each is included below. 

• The Academy: To address the need of job seekers for personalized skills training and
remedial education, Equus developed The Academy. The Academy is our web-based
learning tool that offers a library of more than 8,400 courses and credential-qualifying
training in more than 100 industries. This platform serves as the portal to LinkedIn
Learning, Money Essentials, Essential Education and Work Essentials.

• Money Essentials: This self-paced, mobile-friendly financial literacy course equips students
with the tools they need to be successful at managing their money.

• Essential Education: We offer participants the opportunity to take advantage of GED
Academy™, a component of The Academy that was developed in partnership with Essential
Education, the premier publisher of adult learning materials. GED Academy is an online,
stand-alone, self-paced, and fully customizable preparation program consisting of 600
interactive lessons for ABE instruction and GED/HSE tests.

As a current One-Stop Operator, Equus complies with all firewall requirements to avoid any 
perceived or actual conflicts of interest. Equus’ internal document, Firewall Functional Roles, 
explains our practice on maintaining firewalls between the Job Center Operator and all service 
provider contracts. This is in clear alignment with WIOA’s requirements related to firewalls for 
procurement, financial system, and oversight and monitoring.  

The One-Stop Operator and ADW Project Director do not have a direct reporting relationship. 
Regional Director Adrineh Terantonians will serve as the organization’s single point of contact with 
the funder and supervise the Job Center Operator. The Operator is supported by Mr. Harrison, who 
provides training, guidance, and access to best practices nationwide to include a national Community 
of Practice of One-Stop Operators, SOP templates, and numerous other resources for successfully 
and innovatively executing the functions of the One-Stop Operator.  
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Equus also has a specific policy 
relevant to the One-Stop 
Operator function and 
maintaining the firewall and 
avoidance of any real or 
perceived conflicts of interest. 

In addition to those training 
resources, Mr. Harrison provides 
ongoing training and support to 
our current Operator. He 
facilitates a monthly One-Stop 
Operator Community of Practice 
that focuses on providing 
updates on policies, sharing of 
best practices about partner 
coordination and integrating 
services, and sharing resources 
including procedures and referral 
tracking.  

Our System Partner 
Coordination Philosophy is that 
relationships we forge, and foster 
are all mutually beneficial – to us, 
to the partner, to the jobseeker, 
to the board, and to the 
community.  

Our goal is to build upon the 
existing system partnerships and, 
as a system leader, expand through coordination and outreach the breadth of Southwestern area 
Workforce Development network.  

Equus uses several strategies to pursue new relationships and establish solid relationships with co-
located partners, including those relationships that might be strained or in need of objective 
solutions to overcome challenges and, ultimately, provide better service for customers. It is our goal 
for jobseekers and employers to see New Mexico Workforce Connection Centers as the place to go 
for all their workforce needs.  
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ATTACHMENT B-1 – BUDGET 
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Sub-grant Number

Adult Dislocated Worker Youth Total Adult Dislocated Worker Youth Total Adult Dislocated Worker Youth Total
Staff Salaries Wage x % of Program x Project Hours

Example: Program Manager $20 x 100% x 800 hours 530.00$               800.00$  2,130.00$                3,460.00$            -$  530.00$               800.00$  2,130.00$                3,460.00$            
One Stop Operator $33.00 x 100% x 2,080 hours  $          28,828.80  $                 23,337.60  $             16,473.60 68,640.00$          -$  28,828.80$          23,337.60$              16,473.60$              68,640.00$          
Project Accountant $25.48 x 100% x 166.4 hours  $            1,780.75  $ 1,441.56  $               1,017.57 4,239.87$            139.78$               113.15$  79.87$  332.80$               1,920.53$            1,554.71$                 1,097.44$                4,572.67$            
One Stop Assistant $18.95 x 100% x 2,080 hours  $          16,554.72  $                 13,401.44  $               9,459.84 39,416.00$          498.00$               403.00$  285.00$  1,186.00$            17,052.72$          13,804.44$              9,744.84$                40,602.00$          
HR $19.23 x 100% x 166.4 hours 839.97$               679.97$  479.98$  1,999.92$            -$  839.97$               679.97$  479.98$  1,999.92$            

-$  -$  -$  -$  -$  -$  
-$  -$  -$  -$  -$  -$  
-$  -$  -$  -$  -$  -$  
-$  -$  -$  -$  -$  -$  
-$  -$  -$  -$  -$  -$  

48,004.24$          38,860.57$                 27,430.99$              114,295.79$        637.78$               516.15$  364.87$  1,518.80$            48,642.02$          39,376.72$              27,795.86$              115,814.59$        

Fringe Benefits Percentage or Cost Adult Dislocated Worker Youth Total Adult Dislocated Worker Youth Total Adult Dislocated Worker Youth Total
FICA/Medicare 7.65% of total staff salaries  $            3,672.32  $ 2,972.83  $               2,098.47 8,743.62$            48.79$                  39.49$  27.91$  116.19$               3,721.11$            3,012.32$                 2,126.38$                8,859.81$            
FUTA 0.17% of total staff salaries  $                 82.67  $ 66.93  $ 47.24 196.84$               1.08$  0.88$  0.62$  2.58$  83.75$                  67.81$  47.86$  199.42$               
SUTA 0.27% of total staff salaries  $               129.86  $ 105.12  $ 74.20 309.18$               1.72$  1.39$  0.99$  4.10$  131.58$               106.51$  75.19$  313.28$               
Workmans Comp. Ins. 2.32% of total staff salaries  $            1,113.70  $ 901.56  $ 636.40 2,651.66$            14.80$                  11.97$  8.46$  35.24$                  1,128.50$            913.53$  644.86$  2,686.90$            
Workmans Comp. Fee  $ -    $ -    $ -   -$  -$  -$  -$  -$  -$  
Health Care Ins. 9.00% of total staff salaries  $            4,320.38  $ 3,497.45  $               2,468.79 10,286.62$          57.40$                  46.45$  32.84$  136.69$               4,377.78$            3,543.90$                 2,501.63$                10,423.31$          
Retirement 0.37% of total staff salaries  $               178.18  $ 144.23  $ 101.80 424.21$               2.36$  1.91$  1.35$  5.62$  180.54$               146.14$  103.15$  429.83$               
Life Insurance 0.06% of total staff salaries  $                 28.01  $ 22.68  $ 16.01 66.70$                  0.38$  0.31$  0.22$  0.91$  28.39$                  22.99$  16.23$  67.61$                  
Disability Insurance 0.39% of total staff salaries  $               187.08  $ 151.45  $ 106.90 445.43$               2.49$  2.01$  1.42$  5.92$  189.57$               153.46$  108.32$  451.35$               

-$  -$  -$  -$  -$  -$  
9,712.20$            7,862.25$  5,549.81$                23,124.26$          129.02$               104.42$  73.81$  307.25$               9,841.22$            7,966.67$                 5,623.62$                23,431.51$          

Travel Description Adult Dislocated Worker Youth Total Adult Dislocated Worker Youth Total Adult Dislocated Worker Youth Total
In-State Travel

Mileage & Per Diem 235 miles per month at $0.32 per mile for 12 
months  $               379.01  $ 306.82  $ 216.58 902.40$               (284.26)$              (230.11)$  (162.43)$                  (676.80)$              94.75$                  76.71$  54.15$  225.60$               

Lodging 3 nights lodging at $150 per night  $               189.00  $ 153.00  $ 108.00 450.00$               (189.00)$              (153.00)$  (108.00)$                  (450.00)$              -$  -$  -$  -$  
Meals 3 days of meals at $80 per day  $               100.80  $ 81.60  $ 57.60 240.00$               (100.80)$              (81.60)$  (57.60)$  (240.00)$              -$  -$  -$  -$  
Car Rental $150 per trip for 28 trips  $            1,764.00  $ 1,428.00  $               1,008.00 4,200.00$            (1,575.00)$           (1,275.00)$                  (900.00)$                  (3,750.00)$           189.00$               153.00$  108.00$  450.00$               

Out-of-State Travel -$  -$  -$  
Airfare 1 flight at $750  $               315.00  $ 255.00  $ 180.00 750.00$               (315.00)$              (255.00)$  (180.00)$                  (750.00)$              -$  -$  -$  -$  
Lodging 4 nights at $150 per night  $               252.00  $ 204.00  $ 144.00 600.00$               (252.00)$              (204.00)$  (144.00)$                  (600.00)$              -$  -$  -$  -$  
Meals 4 days of meals at $80 per day  $               134.40  $ 108.80  $ 76.80 320.00$               (134.40)$              (108.80)$  (76.80)$  (320.00)$              -$  -$  -$  -$  

 $            3,134.21  $ 2,537.22  $               1,790.98  $            7,462.40  $          (2,850.46)  $                 (2,307.51)  $              (1,628.83)  $          (6,786.80)  $               283.75  $ 229.71  $                  162.15  $               675.60 

Materials & Supplies Description Adult Dislocated Worker Youth Total Adult Dislocated Worker Youth Total Adult Dislocated Worker Youth Total
Office Supplies $900 per FTE for 2.08 FTEs  $            1,413.14  $ 1,144.22  $ 807.80 3,365.16$            -$  1,413.14$            1,144.22$                 807.80$  3,365.16$            
Postage $50 per month for 12 months  $               252.00  $ 204.00  $ 144.00 600.00$               21.00$                  17.00$  12.00$  50.00$                  273.00$               221.00$  156.00$  650.00$               

-$  -$  -$  -$  -$  -$  
-$  -$  -$  -$  -$  -$  
-$  -$  -$  -$  -$  -$  
-$  -$  -$  -$  -$  -$  
-$  -$  -$  -$  -$  -$  
-$  -$  -$  -$  -$  -$  
-$  -$  -$  -$  -$  -$  

 $            1,665.14  $ 1,348.22  $                  951.80  $            3,965.16  $                 21.00  $ 17.00  $ 12.00  $                 50.00  $            1,686.14  $                1,365.22  $                  963.80  $            4,015.16 

Property Description Adult Dislocated Worker Youth Total Adult Dislocated Worker Youth Total Adult Dislocated Worker Youth Total
Labtop with MS office $1,890 per labtop staff for 2 Temp staff -$  1,588.00$            1,285.00$  907.00$  3,780.00$            1,588.00$            1,285.00$                 907.00$  3,780.00$            

-$  -$  -$  -$  -$  -$  
-$  -$  -$  -$  -$  -$  
-$  -$  -$  -$  -$  -$  
-$  -$  -$  -$  -$  -$  

 $ -    $ -    $ -    $ -    $            1,588.00  $ 1,285.00  $                  907.00  $            3,780.00  $            1,588.00  $                1,285.00  $                  907.00  $            3,780.00 

Facility Rental Description Adult Dislocated Worker Youth Total Adult Dislocated Worker Youth Total Adult Dislocated Worker Youth Total
Loretto Towne Center - Las Cruces $1,666.67 per month for 12 months  $            8,400.00  $ 6,800.00  $               4,800.00 20,000.00$          -$  8,400.00$            6,800.00$                 4,800.00$                20,000.00$          
Storage Unit 80.00 per month for 12 months  $               403.00  $ 327.00  $ 230.00 960.00$               -$  403.00$               327.00$  230.00$  960.00$               

-$  -$  -$  -$  -$  -$  
-$  -$  -$  -$  -$  -$  

 $            8,803.00  $ 7,127.00  $               5,030.00  $          20,960.00  $ -    $ -    $ -    $ -    $            8,803.00  $                7,127.00  $               5,030.00  $          20,960.00 

Miscellaneous Description Adult Dislocated Worker Youth Total Adult Dislocated Worker Youth Total Adult Dislocated Worker Youth Total
General & Professional Liability Insurance $5.46 per $1,000 of revenue  $               573.30  $ 464.10  $ 327.60 1,365.00$            -$  573.30$               464.10$  327.60$  1,365.00$            
Cell Phone Stipend $75 per month for 2.08 FTEs for 12 months  $               786.24  $ 636.48  $ 449.28 1,872.00$            -$  786.24$               636.48$  449.28$  1,872.00$            

Awareness Campaign

$2,551.45 per month for 12 months. The monthly 
expenditure rate of the awareness campaign is 
dependent upon an updated MOU for the PY20, 
which will be negotiated in Jul-20.  $          19,612.69  $                 20,542.60  $             13,207.25 53,362.54$          

-$  

19,612.69$          20,542.60$              13,207.25$              53,362.54$          
Sales Tax 7.32% for total operating expenses  $            7,301.70  $ 5,910.90  $               4,172.40 17,385.00$          3,800.00$            2,800.00$  1,100.00$                7,700.00$            11,101.70$          8,710.90$                 5,272.40$                25,085.00$          
Network Communications 125.00 per month for 12 months 630.00$               510.00$  360.00$  1,500.00$            -$  630.00$               510.00$  360.00$  1,500.00$            
Janitoral Services 420.00$               340.00$  240.00$  1,000.00$            (228.48)$              (184.96)$  (130.56)$                  (544.00)$              191.52$               155.04$  109.44$  456.00$               

-$  -$  -$  -$  -$  -$  
 $          29,323.93  $                 28,404.08  $             18,756.53  $          76,484.54  $            3,571.52  $ 2,615.04  $                  969.44  $            7,156.00  $          32,895.45  $              31,019.12  $             19,725.97  $          83,640.54 

Professional Services Description Adult Dislocated Worker Youth Total Adult Dislocated Worker Youth Total Adult Dislocated Worker Youth Total
Audit 0.20% of revenue  $               210.00  $ 170.00  $ 120.00 500.00$               -$  210.00$               170.00$  120.00$  500.00$               

Payroll Processing Fees $3.00 per FTE for 2.08 FTEs for 24 pay periods  $                 62.90  $ 50.92  $ 35.94 149.76$               -$  62.90$                  50.92$  35.94$  149.76$               

User Fees - Performance Management Tool $35 per month for 1.08 users over 12 months  $               190.51  $ 154.22  $ 108.86 453.60$               -$  190.51$               154.22$  108.86$  453.60$               
Employee Background Checks 1 background check at $70  $                 29.40  $ 23.80  $ 16.80 70.00$                  -$  29.40$                  23.80$  16.80$  70.00$                  
Other Prof Services  $               420.00  $ 340.00  $ 240.00 1,000.00$            (420.00)$              (340.00)$  (240.00)$                  (1,000.00)$           -$  -$  -$  -$  
Temp Labor ($32.00 x 100% x 480 hours) x 2 Temp staff 12,902.00$          10,445.00$                 7,373.00$                30,720.00$          12,902.00$          10,445.00$              7,373.00$                30,720.00$          

 $               912.81  $ 738.94  $                  521.61  $            2,173.36  $          12,482.00  $                 10,105.00  $               7,133.00 29,720.00$           $          13,394.81  $              10,843.94  $               7,654.61  $          31,893.36 

Total Property

Total Staff Salaries

Total Fringe Benefits

Total Travel

Total Materials & Supplies 

Total Facility Rental

Total Miscellaneous

Total Professional Services

Budget Category

Budget
Current Budget Budget Adjustment Final Budget

July 1, 2020 - June 30, 2021 Arbor E&T, LLC dba ResCare Workforce Services

WORKFORCE INNOVATION AND OPPORTUNITY ACT
Budget Worksheet 

Contract Period Name of Provider
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Profit Incentives Descriptions Adult Dislocated Worker Youth Total Adult Dislocated Worker Youth Total Adult Dislocated Worker Youth Total
Profit Incentives 8.70% on operation costs  $            8,400.00  $ 6,800.00  $               4,800.00 20,000.00$          -$  8,400.00$            6,800.00$                 4,800.00$                20,000.00$          

 $            8,400.00  $ 6,800.00  $               4,800.00  $          20,000.00  $ -    $ -    $ -    $ -    $            8,400.00  $                6,800.00  $               4,800.00  $          20,000.00 

Indirect Costs Descriptions Adult Dislocated Worker Youth Total Adult Dislocated Worker Youth Total Adult Dislocated Worker Youth Total
Indirect Costs 10.33% on operation costs  $            9,044.48  $ 7,321.73  $               5,168.28 21,534.49$          -$   $            9,044.48  $                7,321.73  $               5,168.28 21,534.49$          

 $            9,044.48  $ 7,321.73  $               5,168.28  $          21,534.49  $ -    $ -    $ -    $ -    $            9,044.48  $                7,321.73  $               5,168.28  $          21,534.49 

Participant Training Costs Descriptions Adult Dislocated Worker Youth Total Adult Dislocated Worker Youth Total Adult Dislocated Worker Youth Total
 $ -    $ -    $ -    $ -   -$  -$  -$  -$  -$  
 $ -    $ -    $ -    $ -   -$  -$  -$  -$  -$  
 $ -    $ -    $ -    $ -   -$  -$  -$  -$  -$  
 $ -    $ -    $ -    $ -   -$  -$  -$  -$  -$  
 $ -    $ -    $ -    $ -   -$  -$  -$  -$  -$  
 $ -    $ -    $ -    $ -   -$  -$  -$  -$  -$  
 $ -    $ -    $ -    $ -   -$  -$  -$  -$  -$  
 $ -    $ -    $ -    $ -   -$  -$  -$  -$  -$  
 $ -    $ -    $ -    $ -    $ -    $ -    $ -    $ -    $ -    $ -    $ -    $ -   

119,000$         101,000$                70,000$              290,000$         15,579$           12,335$                  7,831$                 35,745$           134,579$         113,335$             77,831$              325,745$         

Adult Dislocated Worker Youth Total Adult Dislocated Worker Youth Total Adult Dislocated Worker Youth Total
0 0 0

#DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0! #DIV/0!

Current Budget

TOTAL BUDGET EXPENSE

AVERAGE PARTICIPANT COSTS
Number of Participants
Average Cost per Participant (Operating + Participant Training)
Average Cost per Participant (Operating Costs Only)
Average Cost per Participant (Participant Training Costs Only)

Budget Adjustment Final Budget

 Total Participant Services 

Total Profit Incentives

Total Indirect Cost Rate
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OFFEROR'S NAME: 

STAFFING PLAN ANNUAL WAGES / SALARY EXPENSE 

Title of Position
Work Site 
Location

Does this 
Position have 
Direct Contact 

with 
Customers? Hourly Rate

Total Work 
Hours During 

Term of 
Contract                                  

(All Programs) WIOA
Non - WIOA 
Programs Total WIOA

Example: Supervisor Las Cruces Yes 18.00$         800 80% 20% 100% 11,520.00$  
One Stop Operator Las Cruces Yes 33.00$         2,080 100% 0% 100% 68,640.00$  
Project Accountant Las Cruces No 27.48$         166 100% 0% 100% 4,572.67$  
One Stop Assistant Las Cruces Yes 19.52$         2,080 100% 0% 100% 40,601.60$  
HR Las Cruces Yes 19.23$         104 100% 0% 100% 1,999.92$  

0% -$  
0% -$  
0% -$  
0% -$  
0% -$  
0% -$  
0% -$  
0% -$  
0% -$  
0% -$  
0% -$  
0% -$  
0% -$  
0% -$  
0% -$  
0% -$  
0% -$  
0% -$  
0% -$  
0% -$  
0% -$  
0% -$  
0% -$  
0% -$  
0% -$  
0% -$  
0% -$  
0% -$  

115,814.19$  

PERCENT OF WORK HOURS

TOTAL
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AGENDA ITEM SUMMARY 
Southwestern Area 
Workforce Development Board April 8, 2021 

Agenda Item 
Local Workforce Area Designation  
Recommendation by the New Mexico Workforce Development Board 

SUMMARY OF AGENDA ITEM 

At the previous Southwestern Area Workforce Development Board meeting in February, the board 
received a brief on the possible local workforce area designation options being considered by the State 
Workforce Development Board to recommend to the Governor for implementation on July 1, 2022.  

On April 1, 2021, the State Workforce Development Board’s Transformation Committee recommended 
to move from the existing four-board model to a two-board model. The state workforce board approved 
the committee’s recommendation.  At the State Workforce Board’s February meeting, one of their 
presentation slides indicates that they would consider “new areas, new boards, new providers, etc.” 

The Southwestern Area Workforce Development Board received Mayor Miyagishima’s, our Chief 
Elected Officials Chair, letter to the State Workforce Board indicating various concerns over the 
proposed models. 

Staff will present additional information related to this agenda item at the meeting. 

RECOMMENDATION 
None 

DEPENDING ON ACTION TAKEN, ITEM MAY BE REFERRED OR REPORTED TO 

• Staff or committee, as directed.

THIS ITEM SUPPORTS STRATEGIC PLAN GOAL(S) 

• Supports all strategic plan goals

LIST OF SUPPORTING INFORMATION FOR YOUR REVIEW 

• Mayor Miyagishima’s Letter to State Workforce Board
• Transformation Committee Recommendation
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Region IV, Chief Elected Officials 
Southwestern Workforce Development Area 
PO Box 1072 
Elephant Butte, NM 87935 
(575) 744-4857

March 17, 2021 

New Mexico Workforce Development Board 

P.O. Box 1928 

Albuquerque, NM 87103 

Dear State Workforce Board Member: 

I am writing to impart some constructive and essential information to assist you in being as informed as 

possible about the decision you are scheduled to make regarding the local area designations for New 

Mexico at the State Workforce Board meeting on April 1, 2021, and the potential consequences.   

In June 2020, our chief elected officials submitted their local area designation request to keep the same 

seven-county area for Southwestern New Mexico. This letter contains important points supporting that 

request and our desire to retain the four local workforce board model for New Mexico. 

At the state workforce board meeting held on February 4, 2021, there were various issues that were 

introduced for your consideration when choosing a four-board, three-board, or two-board model. Of 

those, the following are the key issues.  

1. Number of persons served and fund expenditure levels

2. Performance indicators

3. Participation of chief elected officials

4. Lack of offerors for Requests for Proposals

In close examination of these issues, revamping the entire workforce system to address and improve these 

items is unnecessary. Additionally, it would not be fiscally responsible, nor a good business decision to 

discard the rest of the state’s valuable workforce assets when a collective effort can be made by the state 

and local boards to improve each issue individually.  

What appears to be the biggest issue is that the state and local boards have not worked together to address 

and improve them.  As a state workforce board member, have you developed strategies to increase 

expenditures and the number of persons served, provided input or tactics to improve performance, or 

provided ideas that could improve chief elected official’s engagement in the system? I know that in the 

Southwestern area, we have not worked with the state workforce board to collectively develop strategic 

initiatives to address these issues.  In the Southwestern area, we have been very successful in maintaining 

a positive relationship with our chief elected officials and do not have an issue with them being engaged 

and participating. In the past year, we have approved over 30 resolutions and maintained a stellar record 

of fiscal responsibility with unmodified independent audit opinions, and zero findings.  There are many 
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positive and effective activities occurring in our system at many levels, and it does not constitute or 

justify revamping the number of workforce boards, their experienced staff, or the service providers. 

The issue of lack of competition on requests for proposals can be improved by soliciting nationally. Have 

the state and local areas collectively studied this issue? Are local boards only soliciting within the state or 

are they also extending the requests for proposals nationally? Does this, along with the other issues, 

constitute a need to revamp the public workforce system in New Mexico – absolutely not.   

In the Southwestern area, we solicit nationwide, received proposals from out-of-state companies, and 

have awarded contracts to one of them.   

If there were changes to the local area designation, new local boards, and new service providers, (as 

proposed at the state workforce board meeting) would experience a huge performance cost in the first two 

to three years. Historically, changes in service providers resulted in a decrease in performance. In this 

case, the changes in the number of workforce regions would most definitely intensify the impact on 

performance. During the first two years, it takes a new service provider a considerable amount of time to 

train their staff, not to mention the time it takes to establish relationships with employers and partners 

within the workforce network that we in the Southwestern area have strongly established. This is not 

worth the cost when we can collectively improve the issues under our existing structure. 

Another important point to consider when changing to a three or two local workforce board model is the 

lack of comprehensive information that has been provided to you on such an important and costly 

decision. The information that has been shared with you appears to be only surface-level information and 

data.  If you (state workforce board), and we (local chief elected officials), want to make such a colossal 

change to our public workforce system in New Mexico, should we not have the comprehensive 

information and data to compare and consider? Neither I nor my administration is aware of any such 

information being provided to you, or the local regions. 

These are our concerns regarding changing the number of local boards unnecessarily and the solutions to 

team up and work together to address the issues under our existing four-board model.  If you have 

questions or would like to visit, please contact me on my cell phone at (575) 571-2440. 

Sincerely, 

Mayor Ken Miyagishima 

Chair, Chief Elected Officials 

Southwestern Workforce Development Area 
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State Workforce 
Development Board: 

Making the Case for 
Transformation and Redesign 
of the New Mexico Workforce 
Development System
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New Mexico’s workforce is unique in its diverse cultural and geographical needs, therefore this impact upon the 
workforce system requires a contextualized delivery of services that meets the sense of urgency to prepare job seekers 
in a dynamic economy. The workforce system has routinely struggled, even during times of economic prosperity, to 
support workers seeking stable employment, while also creating and sustaining a talent pipeline that encourages an 
engaged partnership with employers across the state. 

“According to national FY19 performance data reported by the U.S. Department of Labor, NM ranked in the bottom one-
third of states and territories for employment and earning outcomes for laid-off workers. Given this poor performance, 
NM is likely not getting the expected return on investment for programs. NM ranked below the national for the percent 
of individuals entering employment or obtaining a credential after exiting either the adult or youth training programs. 
NM ranked 45th out of the 55 states and territories for adult credential attainment and 46th for youth” (Legislative 
Finance Committee (LFC) Spotlight – August 2020).

The competition for business investments, jobs and economic prosperity is intense. Therefore, without innovation, New 
Mexico’s available workforce will not be skilled and ready for the transformation of the economy that lies ahead. There 
remains a mismatch between the skills that workers possess and the skills employers need. New Mexico also needs 
to maximize alternative paths to securing careers that increase their earning power. The key to this effort is increasing 
credential attainment rates for those completing two- and four-year degrees and certificate programs, and offering 
stacked credentials to enable workers to learn new information and skills in manageable, incremental chunks. 

In December 2019, the State Workforce Development Board (SWDB) voted to create a subcommittee dedicated to 
initiating a process to evaluate the current structure based on reported and observable problems related to governance, 
fiscal and performance outcomes. After much discussion and collaboration, the following report summarizes their 
analysis of the system and includes a bold recommendation for consideration in the post-pandemic world.  

After careful consideration and review, following the Workforce Innovation and Opportunity Act (WIOA) guidance, the 
SWDB recommends a conversion from four local areas to two, consisting of a Metro and a Rural area. The development 
of two workforce regions provides several benefits for a sparsely populated state like NM, namely, focus and attention 
to communities facing similar workforce needs and circumstances. Furthermore, coordination, development and 
implementation of workforce services and supports can be improved by organizing around common purposes and 
common industry partners and sectors, including the Governor’s priority economic development sectors. 
Communication and collaboration across training providers, workforce partners, chambers of commerce and local 
governments can be aligned more effectively and efficiently, while keeping the needs of the target recipients and 
employers at the forefront.

This recommendation comports to the recommendation of the LFC Spotlight Report, Workforce Development Post-
COVID 19 Pandemic. “If New Mexico were to reduce the number of boards to an urban and a rural board, there could be 
administrative savings in addition to improved communication of urban versus rural needs.”

Once this recommendation is approved, the SWDB will engage in further planning and partnership with county chief 
elected officials, local workforce development boards, and key workforce partners to develop a comprehensive 
implementation plan that will be fully operational by July 1, 2022.

“The unprecedented demand for both target audiences of the system, 
employer and job seeker, undoubtedly requires a pivotal transformation in 
how New Mexico’s workforce system operates.”

Executive Summary

1
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Under the Workforce Innovation and Opportunity Act (WIOA) sec. 101(d)(6), the State Workforce Development Board 
(SWDB) must assist the Governor in the “the review of statewide policies, programs and recommendations on action 
that must be taken by the State to align workforce development programs to support a comprehensive and streamlined 
workforce development system.” Additionally WIOA sec. 101 (d)(3)(f) directs the SWDB to assist the Governor in the 
“identification of regions, including planning regions for the purposes of WIOA sec 106(a), and the designation of local 
areas under WIOA sec 106, after consultation with local workforce development boards and chief elected officials.”

The requirements for identifying and assigning local regions include (20 CFR 679.210) consideration of the extent to 
which the local areas in a proposed region:

1. Share a single labor market;

2. Share a common economic development area; and

3. Possess the Federal and non-Federal resources, including appropriate education and training institutions, to
administer activities under WIOA Subtitle B.

In addition, the required criteria includes other factors the Governor may also consider, such as: 

1. Population centers;

2. Communing patterns;

3. Land ownership

4. Industrial composition;

5. Labor force conditions;

6. Geographic boundaries and

7. Additional factors as determined by the U.S. Secretary of Labor.

The purpose of the local area is to serve as a jurisdiction for the administration of workforce development activities and 
execution of adult, dislocated worker, and youth funds allocated by USDOL to the State. Such areas may be aligned with 
a region identified in WIOA sec. 106(a) (1) or may be components of a planning region, each with its own local workforce 
development board (LWDB). Finally, local areas are the areas within which LWDBs oversee their functions, including 
strategic planning, operational alignment and service delivery design and jurisdiction where partners align resources. 

Under the WIOA (20 CFR 679.250 (d) (1)), the Governor, “may review a local area designated at any time to evaluate 
whether the area continues to meet the requirements for subsequent designation”. For purposes of subsequent 
local area designation, the local area must have performed successfully; sustained fiscal integrity; and must have 
met the regional planning requirements described in WIOA sec.106 (b) (3). In December 2019, the State Workforce 
Development Board voted to create a subcommittee dedicated to initiating a process to evaluate the current structure 
based on reported and observable problems related to governance, fiscal and performance outcomes. The SWDB agreed 
to submit a recommendation for consideration that could dramatically improve the overall efficiency and effectiveness of 
the workforce system statewide.

Background Information:

1
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The current four (4) local workforce boards were required to resubmit their redesignation requests for approval in 2019 
and were invited by the current SWDB to present their plans. Presentations from all four LWDBs took place October 
2020, and although were approved for the purposes of continued funding, the SWDB announced they were continuing 
efforts to review and analyze the system.  New Mexico currently has with four areas that were designated in 2001 under 
the Workforce Investment Act (WIA) and these four areas were simply “redesignated” under WIOA without engagement 
of the local chief elected officials. A comprehensive review was not conducted by the previous SWDB and the areas were 
simply approved in an effort to assure an appropriation from USDOL. 

Beginning In 2018, The State Workforce Development Board (SWDB) engaged in a comprehensive review of the current 
status of the local workforce development board regions, within the state. The first activity began with a convening 
September 26, 2018 that included a facilitated meeting with all four local workforce development boards, their lead 
chief elected officials and members from the SWDB. The discussion included a review of current designations, economic 
development and industry located within each area, commuting patterns for workers, and availability of education 
institutions and services. The conversation included identification of strengths and challenges with the current 
designations and recommendations for potential changes to support improvements and efficiency. Following the election 
of Governor Lujan-Grisham, the current SWDB continued with this discussion. Activities to-date include a literature 
review of best/influential practices, one-on-one interviews with states that have transformed their workforce systems, 
thorough reviews of local area designation plans submitted by the local workforce development boards, consultation 
with the US Department of Labor – Education and Training Assistance team to assure compliance with federal 
processes and guidance, review of federal/state performance metrics and funding allocation rules and regulations, 
and an exploration of alternative structural scenarios for maximizing the impact of the system. The SWDB meetings 
have focused on current practices, including updates of performance outcomes, challenges and barriers faced by each 
workforce region following onsite reviews by both state and federal monitors. The SWDB members have also attended 
LWDB board meetings and technical assistance training sessions and conferences designed to promote awareness and 
understanding of workforce operations, namely Workforce Development Conferences, Sector Strategy Development, 
career and technical education planning/implementation, and state and local workforce development planning.  

In FY19, NM’s four (4) local workforce boards received $25 million in WIOA funds. NM’s allocation per capita was higher 
than for the majority of states in FY17. NM is likely still funded above average on a per capita basis, because the funding 
is based on a formula that includes the state unemployment rate, the rate of economic disadvantage and similar factors. 
“LFC has suggested, NMDWS work with the local boards to identify and eliminate potential duplication of administration. 
The federal WIOA legislation aims for state agencies receiving WIOA funds to collaborate.” (LFC Spotlight: Workforce 
Development Post COVID-19 Pandemic, Aug.2020)

Review and Analysis of Current System:

3
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• Numbers dropped significantly
after PY15 due to change
in eligibility and reporting
requirements

• All four boards served fewer
numbers of youth, even though
NM has one of the highest rates of
out-of-school youth experiencing
barriers to employment (drop
out, homeless, juvenile justice).
NMDWS is seeking a waiver to
serve more “in-school” youth for
PY22 to promote retention.

• Largest Metropolitan Serving Areas
– Albuquerque (Central Board)
and Las Cruces (Southwestern
Board) show dramatically different
outcomes. The Southwestern
Board continues to lag significantly
in number of individuals served,
while the Central Board continues
to carry the weight of the state
in terms of meeting targeted
outcomes for the populations
served.

• All four boards underperformed
in the Dislocated Worker category.
This is notable given the high
number of unemployed individuals
in NM and the dramatic increase
in job seekers post-COVID in this
category.

5
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• All four boards transferred funds from Dislocated Worker to Adult category in PY18 and PY19. NMDWS increased
level of justification for transfers beginning PY19 to encourage outreach and service to dislocated worker
population following a Federal review and technical assistance from USDOL.

• The Central Board is the only board that has consistently met federal fiscal requirement of 80% obligation of
program year funds, including current PY21.

• Eastern, Northern and Southwestern recently received requests from NMDWS – WIOA Team for a fiscal spend
down plan for PY19 funds due to expire June 30, 2021. Total of $5,247,616 in jeopardy of reversion.

• Northern Board reverted unspent youth funds PY17 in the amount of $408,089.88

• Northern Board was placed under administrative oversight beginning July 1, 2019, primarily to provide direct
governance and shore up fiscal operations following a federal review that identified disallowed and questioned
costs.

• Southwestern Board began receiving intensive technical assistance and support from NMDWS - WIOA Team
beginning PY18 through the present to address underspending, fiscal controls and budget management. The
board has improved spending allocations following a change in providers, however, the region continues to lag in
dislocated and youth allocations.

65
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• October 2018 federal onsite review of the Northern LWDB found several governance, performance and fiscal
integrity issues. Findings included questioned costs, failure to adequately engage with the CEO’s, several fiscal
compliance issues specifically a failure to have financial and administrative policies and procedures following
WIOA rules and regulations. Following this federal review NMDWS placed the LWDB under administrative
oversight and has continued to provide intensive technical assistance to-date. NMDWs currently reviews cash
requests, participates in CEO and LWDB meetings to assure compliance and currently reviews and approves all
policies and procedures to assure they comport with WIOA.

• February 2019 federal onsite review of the Southwestern LWDB found several programmatic concerns, namely
low levels of performance, failure to implement career pathways within its local area, failure to provide in-
demand occupational training for adults and dislocated workers, failure to follow up with youth participants
resulting in a denial of additional services if needed, and a failure to have written financial/administrative policies
and procedures required by Uniform Guidance.

• Monitoring and compliance reviews are conducted annually by an internal NMDWS. Reviews focus on
Governance, Program Implementation/Performance and Fiscal integrity.

• Governance concerns are present across all LWDBs including failure of meaningful engagement with CEOs.
CEO input in the development of local plans, budget and certification of LWDB membership is missing.

• Three of the four LWDBS failed to execute infrastructure funding agreements with partnering agencies
and organizations in a timely manner.

• Programmatic concerns across all four areas includes inadequate implementation of sector strategies and
career pathway planning, inconsistencies with eligibility documentation (especially with youth), failure to
meet negotiated performance and low enrollment for all categories.

• Fiscal integrity concerns are primarily found in two areas, Southwestern and Northern, including failure to
meet obligation/expenditure rates, inadequate or inconsistent budget planning, unreliable fiscal controls,
and insufficient documentation of expenditures. The Central and Eastern LWDBs have more consistent
practices, and when concerns arise, are quickly and adequately addressed in a manner that results in
sustainable change.

Monitoring and Federal On-Site Reviews:
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Two Workforce Regional Areas - Urban and Rural 

After careful consideration and review following WIOA guidance. The SWDB recommends conversion from four 
workforce regions to two workforce regions consisting of a Metro and a Rural Area.  

• The development of two workforce regions provides several benefits for a sparsely populated state like NM,
namely, focus and attention to communities facing similar workforce needs and circumstances.

• Reduction of administrative efforts can also lead to increased funds for job seekers and businesses who utilize the
system.

• Increased competition for high-quality service providers prepared and able to meet the needs of each region, as
evidenced by meeting or exceeding targets in their work with culturally and economically diverse populations
and consistency of service across the state.

• Coordination, development, and implementation of workforce services and supports can be better organized to
support regional economies and economic development efforts unique to each area, including the in-demand
sectors defined in the Four Year Combined State Workforce Development Plan.

• Communication and collaboration across training providers, workforce partners, chambers of commerce,
economic developers, and local governments can be aligned more effectively and efficiently based on the unique
regional priorities and economic development plans.

This recommendation comports to the recommendation of the LFC Spotlight Report, Workforce Development Post-
COVID 19 Pandemic. “If New Mexico were to reduce the number of boards to an urban and a rural board, there could be 
administrative savings in addition to improved communication of urban versus rural needs.”

Recommendation

The following 
table describes the 
proposed workforce 
regions, counties and 
potential funding 
using USDOL formula 
for distribution. 
(Funding allotment 
subject to change. 
Allotments are based 
on PY20 award to 
NMDWS. Award may 
be higher). 

Metro Area = Four 
Counties = Bernalillo, 
Sandoval, Dona Ana, 
Santa Fe.

Rural Area =  Balance 
of state, remaining 29 
counties  

9
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• “According to national FY19 performance data reported by the U.S. Department of Labor, NM ranked in the
bottom one-third of states and territories for employment and earning outcomes for laid-off workers. Given this
poor performance, NM is likely not realizing the expected return on investment for programs.” (LFC Spotlight -
August 2020)

• “NM ranked below the national for the percent of individuals entering employment or obtaining a credential
after exiting either the adult or youth training programs. NM ranked 45th out of the 55 states and territories for
adult credential attainment and 46th for youth.” (LFC Spotlight – August 2020)

• Like other states, NM primary source of workforce development funding is through USDOL – WIOA. Similar to
most states, the bureaucratic and segmented style of the federal workforce act, is difficult to implement and
is often characterized as having too many rules and restrictions and not being nimble or flexible. As a result,
NMDWS WIOA staff and LWDB staff are hampered by numerous processes resulting in ongoing oversight burdens
that slow progress. Reducing the number of onsite monitoring visits and subsequent technical assistance can
create opportunities for quality and innovation of best and promising practices, centers of excellence for each
workforce region and improved sector partnership development.

• The overall performance to-date within the four-region structure has demonstrated little to no growth in total
number of job seekers served or successfully placed or businesses served.

Rationale:
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Opportunities

• Proposed areas support regional COVID-19 restarts, sector-based workforce development strategies, and the
opportunity to create a skill-based model to improve labor market alignment tailored to the unique, diverse
needs of urban or rural settings. The proposed approach simplifies and encourages a focused approach to
support communities with unique concerns and similarities. (Urban to Suburban) and (Rural to Frontier).

• Part of the complexity of WIOA is managing the employment and training programs across a region. Navigating
the web of programs can create barriers for strategy and program development. The proposed two-region
structure opens an opportunity for training providers/programs to create ‘centers of workforce excellence’
specifically designed to address the needs of urban and rural communities. Additionally, WIOA state set-aside
investments can be better directed and aligned to address urban/rural communities and performance measures
can follow success and/or challenges for each area. Set-aside funds are often earmarked for special projects and
activities to demonstrate best and promising practices, initial investments in centers of excellence for each region
would be a priority.

• Aligning and communicating the needs of the business community is often thwarted by competing and unique
needs, depending on the size and complexity and geographical location of the employer. The proposed approach
provides an opportunity to address these needs and ensures voice and concern of employers operating in rural
and frontier areas. Likewise, urban employers, whether small or large, also face unique challenges and their
needs can be pinpointed, as well.

• Funds for development of workforce training programs and subsequent support services are undoubtedly unique
depending on location, and, again, design and implementation is influenced by location. Rural training programs
tend to rely more on distance learning strategies, while urban programming is more face-to-face instruction.
Support services for programs vary depending on location, and although both may struggle with transportation
or childcare, the solutions are solved differently depending on the community’s unique needs.

• Simplification of the statewide structure provides an opportunity for improved coordination and collaboration
with chief elected officials and economic development entities, as they strategize and plan to attract businesses
and solve talent development and acquisition needs based on location. Again, the needs of urban and rural areas
are significantly different, and by aligning with the proposed two region approach, the opportunities to fully align
activities even amongst connected urban/rural geographies can be improved and highly focused.

Challenges:

• Change could result in short-term disruption of service delivery for job seekers and businesses, as we convert
from four to two local areas. However, the process will be structured to limit or eliminate that challenge.

Next Steps:

• Engage with County Commission Association to facilitate an orientation for county commissioners on the roles
and responsibilities of Chief Elected Officials required by WIOA – Scheduled March 29 - April 1, 2021.

• Present work to-date from SWDB and consult with Chief Elected Officials on proposed two region structure.
Obtain feedback and challenges and discuss strategy moving forward with LWDBs. Scheduled to be completed by
May 2021.

• Consult with four LWDBs, obtain feedback and challenges and discuss strategy moving forward in partnership
with Chief Elected Officials and SWDB. Complete by June 2021

• SWDB negotiates with Chief Elected Officials to finalize workforce region recommendations based on feedback
and input and publish for public input. Complete by September 1, 2021

• SWDB and Chief Elected Officials work in partnership to develop a comprehensive timeline for transition to
present to USDOL for review and approval. Complete by October 2021.

• Transformation process implemented and complete by July 2022.

11
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AGENDA ITEM SUMMARY 
Southwestern Area 
Workforce Development Board April 8, 2021 

Agenda Item 
New Mexico Administrative Code, 11.2.4.7, Policy Revision, Workforce Innovation and Opportunity Act 
Local Governance 

SUMMARY OF AGENDA ITEM 

The NM Department of Workforce Solutions (DWS) presented a change to the NMAC that will reduce 
the number of chief elected officials in New Mexico’s workforce network.  

Attached for your review, is the NMAC with additions that are underlined and strikethroughs showing 
the deletions to the administrative code. The following is an excerpt of the definition for a chief elected 
official. 

Chief elected official (CEO) is the chief elected executive officer of a unit of general local 
government in a local area.  CEOs shall consist of one county commissioner from each 
county located in the area [; and in a case in which a local area includes more than one unit 
of general local government, the individuals designated under the agreement described in 
WIOA Section 107]  In a case in which a local area includes more than one unit of general 
local government, the points of contact shall only be the recognized CEOs for each county 
located in that area. 

Currently, there are 27 chief elected officials consisting of mayors and county commission chairs for 
their designees.  This would potentially remove 19 mayors from the CEO board, if this policy is 
approved as written.  

Staff will provide a presentation at the board meeting. 

RECOMMENDATION 
None 

DEPENDING ON ACTION TAKEN, ITEM MAY BE REFERRED OR REPORTED TO 

• Staff or committee, as directed.

THIS ITEM SUPPORTS STRATEGIC PLAN GOAL(S) 

• Supports all strategic plan goals

LIST OF SUPPORTING INFORMATION FOR YOUR REVIEW 
New Mexico Administrative Code, 11.2.4.7, Policy Revision, Workforce Innovation and Opportunity Act 
Local Governance  
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11.2.4 NMAC 1 

TITLE 11 LABOR AND WORKERS’ COMPENSATION 
CHAPTER 2 JOB TRAINING 
PART 4  WORKFORCE INNOVATION AND OPPORTUNITY ACT LOCAL GOVERNANCE 

11.2.4.7  DEFINITIONS: 
A. Chief elected official (CEO) is the chief elected executive officer of a unit of general local

government in a local area.  CEOs shall consist of one county commissioner from each county located in the area [; 
and in a case in which a local area includes more than one unit of general local government, the individuals 
designated under the agreement described in WIOA Section 107]  In a case in which a local area includes more than 
one unit of general local government, the points of contact shall only be the recognized CEOs for each county 
located in that area. 

B. [Lead chief elected official] Chief Lead Elected Official (CLEO) is the individual selected by the
participating chief elected officials who may act on behalf of the other chief elected officials in a given local 
workforce development area (local area). 

C. Local administrative entity means the entity designated by the local board for the administration of
WIOA in the local area. 

D. Local area means a workforce development area assigned to a region by the governor for the
administration of workforce development activities; and the area within which local boards oversee their functions. 

E. Local board grant agreement means the grant agreement between the recipient of WIOA funding
(DWS), and the sub-recipient of WIOA funding (local board), to fund and direct the administration of WIOA in the 
local area. 

F. Local workforce development board (state local board) means the state workforce development
board established by the governor under WIOA section 107. 

G. One-stop delivery system means a one-stop delivery system, as described in WIOA section 121.
H. One-stop operator means a public, private, or nonprofit entity, or a consortium of entities

designated or certified under WIOA section 121. 
I. One-stop partner means an entity described in WIOA section 121 that is participating in the

operation of a one-stop delivery system. 
J. State workforce development board (state board) means the state workforce development board

established by the governor under WIOA section 101. 
K. Technical assistance guidance means technical advisories issued by state or federal government

authorities to aid in the implementation of WIOA. 
L. Unit of general local government means any general purpose political subdivision of a state that

has the power to levy taxes and spend funds, as well as general corporate and police powers. 
M. Workforce connection center means a physical one-stop center within the one-stop delivery

system, as described in WIOA section 121, and partner of the American job center network. 
N. Workforce solutions department means the state administrative agency designated by the governor

for the administration of WIOA in New Mexico, commonly referred to as the department of workforce solutions 
(DWS).  DWS is also the agency designated by the governor as the pass-through entity for WIOA funding. 
[11.2.4.7 NMAC - N, 7/1/2018] 

11.2.4.9  [CEO] SHARED LIABILITY AGREEMENT:  Per WIOA section 107, if a local area includes 
more than one unit of general local government, the CEOs of such units must execute a written agreement that 
specifies the respective roles and liability of the individual CEOs.  If the CEOs are unable to reach agreement after 
reasonable effort, the governor may appoint the members of the local board from individuals nominated or 
recommended.  

A. Required inclusions.  CEOs must enter into an agreement with each other that, at a minimum,
includes the following sections: 

(1) Liability of funds.  The agreement must acknowledge financial liability per WIOA
section 107, and outline the process for determining each CEO’s share of responsibility as laid out in the CEO 
agreement.  This determination could be based on allocation, population, expenditures, and other criteria determined 
by the CEOs. 

(2) Grant recipient and signatory.  The agreement must acknowledge the CEOs are the grant
recipient for all local WIOA funds or have designated grant recipient authority to the local board.  If the CEOs will 
serve as the grant recipient, they must outline the process they will use to sign contracts and enter into agreements 
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11.2.4 NMAC 2 

related to WIOA.  This may be accomplished by designating signatory authority to a [lead CEO]  Chief Lead 
Elected Official (CLEO). 

(3) Fiscal agent designation.  To assist in the administration of the grant funds, the CEOs
may designate an entity to serve as a local fiscal agent and describe the process for designating a local fiscal agent 
within the guidelines required by state and local procurement laws and policies. 

(4) Local board budget approval.  The agreement must describe the process for reviewing
and approving the local board annual budget. 

(5) Participating CEOs.  The agreement must contain the name, representation, contact
information, and signature of each participating CEO in the local area. 

(6) Election of a new CEO.  Within 120 90 days of when a new CEO is elected within the
local area, either participating as a signatory on the agreement or as a participating CEO, the local board must ensure 
the individual submits to the local board a written statement acknowledging that he or she: 

(a) has read, understands, and will comply with the current CEO agreement; and
(b) reserves the option to request negotiations to amend the CEO agreement at any

time during the official’s tenure as a CEO. 
(c) Amendment or change to the CEO agreement.  The agreement must outline the

process that will be used for amendments or changes to the CEO agreement.  All amendments or changes must be 
maintained at the local administrative entity office and available for monitoring by DWS. 

B. Recommended inclusions.  To improve the coordination and functionality of the local workforce
system, CEOs should also address the following items in their agreement: 

(1) Designation of a [lead CEO]  CLEO.  CEOs are liable for all WIOA funds in the local
area and are required by WIOA to approve or provide guidance on a number of local board activities.  DWS 
encourages CEOs to select a [lead CEO]  CLEO who will act on behalf of the other CEOs.  If a [lead CEO]  CLEO 
is appointed, the following information must be sent to the local administrative entity and kept on file for review by 
DWS: 

(a) appointment process and term of [lead CEO]  CLEO;
(b) designation of the [lead CEO]  CLEO to serve as the signatory for the CEOs;
(c) outline of decisions that may be made by the lead on behalf of the CEOs; and
(d) inclusion of the name, title, and contact information of the appointed [lead CEO]

CLEO. 
(2) Local board member representation.  The agreement should outline how CEOs will

ensure local board representation is fair and equitable across the local area. 
(3) Communication.   The agreement should describe how the CEOs will communicate with

each other regarding local board activities, determining how many times a year the CEOs will meet, and how often a 
joint meeting with the local board will be held.  CEOs should meet at least once a year just as CEOs and once a year 
with the local board. 
[11.2.4.9 NMAC - N, 7/1/2018] 

11.2.4.15 Planning Regions 
A. Background

(1) WIOA envisions a workforce development system that is customer-focused on both the
job seeker and business, and is able to anticipate and respond to the needs of regional economies. Strong 
collaboration among government, local employers and industry, training providers and educational institutions, 
service and advocacy organizations, philanthropy and other local organizations is often needed to support and 
deliver effective workforce services. It requires Chief Elected Officials (CEOs) and local workforce development 
boards (LWDB) to design and govern the system regionally, to align workforce policies and services with regional 
economies, and to support service delivery strategies tailored to these needs. To support this regional approach, 
WIOA requires States to identify planning regions.  Per section 106 (a)(2) of WIOA, the State shall identify: 

(a) Which regions are comprised of one local workforce development area (local
area) that is aligned with the region; 

(b) Which regions are comprised of two or more local areas that are collectively
aligned with the planning region; and 

(c) Which, of the planning regions, are interstate areas contained within two or
more states, and consist of labor market areas, economic development areas, or other appropriate contiguous sub-
areas of those States. 
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(2) As part of the identification of planning regions, New Mexico also uses the following
criteria: 

(a) A single labor market;
(b) A common economic development area;
(c) Possessing of the Federal and non-Federal resources to administer workforce

development activities; 
(d) Commuting patterns, which shows movement of workers from their residence to

their workplace; 
(e) Population centers;
(f) Similar economic bases, including percentage of employment in a particular

industry; 
(g) Labor force conditions, including labor force data and unemployment data; and
(h) Industrial composition, including industry employment patterns (jobs by

industry and share of total employment by industry). 
(3) Planning regions are areas identified by the State and the purpose of a planning regions is

to promote alignment of workforce development activities and resources with larger regional economic development 
areas and available resources to provide coordinated and efficient services to both individuals and employers. The 
development of comprehensive regional partnerships facilitates this alignment and provides support for the 
execution and implementation of sector strategies and career pathways. Identification of planning regions is 
important, because regional economic development areas are established in order to ensure that training and 
employment services: 

(a) Support economic growth and related employment opportunities;
(b) Meet the needs of individuals, including those with barriers to employment;
(c) Meet the skill competency and unique cultural requirements of the region; and
(d) Meet the specific needs of regional employers and the skills they require.

B. State Requirements
(1) The State is required to identify regions in consultation with local CEOs and LWDBs. In

New Mexico, consultation will entail one or more of the following activities: 
(a) Collaboration with the State Workforce Development Board;
(b) Collaboration with the New Mexico Department of Economic Development;
(c) E-mail notification of proposed planning regions to the CEOs and LWDB

directors with the opportunity to provide comment at least 30 days prior to any final action; 
(d) Public notice of proposed planning regions to allow affected businesses,

institutions of higher education, labor organizations, other primary stakeholders and the general public the 
opportunity to provide public comment at least 30 days prior to any final action; 

(e) Dialogue with one or more of the following associations which provide support
and guidance to the CEOs and LWDBs: 

(i) New Mexico Municipal League; and
(ii) New Mexico Association of Counties;

(f) In-person meetings and/or teleconferences with individual CEOs and LWDBs;
(g) Presentations at training events and/or at CEO or LWDB meetings; and
(h) Through legal public comment processes for workforce policies.

(2) CEOs and affected LWDBs shall be provided opportunity for consultation throughout the
designation process.  Consultation shall include 

(a) Collaboration with the State;
(b) Notice of proposed planning regions and opportunity to provide comment at

least 30 days prior to final action; 
(c) Dialogue with one or more of the following associations which provide support

and guidance to the CEOs and LWDBs; 
(d) In-person meetings or teleconferences with the State;  and
(e) Through legal public comment processes for workforce policies.

(3) In addition to WIOA law and the State’s criteria for identification of planning regions,
the following guidelines have been used to identify and designate planning regions for New Mexico:  

(a) A single local area may be split across two planning regions;
(b) Local areas must be contiguous in order to be a planning region;
(c) A local area may share part of one planning region (interstate planning); and
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(d) Alignment with statewide economic development regions.
(4) Planning regions shall be identified using the state criteria and the associated WIOA

guidelines.  Announcements of planning regions shall be included in correspondence and guidance documents 
issued by NMDWS and communicated to the local areas when regional and local planning is conducted. 

(5) NMDWS may identify interstate planning regions if necessary.  Announcements
regarding interstate planning regions shall be communicated to the local areas when regional and local planning is 
conducted.  If interstate planning regions have not been identified by NMDWS, New Mexico may still plan with 
other states for the purposes of that state’s regional or local planning requirements.    

(6) The identified regions are required to be included in local area planning. Local
Workforce Development Boards are required to coordinate and include regional plans into their local plan every 
four years; additionally, LWDBs will be required to address and include activities with planning regions who share 
common labor markets. Regional and local planning activities will include but are not limited to the following:  

(a) The preparation of a regional plan;
(b) The establishment of regional service strategies, including use of cooperative

service agreements; 
(c) The development and implementation of sector strategies for in-demand

industry sectors or occupations for the planning region; 
(d) The collection and analysis of regional labor market data;
(e) The coordination of administrative cost arrangements, including the pooling of

funds for administrative costs, as appropriate; 
(f) The coordination of transportation and other supportive services as appropriate;
(g) The coordination of services with regional economic development service,

partners and providers; 
(h) Development of strategies to serve common employers;
(i) Coordination of rapid response and/or layoff aversion activities; and
(j) Identification, development and coordination of training programs and providers

to support job seekers and employers; 
(7) The State Workforce Development Board will review or modify the identification of

single local areas and planning regions when local area designation is reviewed or modified, including local area 
subsequent designation, ongoing review of local area subsequent designation, and local area re-designation.  
NMDWS will assist the planning regions and local areas in obtaining the necessary labor market data, operational 
data elements, and any other data that will support the process of regional and local planning. NMDWS will also 
provide ongoing support to meet the purpose of the regional and local planning.  

(8) Each planning region, including the individual local workforce development board, in
partnership with CEO’s, shall prepare, submit and obtain approval of a local plan that includes a description of the 
policies, procedures, and local activities that are carried out in the regional area that contains all the requirements 
outlined in 679.560 of Title 20 the Federal Regulations. 

C. Public comment
(1) Public notice shall be issued for any contemplated actions concerning changes to

proposed planning regions or workforce policies; 
(2) Notice shall be provided by email notification to the CEOs and LWDB directors and

published in a newspaper of general circulation in the local affected area at least 30 days prior to any final action 
(3) Notice to interested parties shall include the method by which comments will be accepted

and any applicable deadlines.  
C. Technical Assistance

(1) Ongoing support, guidance, training and technical assistance on development of local and
regional planning is available to all local areas. 

(2) Requests for technical assistance may be sent to NMDWS to the attention of the WIOA
Department at 401 Broadway NE, PO Box 1928, Albuquerque, NM 87103. 
[11.2.4.15 NMAC - N, xx/xx/2020] 

HISTORY OF 11.2.4 NMAC: 
History of Repealed Material: 
11.2.4 NMAC, Workforce Investment Act (WIA) Policy/Program Issuance and State Information Notice (SIN) 
System, filed 6-16-2000 - Repealed effective 7-1-2003. 
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11.2.4 NMAC, Workforce Investment Act (WIA) Program Policies and State Technical Assistance Guide (STAG) 
System, filed 6-13-2003 - Repealed effective 12-31-2005. 
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One-Stop Operator 
Report

Darleen Lopez
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One-Stop Operator Report: Special Report

Darleen Lopez
One-Stop Operator- SW NM 
3/19/2021

Re-Start New Mexico
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Re-Start New Mexico at The State Level
Governor Lujan Grisham has really dedicated this plan to the Workforce System. We have 
been selected as the champions to usher in the Re-Starting of New Mexico’s Economy and we 
are now truly on the frontlines for the economic recovery for our state. We are honored to be 
called upon for this important task and although we have a lot of work to do, we look forward 
to it. 

Key Components:
• Job Seeker and Employer Focus
• Large Push for Training while on UI benefits
• Large Commercial advertising Campaign (TV, Radio, Billboards and Social Media)
• Grant opportunities for higher education to build vast short-term credentials
• Building robust apprenticeship, training, credential and certificate programs for ample

opportunities for skill gains (Something for everyone) Focused on quick turnaround.
• Dedicated statewide phone Lines and new website to help New Mexicans get back to work.
• Basic idea is to simplify the matrix so that people may easily navigate our system and get

training and employment faster.
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Re-Start New Mexico at The Local Level

Developing Strategies 
around intake, triage 
and communication 
from first point of 

contact to program 
enrollment. 

Perfecting a system 
that will move 

customers through the 
workforce system 

quickly. 

Regionally, we have a tall order. We are working with partners and state leadership to develop 
strategies for ensuring a quick and seamless experience for customers flowing through the new referral 
system. This means, new partnerships, new systems and new opportunities for improvement. 
Key Elements:

Develop strategies for 
partnering with higher 
ed to get more short-
term trainings on the 

menu.
Drafting Staffing 

plans to get more 
staff on board to 
support all new 

efforts.

Developing 
continuous quality 

improvement 
mechanisms.  

Developing good data 
keeping and reporting 

systems to ensure 
information is readily 

available. 
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Questions? 

Contact information:
Darleen Lopez
575-649-1580
Darleen.lopez@equusworks.com
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Technical Assistance
&

Trainings

Jaymi Simms
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TECHNICAL ASSISTANCE 

Program Sessions Hours 

Adult & Dislocated Worker 197 49.25 

Youth 47 11.75 

Alamo Youth 23 5.75 

TRAININGS 

Dates of Trainings Program Training Topics 

July 14, 2020 Adult & DW Supportive Service forms 

July 14, 2020 Youth Supportive Service forms 

July 21, 2020 Youth OJT training 

July 30, 2020 Youth, YDI ITA Training 
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TRAININGS 

Dates of Trainings Program Training Topics 

August 7, 2020 Youth Selective Service and OJT forms 

August 11, 2020 Youth, YDI ITA forms 

September 14, 2020 Youth Credentials/Measurable Skill Gains, Follow-Ups, IEP and Case Notes 

September 15, 2020 Adult & DW Credentials/Measurable Skill Gains, DW Layoff Dates, and ITA Modification forms 

October 14, 2020 Youth, Alamo New Case Manager Training 

October 19, 2020 Youth, YDI ITA and OJT Training 

November 11, 2020 Adult, DW & 
Youth Referral Training 

November 18, 2020 Adult, DW & 
Youth Customer Relationship Training 

January 8, 2021 WIOA Business Engagement Summit 

January 15, 2021 Youth, Alamo Right Signature Training 
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TRAININGS 

Dates of Trainings Program Training Topics 

January 20, 2021 WIOA SW 
Region Customer Relationship Training 
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Financial Report
Skylar Arnold
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Workforce Innovation and Opportunity Act
Southwestern Area Workforce Development Board
Balance Sheet
February 28, 2021

WORKFORCE INNOVATION AND OPPORTUNITY ACT
SOUTHWESTERN AREA WORKFORCE DEVELOPMENT BOARD
BALANCE SHEET  02.28.2021

WIOA

ASSETS:
Cash and cash equivalents $ 29,173          
Accounts Receivable-Grants 325,370        

Total assets $ 354,543        

LIABILITIES AND FUND BALANCE:
Accounts payable $ 354,543        
Deferred Revenue -

Total liabilities 354,543        

Fund Balance
Unreserved and designated for 

future expenditures -
Total fund balance

Total liabilities and fund balance $ 354,543        
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Workforce Innovation and Opportunity Act
Southwestern Area Workforce Development Board
Statement of Revenues, Expenditures, and
Changes in Fund Balances - Budget (GAAP Basis) and Actual
For the Fiscal Year 20-21
February 28, 2021

SOUTHWESTERN AREA WORKFORCE DEVELOPMENT BOARD
WORKFORCE INNOVATION AND OPPORTUNITY ACT
STATEMENT OF REVENUES, EXPENDITURES,  AND
CHANGES IN FUND BALANCES - BUDGET (GAAP BASIS) AND ACTUAL
FOR THE FISCAL YEAR 20-21
02.28.2021

Budget Actual Variance
Revenues:

Federal grants $ 8,515,137       2,816,378      5,698,758               

Expenditures:
Employment services:

Program Year 20/Fiscal Year 21
Adult 1,232,683       338,224         894,459 
Dislocated Worker 1,890,806       1,890,806               
Youth 1,839,130       1,839,130               
Administration 545,585          545,585 

Program Year 19/Fiscal Year 20
Adult 723,516          723,516         0 
Dislocated Worker 583,390          555,452         27,939 
Youth 1,187,938       805,449         382,489 
Administration 454,867          336,517         118,350 

Program Year 18 
Youth 57,221            57,221           - 

Total general governmental 8,515,137       2,816,378      5,698,758               

Excess (deficiency) of revenues over
expenditures - - - 

Fund balance, beginning of year - - - 

Fund balance, end of year $ - - - 
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Adult DW Youth In Youth Out Admin
$ 1,061,740 $ 555,452 $ 227,930 $ 634,739 $ 336,517

Expenditures by Fund

Southwestern Area Workforce Development Board
Workforce Innovation and Opportunity Act
February 28, 2021
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All Counties Doña Ana Grant Luna Sierra Hidalgo Catron Socorro
$ 1,981,907 $ 380,020 $ 109,086 $ 84,595 $ 45,328 $ 20,932 $ 5,703 $ 188,806

Expenditures by County

Southwestern Area Workforce Development Board
Workforce Innovation and Opportunity Act
February 28, 2021
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DWS Liaison Updates
Christina Garcia-Tenorio
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Next Meeting:
Thursday, June 10, 2021

at 10:00 a.m.
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Meeting Adjourned
Thank You for 

Attending
Have a great day!
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Meeting Adjourned
Thank You for 

Attending
Have a great day!
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