
Southwestern Area  
Workforce Development Board 

Board Meeting Agenda  

Mimbres Valley Special Events Center 
2300 E. Pine Street 
Deming, NM 88030 

Thursday, June 9, 2022, at 10:00 a.m. (MDT) 

Ms. Alisa Estrada —Board Chair 
Mr. Joshua Orozco —Board Vice-Chair 

I. Call to Order

II. Welcome and Introductions

III. Roll Call and Abstentions
a. If necessary, motion to allow board members to participate in the meeting telephonically

IV. Public Comment (3-Minute Limit)

V. Approval of Agenda

VI. Discussion, Consideration, and Possible Action Regarding
a. Motion to accept the minutes from the May 13, 2022, special meeting pg. 4

b. Resolution 21 – 22 approves the American Job Centers MOU pg. 8

c. Resolution 21 – 23 approves the PY22 WIOA Youth Services Contract pg. 9

d. Resolution 21 – 24 authorizes travel, meals, hotel, and conference fees for board
members to attend the 2022 Texas Workforce Conference on November 30 – December
2, 2022, in Dallas, TX pg. 48

VII. Reports and Information Items pg. 49
a. Committees Reports:

i. Monitoring/Performance Committee

b. Administrative

c. Updates from DWS

VIII. Other
a. Member Input

IX. Public Comment (3-Minute Limit)

X. Next Meeting
a. Joint Meeting: Wednesday, June 22, 2022, at 3:00 p.m. in Socorro
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 The Southwestern Area Workforce Development Board is an Equal Opportunity Employer and will make every effort to provide 
reasonable accommodations for people with disabilities who wish to attend a public meeting. Please provide notification at 
least 72 hours before the meeting by calling (575) 744-4857. WIOA Title I-financially assisted programs and activities are an 
Equal Opportunity Employer/Program. Auxiliary aids and services are available upon request to individuals with disabilities. 

Relay New Mexico: 711 (Voice) or 1-800-659-8331 (TTY).   Funded by the U.S. Department of Labor. 

Mission: The Southwestern Area Workforce Development Board's mission is to empower individuals in the region by providing 
them with the tools and training they need to acquire higher paying jobs based on the needs of local businesses. With an 
emphasis on economic and employer-driven goals, SAWDB's cooperative programs will cater to the region's unique 
employment needs, allowing for more effective distribution of federal funds and serving local employers by cultivating a highly 
skilled workforce. 

XI. Adjournment
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Discussion, 
Consideration and 
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Southwestern Area 1 
Workforce Development Board 2 

Virtual Meeting Via Zoom or Phone 3 

To join the meeting by phone, dial: (346) 248-7799, then enter Webinar ID: 858 1578 5699 4 

To join the meeting online via Zoom, go to: https://us02web.zoom.us/j/85815785699 5 

Friday, May 13, 2022, at 10:00 a.m. (MDT) 6 

 SPECIAL MEETING MINUTES DRAFT 7 

I. Call to Order 8 
a. Chairman Estrada called the meeting to order at 10:06 a.m. and welcomed all attendees.  9 

II. Roll Call and Abstentions 10 
a. Ms. Longovia called roll. There were no abstentions.  11 

Present: Absent: 12 
Alisa Estrada Cassie Arias-Ward 13 
Jacqueline Fryar Chris Boston 14 
Joe Gristy Mary Ann Chavez-Lopez 15 
Robert Hawkins Marcos Martinez 16 
Mario Juarez-Infante Joshua Orozco 17 
Rebecca Lescombes Debbie Schoonover 18 
Michael Olguin Steve Siañez 19 
Erik Padilla Marlene Thomas-Herrera 20 
Anton Salome 21 
Kim Skinner Guests: 22 
Sharon Thomas Veronica Alonzo 23 
Mary Ulrich Margarito Aragon 24 
Gary Whitehead Robert Chavez 25 
 Vanessa Dominguez 26 
Staff: Michael Fitzpatrick 27 
Jay Armijo, SCCOG Executive Director Diego Gallegos 28 
Skylar Arnold, Fiscal Administrator Mary Gandara 29 
Glory Juarez, WIOA Administrator Ofelia Holguin 30 
Angela Longovia, Communications Manager Andy Huls 31 
Diana Luchini, Fiscal Clerk Peter Martinez 32 
Krisye Shook, WIOA Program Specialist Camille Padilla 33 
Jaymi Simms, WIOA Program Manager Marcos Peña 34 
 Cindy Quillin 35 
 Jeff Waugh    36 

III. Public Comment 37 
a. No public comment 38 

IV. Approval of Agenda 39 
a. Ms. Lescombes made a motion to approve the agenda; seconded by Ms. Fryar. Motion 40 

passed. The roll call vote was as follows: 41 

Ms. Estrada – Yes Mr. Salome – Yes   42 
Ms. Fryar – Yes Ms. Skinner – Yes  43 
Mr. Hawkins – Yes  Ms. Thomas – Yes 44 
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Mr. Juarez-Infante – Yes Ms. Ulrich – Yes 45 
Ms. Lescombes – Yes Mr. Whitehead – Yes 46 
Mr. Olguin – Yes  47 

V. Discussion, Consideration, and Possible Action Regarding48 

a. Approval of the February 10, 2022, amended meeting minutes.49 

Ms. Fryar made a motion to approve the February 10, 2022, amended meeting50 
minutes; seconded by Ms. Ulrich. Motion passed. The roll call vote was as follows:51 

Ms. Estrada – Yes Mr. Salome – Yes   52 
Ms. Fryar – Yes Ms. Skinner – Yes  53 
Mr. Hawkins – Yes  Ms. Thomas – Yes 54 
Mr. Juarez-Infante – Yes Ms. Ulrich – Yes 55 
Ms. Lescombes – Yes  Mr. Whitehead – Yes 56 
Mr. Olguin – Yes 57 

Mr. Padilla joined the meeting after this item passed. 58 

b. Approval of the April 14, 2022, meeting minutes.59 
Mr. Padilla made a motion to approve the April 14, 2022, meeting minutes; seconded60 
by Ms. Lescombes. Motion passed. The roll call vote was as follows:61 

Ms. Estrada – Yes Mr. Padilla – Yes   62 
Ms. Fryar – Yes Mr. Salome – Yes  63 
Mr. Hawkins – Yes  Ms. Skinner – Yes 64 
Mr. Juarez-Infante – Yes Ms. Thomas – Yes 65 
Ms. Lescombes – Yes Ms. Ulrich – Yes 66 
Mr. Olguin – Yes  Mr. Whitehead – Yes 67 

c. Resolution 21 – 22 issues the award for the Request for Proposals for the WIOA Youth68 
services as a one-year contract for PY22 (July 1, 2022 – June 30, 2023), with up to three69 
years of renewals/extensions, and authorizes the Chair or Vice-Chair to sign the70 
agreement.71 

Ms. Juarez stated that the RFP was issued on March 9, 2022, and closed on April 22,72 
2022. Three organizations submitted proposals: Arbor ET dba Equus Workforce Solutions,73 
HELP New Mexico, Inc., and Youth Development, Inc. The RFP Evaluation Committee met74 
numerous times to review the proposals. Ms. Juarez presented the Committee’s75 
recommendation letter, which included a list of the points awarded based on the evaluation76 
criteria in the RFP. Each committee member evaluated proposals on a point system of77 
1,000. The final score is comprised of an average of total scores. The Committee78 
recommended that the performance of the contract be awarded to Arbor ET dba Equus79 
Workforce Solutions.80 

Ms. Lescombes asked who was on the RFP Committee. Ms. Juarez replied the members81 
were Cassie Arias-Ward, Mary Ann Chavez-Lopez, Alisa Estrada, Mary Ulrich, and Joe82 
McClintock.83 

Ms. Ulrich shared that one of the points discussed with the RFP Committee is to track the84 
performance during the first year of the new recipient and for committees to report back to85 
the Board on how the service provider is doing because the Board has the option of86 
sending the proposal back to RFP the next year and each following year. This discussion87 
took place because past service providers were not really meeting expectations. Ms. Ulrich88 
stated that we want to assist the provider in understanding the expectations.89 

Mr. Salome asked about the Alamo Navajo School Board (ANSBI) and providing services90 
at the Alamo Navajo Reservation. Ms. Juarez stated that the Alamo Navajo School Board is91 
a government agency. The Board has a government-to-government contract with ANSBI to92 
provide WIOA Youth services on the reservation. That contract is not required to go93 
through an RFP process.94 
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Ms. Juarez thanked the RFP Committee members for volunteering their valuable time 95 
evaluating the proposals. 96 
Mr. Whitehead asked if the RFP Committee looked at Equus’s attrition rate and the number 97 
of employees that left Equus and created issues versus our current provider. Ms. Ulrich 98 
responded that the Committee didn’t have access to such information. They could only 99 
evaluate what was in the proposals. 100 

Mr. Gristy joined the meeting during this discussion. 101 

Ms. Skinner made a motion to approve Resolution 21 – 22, accepting the RFP 102 
Evaluation Committee’s recommendation to award the WIOA Youth services as a 103 
one-year contract for PY22 with up to three years of renewals/extensions to Arbor ET 104 
dba Equus Workforce Solutions; seconded by Ms. Fryar. Motion passed. The roll call 105 
vote was as follows: 106 

Ms. Estrada – Yes Mr. Padilla – Yes   107 
Ms. Fryar – Yes Mr. Salome – Yes  108 
Mr. Gristy – Yes  Ms. Skinner – Yes 109 
Mr. Hawkins – Yes  Ms. Thomas – Yes 110 
Mr. Juarez-Infante – Yes Ms. Ulrich – Yes 111 
Ms. Lescombes – Yes  Mr. Whitehead – Yes 112 
Mr. Olguin – Yes   113 

VI. Other114 
a. Member Input115 

i. Mr. Padilla commented regarding the transition to the Youth program. He stated that116 
YDI has some high-quality staff currently working on many projects and hopes Equus117 
would consider bringing those staff onto their team. Ms. Padilla with Equus responded118 
in the Chat, Absolutely. We will interview whoever’s interested and applies.119 

ii. Chairman Estrada stated they had their Teen Health Fair/College and Career Fair in120 
Catron County, and she thanked both Equus and YDI for attending. She received a lot121 
of positive feedback.122 

iii. Ms. Schoonover, who was in attendance by phone, had audio issues and could not be123 
heard. She emailed Ms. Longovia her comment saying, Please give a thank you from124 
me to Mary and the Committee for completing the RFP process. I am hearing the125 
whole meeting.126 

VII. Public Comment127 
a. Ms. Longovia received public comment by email from Robert Chavez, Chief Operations128 

Officer with YDI. He stated, YDI would like to express our sincere appreciation for the129 
opportunity to have been able to serve the youth and families in Southwest NM. Thank you all130 
for your support! We look forward to working with the new contractor to ensure a smooth131 
transition.132 

VIII. Next Meeting133 
a. Thursday, June 9, 2022, at 10:00 a.m. in Deming134 

IX. Adjournment135 
a. Chairman Estrada adjourned the meeting at 10:41 a.m.136 
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ATTESTED  137 

______________________________ _______________________ 138 
      Date 139 

 The Southwestern Area Workforce Development Board is an Equal Opportunity Employer and will make every effort to 
provide reasonable accommodations for people with disabilities who wish to attend a public meeting. Please provide 

notification at least five days before the meeting by calling (575) 744-4857. WIOA Title I-financially assisted programs and 
activities are an Equal Opportunity Employer/Program. Auxiliary aids and services are available upon request to individuals 

with disabilities. Relay New Mexico: 711 (Voice) or 1-800-659-8331 (TTY).   Funded by the U.S. Department of Labor. 
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AGENDA ITEM SUMMARY 
Southwestern Area  
Workforce Development Board Meeting June 9, 2022 

Agenda Item 
Resolution 21 – 22 approves the American Job Centers MOU 

SUMMARY OF AGENDA ITEM 
This item is presented for your review and consideration to approve the Memorandum of 
Understanding (MOU) between the Southwestern Area Workforce Development Board and the 
American Job Center Partners and authorizes the Administrative Entity (AE) to negotiate the 
Infrastructure Funding Agreement (IFA) and authorizes the Chair or Vice-Chair to sign the agreements. 

The Workforce Innovation and Opportunity Act requires local workforce boards to enter into an MOU 
with its required workforce partners to define how they will operate within the workforce system.  In 
addition to the MOU, an IFA is also required to identify required and any additional operating costs 
within the workforce centers. 
The AE, One-Stop Operator (OSO), and State Department of Workforce Solutions have reviewed the 
MOU and the document will be circulated to workforce partners for approval.  
A separate document, the IFA will be vetted through the OSO and the workforce partners.  This 
resolution authorizes the AE to negotiate the IFA with the partners and authorizes the Chair or Vice-
Chair to sign the agreement. 

The MOU is undergoing partner review and is not ready to present. 

 
RECOMMENDATION 
A motion to accept Resolution 21 – 22  
  

BOARD'S OPTIONS ARE TO 
1. Accept the recommendation 
2. Amend the recommendation 
3. Reject the recommendation 
4. Table the item 
5. Take no action on the item 
 

DEPENDING ON ACTION TAKEN, ITEM MAY BE REFERRED OR REPORTED TO  

• Staff or committee, as directed. 
 
THIS ITEM SUPPORTS STRATEGIC PLAN GOAL(S) 

• Supports all strategic plan goals 
 

LIST OF SUPPORTING INFORMATION FOR YOUR REVIEW 

• None 
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AGENDA ITEM SUMMARY 
Southwestern Area  
Workforce Development Board June 9, 2021 

Agenda Item 
Resolution 21 – 23 approves the PY22 WIOA Youth Services Contract 

SUMMARY OF AGENDA ITEM 
The Board awarded Arbor ET dba Equus Workforce Solutions to provide Youth Services for PY22 on 
May 13, 2022.   

The Agreement is made and entered into by the Southwestern Area Workforce Development Board 
and Arbor ET dba Equus Workforce Solutions as the Sub Grantee to provide WIOA Youth Services in 
the geographic area with the State of New Mexico, as stated in the scope of work, pursuant to the 
provisions of WIOA. 

RECOMMENDATION  
A motion to approve Resolution 21 – 23. 

BOARD'S OPTIONS ARE TO 

• Accept the recommendation
• Amend the recommendation
• Reject the recommendation
• Table the item
• Take no action on the item

DEPENDING ON ACTION TAKEN, ITEM MAY BE REFERRED OR REPORTED TO 

• Staff or committee, as directed.

THIS ITEM SUPPORTS STRATEGIC PLAN GOAL(S) 

• Supports all strategic plan goals

LIST OF SUPPORTING INFORMATION FOR YOUR REVIEW 

• PY22 WIOA Youth Contract
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WIOA SERVICES CONTRACT PERIOD

CONTRACT                           
COVER SHEET July 1, 2022 to June 30, 2023

Phone: 915-248-7067
Fax: 502-812-1059
Email: marcos.pena@equusworks.com

ADMINISTRATION ADULT DISLOCATED WORKER YOUTH TOTAL

$0.00 $0.00 $0.00 $1,250,000.00 $1,250,000.00

ADMINISTRATION ADULT DISLOCATED WORKER YOUTH TOTAL

$0.00 $0.00 $0.00 $0.00 $0.00

ADMINISTRATION ADULT DISLOCATED WORKER YOUTH TOTAL

$0.00 $0.00 $0.00 $1,250,000.00 $1,250,000.00

1. CONTRACT/AMENDMENT NO.

PY22-WIOA-06

AMOUNT OF MODIFICATION

AMOUNT OF TOTAL CONTRACT

This Agreement consists of this WIOA Contract Cover Sheet; Sub-Grant Agreement Provisions; Scope of Work; 
Budget; and Exhibits.

Louisville, KY  4022

4. FUNDING TYPE(S) (Check those that apply) TITLE I 5. TYPE OF CONTRACT ACTION 

  CITY, STATE & ZIP TELEPHONE/FAX/EMAIL

AMOUNT OF CONTRACT

Arbor E&T, LLC dba Equus Workforce Solutions Marcos Pena
   ADDRESS   TITLE OF POINT OF CONTACT

9200 Shelbyville Road, Suite 210 Project Director

This Contract Amendment Agreement is made and entered into by the Southwestern Area Workforce 
Development Board, hereinafter referred to as the LWDB, and Arbor E&T, LLC dba Equus Workforce Solutions, 
hereinafter referred to as the Sub-Grantee. The Sub-Grantee agrees to provide WIOA Youth Services in the 
geographic area within the State of New Mexico, as stated in the scope of work, pursuant to the provisions of the 
Workforce Innovation and Opportunity Act (WIOA), and in accordance with the provisions of this Agreement.  

2. NAME OF PROVIDER 3. NAME OF PROVIDERS POINT OF CONTACT

Adult

Dislocated Worker

Youth

Administration

New

Modification

Other

10
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SUB-GRANT AGREEMENT PROVISIONS 

I. BACKGROUND

(A) This is an agreement with mutual consideration, known to the United States Department
of Labor (USDOL) and the New Mexico Department of Workforce Solution (DWS), as
a “Sub-Grant Agreement.”  The parties to this agreement are the Southwestern Area
Workforce Development Board, as the Local Workforce Development Board (LWDB)
and Arbor ET dba Equus Workforce Solutions the Sub-Grantee.  The parties enter into
this Sub-Grant Agreement pursuant to the Workforce Innovation and Opportunity Act
(WIOA). The funding for this agreement is provided by the Workforce Innovation and
Opportunity Act and the United States Department of Labor.

(B) The purpose of the Workforce Innovation and Opportunity Act includes:
(1) Increasing access to and opportunities for the employment, education, training,

and support services that individuals need, particularly those with barriers to
employment

(2) Supporting the alignment of workforce investment, education, and economic
development systems, in support of a comprehensive, accessible, and high-quality
workforce development system

(3) Improving the quality and labor market relevance of workforce investment,
education, and economic development efforts

(4) Promoting improvement in the structure and delivery of services
(5) Providing workforce development activities that increase employment, retention,

and earnings of participants and that increase post-secondary credential attainment
and as a result, improve the quality of the workforce, reduce welfare dependency,
increase economic self-sufficiency, meet skill requirements of employers, and
enhance productivity, and competitiveness of the nation

(C) The Local Workforce Development Board has authorized the Local Administrative
Entity to negotiate and issue this agreement consistent with the federal and state
regulations under the Workforce Innovation and Opportunity Act, hereby, authorizing the
Sub-grantee to provide employment and training programs consistent with the WIOA,
the State Plan, the LWDB’s local plan, and this Agreement through the Sub-Grantee. All
parties to this Agreement consent to the following requirements.

II. AGREEMENT REQUIREMENTS

(A) Duties and Obligations of LWDB
(1) The LWDB shall serve as the Grantee for WIOA for the Southwestern region of

New Mexico. Through its Administrative Entity (AE) and Fiscal Agent (FA), the
LWDB shall provide staff support to the Sub-Grantee and shall be responsible for
the day-to-day fiscal and program administration and oversight of the Workforce
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Innovation and Opportunity Act in the Southwestern New Mexico. The AE will 
provide administrative direction to Sub-Grantee through the development and 
distribution of federal, state, and local WIOA program guidance; policy and rules; 
and technical assistance guides. 

(B) Duties and Obligations of the Sub-Grantee
(1) The Sub-Grantee’s duties and obligations are to comply with the federal, state, and

local regulations, policies, and guidance letters, as well as the Sub-Grantee’s scope
of work and budget.

(C) Effective Date and Term
(1) This Agreement shall be effective upon signature of the Chairperson of the

contracting LWDB (or their respective designees), and the designated Sub-Grantee
officer (or their respective designee).  Performance of the Agreement shall
commence and end on the dates indicated on the contract cover sheet, unless
terminated earlier pursuant to the terms of this Agreement.

(D) Funding
(1) The LWDB will allocate WIOA funds for services to youth, adults, and dislocated

workers based on the USDOL-mandated formulas.  Availability of WIOA funds
is predicated upon receipt of federal allocations, and subject to required formula
disbursements and rescission.   Funds which the Sub-Grantee does not expend
within the specified period are subject to reversion to the LWDB pursuant to
applicable law.  Additionally, the LWDB may opt to conduct an early one-year
recapture of funds for purposes of reallocation.  The amount of recapture, if any,
must be based on the amount by which the prior year’s unobligated balance of
allocated funds exceeds 20 percent (20%) of that year’s allocation for the program,
less any amount reserved (up to 10%) for the costs of administration.  Unobligated
balances must be determined based on allocations adjusted for any allowable
transfers between the adult and dislocated worker funding streams.

(2) In the event the USDOL or the State of New Mexico reduces funding for the
current year or retroactively, a unilateral modification to the sub-grant agreement
will be executed.

(3) Upon receipt of a fully executed Sub-Grant Agreement and all required
attachments, the funds will be made available to the Sub-Grantee. The allocation
letter and any subsequent letters of allocation, notices of increases and/or decreases
in funding, or reallocation shall be incorporated into modifications as addendum
to this Agreement.

III. ADMINISTRATIVE STANDARDS AND PROCEDURES

(A) Maintenance of Integrity in the Expenditure of Public Funds Under Penalty of Law
(1) Sub-Grantee shall take every reasonable course of action to maintain integrity in

the expenditure of public funds to avoid any favoritism, conflict of interest,
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disallowed cost or other questionable or improper conduct as defined in WIOA, 
the Governmental Conduct Act, the New Mexico Procurement Code and other 
applicable laws and by-laws.  The parties agree to administer this Agreement in an 
impartial manner, free from personal, financial, political, or other questionable or 
improper gains or motives.  In administering this Contract, the Sub-Grantee, its 
executive staff, and employees, shall avoid situations that, to a reasonable person, 
appear to call into question the party’s loyalty to the highest fiduciary standard of 
conduct. 

(2) Expenditure Authorization Procedures:    Sub-Grantee  agrees  to  abide  by LWDB
rules,  policies and procedures  in  requesting,  disbursing,  recording  financial
expenditures,  and  reporting requirements.

(a) Prior to the expenditure of any funds, the Sub-Grantee shall establish
detailed accounting codes to be used to track the expenditure of funds
under this Contract and develop fiscal reports to the LWDB, USDOL, and
the State.

(b) Sub-Grantee will establish local policy and procedures for their sub-
grantees that will ensure compliance with applicable federal and state laws.
Sub-Grantee shall comply with and enforce whatever additional provisions
it, in its discretion, chooses to impose on sub-grantees.

(c) Sub-Grantee may receive advances and reimbursements for expenditures
pursuant to SAE policies and procedures.   Sub-Grantee may submit a Cash
Request form to the Fiscal Agent to drawdown funds for allowable costs.

(d) Sub-Grantee acknowledges that USDOL, AE, FA, the State Auditor’s
Office or other authorized agent has the authority and responsibility to
monitor and evaluate the Sub-Grantee’s fiscal systems to assure
compliance with state and federal fiscal management guidelines, policies,
and procedures.

(3) Modification Procedures
(a) This Agreement is subject to modifications required as a result of changes

in applicable federal or state law, or to implement federal or state rules,
regulations, or procedures or duly approved wavier(s) by the US
Department of Labor.  Any such required modification shall be
automatically incorporated into, and be made a part of, this Agreement as
of the effective date of such change, unless such change result from a
modification of state or federal law in which case the effective date shall
be the date on which the law is enacted. Any other changes to the
Agreement may only be made through a written modification request and
approved in writing by the parties unless they are addressed separately in
this Agreement.

(b) The parties to this Agreement may modify the budget in accordance with
LWDB policies and procedures.   Each modification becomes an
amendment to this Agreement.   Upon proper execution and approval of
the parties, Sub-Grantee may begin work related to the modification.
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(c) If  changes  in  labor  market  conditions,  funding,  or  other  factors  require
substantial deviation from an approved scope of work and/or budget, then
Sub-Grantee shall submit a modification of such plan which shall be
subject to review by the AE.

(4) Reporting Requirements
(a) Financial: Sub-Grantee shall comply with the established policy as set forth

by the AE and FA regarding fiscal reporting requirements.   These include
the tracking and reporting of stand-in costs and program income.   Monthly
Financial Reports must use the required AE and FA format.  An  electronic
copy  of  the  Monthly  Financial  Report  complete  with signature must
be submitted to the AE and FA by the 15th  day following the last day of
each month. Original copies must be retained by the Sub-Grantee.

(b) Program:  Sub-Grantee  shall  comply  with  the  goals  and  objectives
identified  within  the Sub-Grantee’s  approved  scope of work and budget.
Sub-Grantee shall be required to meet all identified performance measures,
goals and benchmarks identified, budget, federal, state, and local
directives, and the scope of work contained in this agreement.

(5) Maintenance of Funds in Appropriate Financial Institutions
(a) Sub-Grantee shall maintain all funds in cash depositories that have Federal

Deposit Insurance Corporation (FDIC) insurance coverage.
(6) Payment Contingency

(a) The parties recognize that Sub-Grantee is to be paid, reimbursed, or
otherwise compensated, in whole or in part, from available Federal funds.
Therefore, Sub-Grantee understands and agrees that all its rights, demands,
and claims to compensation arising under this Agreement are contingent
upon the LWDB’s receipt of such funds from the state and or federal
government and upon the continued receipt of such funds.

(7) Performance Standards
(a) Sub-Grantee shall comply with performance criteria negotiated with the

AE.   Upon request by the AE, Sub-Grantee shall provide such data as the
AE may request for purposes of evaluating Sub-Grantee’s compliance with
performance requirements.  The AE recognizes that Sub-Grantee has the
authority and discretion to add its own internal policies and controls so
long as they are not inconsistent with federal or state law, this Contract, or
written policies established by the LWDB.

(b) If applicable, and with the approved subcontracts by the AE, Sub-Grantee
shall assure that any subcontracts developed in conjunction with federal
WIOA funds shall contain applicable performance standards for adults,
dislocated workers, youth, and customer satisfaction, and any federal and
state amendments established by law.  Sub-Grantee shall perform any
necessary data collection and evaluation for such additional local
standards.
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IV. CONFIDENTIALITY,  DATA  MANAGEMENT,  RECORD  MAINTENANCE,  AND 

AUDITING 

(A) Data Access and Automation Requirements 
(1) Access to NMDWS information system(s) will be admitted only through Agency 

approved computing equipment including, but not limited to, SFTP, ACH 
Network, etc. Sub-Grantee shall ensure computing equipment and/or resources 
meet the minimum industry Information Security Requirements (e.g. current anti-
virus, anti-malware, current patches, etc.); any other means of system access is 
prohibited. 

(2) Sub-Grantee agrees to:  
(a) Maintain computer equipment to ensure connectivity with the State 

Workforce Connection On-Line System;  
(b) Adhere to the requirements set forth in applicable state policy; and  
(c) Use a common management information system as determined by DWS 

and require providers to also utilize it as the primary management 
information system.  

(d) Access to NMDWS data must be authorized by designated authorities 
and in accordance NMDWS Access Request and Access Control policies 
and procedures. 

(B) Retention of Records 
(1) Sub-Grantee and any subcontractors shall retain all such records in accordance 

with federal regulations and State record retention laws. 

(2) Fiscal  Records 
(a) In addition to any requirements imposed elsewhere in this Grant 

Agreement, Sub-Grantee shall retain accurate, current, separate, and 
complete fiscal records sufficient and otherwise adequate to provide full 
disclosure of the status of the funds received under this Agreement.  All 
such records shall be adequate to allow USDOL, independent auditing 
firms and the AE and or FA to audit and monitor the Sub-Grantee at any 
time as deemed appropriate by the AE or FA All such records, 
documents, communications, and other materials shall be the property of 
the State and shall be maintained by Sub-Grantee in a central location as 
custodian for the LWDB. 

(3) Fixed Asset and Inventory Maintenance  
(a) Sub-Grantee shall adhere to the requirements for maintenance of fixed 

assets in accordance with AE, FA, federal, state rules and regulations. 

(4) Retention of Complaint Records   
(a) Sub-Grantee, and any subcontractors, shall retain, for a minimum period 

of not less than three (3) years from the date of resolution, all records 
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regarding program complaints and all actions taken to resolve such 
complaints and to assure resolution within established time frames.   

(b) Sub-Grantee will immediately notify the AE upon receipt of any
complaints to obtain technical assistance in the resolution of such
complaints and to assure resolution within established time frames. If
pending litigation, an audit, or a claim involving a Sub-Grantee is initiated
prior to the end of the referenced retention  periods,  then  such  retention
period  automatically  renews  for  an  additional period of three (3) years
or until such litigation, audit, or claim is finally resolved.

(5) Confidentiality of Records
(a) Sub-Grantee agrees to be bound by all confidentiality requirements of the

WIOA and of the State of New Mexico, including but not limited to, the
New Mexico Inspection of Public Records Act. Any breach of
confidentiality by Sub-Grantee, or third party agents of Sub-Grantee, shall
constitute good cause for the AE to cancel this Agreement, without
liability to the LWDB. Any AE waiver of an alleged breach of
confidentiality by Sub-Grantee, or third party agents of Sub-Grantee, does
not constitute a waiver of any subsequent breach by Sub-Grantee, or third
party agents of the Sub-Grantee.

(6) Ownership of Materials, Information, Data, Computer Software, Documentation,
Studies, and Evaluations

(a) Unless otherwise provided for in this Contract, the parties agree that all
materials, information, data, computer software, etc., are the sole property
of the State of New Mexico. The AE may request that Sub-Grantee deliver
these items to the AE upon completion, termination, or cancellation of this
Agreement. Sub-Grantee shall not use, willingly allow another to use, or
cause such items to be used for any purpose other than for the performance
of Sub-Grantee’s duties and obligations under this Agreement without the
prior, express, written consent of AE and the State of New Mexico.

(7) Confidentiality of Data
(a) Computer Matching and Privacy Protection Act (CMPPA) Agreement

(i) The Sub-Grantee will comply with the terms and conditions set forth
in the CMPPA that is part of the Information Exchange Agreement
(IEA) between the Social Security Administration (SSA) and the
New Mexico Department of Workforce Solutions (DWS).  The Sub-
Grantee will not duplicate, disseminate, or disclose such data
without first obtaining through DWS, SSA's prior written approval.
A copy of the CMPPA and IEA are available from DWS upon
request.

(ii) The Sub-Grantee understands that access, use or discloser of social
security data in a manner or purpose not authorized by the CMPPA
may be subject to civil and criminal sanctions pursuant to applicable
federal statutes.
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(iii) IT resources shall not be used to reveal confidential or sensitive
information, client data, or any other information covered by
existing state or federal privacy or confidentiality laws, regulations,
rules, policies, procedures, or contract terms.  Users who engage in
the unauthorized release of confidential information via the state’s
IT resources, including but not limited to newsgroups or chat rooms,
will be subject to sanctions in existing policies and procedures
associated with unauthorized release of such information.

(iv) Sensitive  or  confidential  data  passing  over  an  external  network
connection  shall  be encrypted to ensure the confidentiality and
integrity of the information.

(8) Compliance with Applicable Audit Requirements
(a) Sub-Grantee shall ensure that it, and its sub- recipients, if any, will comply

with all provisions of the Single Audit Act and 2 CFR Part 200 Subpart F
(formally OMB Circular A-133) of the OMB Uniform Guidance
Regulations, USDOL Exception at 2 CFR 2900.2 and the New Mexico
State Auditor requirements.   Sub-Grantee shall also institute policy and
procedures for its sub-recipients that comply with these audit provisions.
A complete copy of the audit must be submitted to the AE and FA within
30 days after completion of said audit. Failure to comply with the
applicable audit requirement may result in the application of remedial
actions, sanctions and and/or cancelation of the Agreement.

(9) Rights  Of  Inspection
(a) In accordance with federal regulations, the AE, FA, SAE, USDOL, the

Comptroller General of the United States, the New Mexico State Auditor’s
Office and any of their authorized representatives shall, during business
hours, have access to audit, inspect, examine, excerpt, and copy books,
records, memoranda, correspondence, personnel staffing records,
independent audit work papers and any other documents, and shall be
allowed to monitor and review such through on-site review visits. The
right to access may last beyond the prescribed period of record retention
in accordance with State record retention laws.

(10) Financial and Performance Monitoring
(a) Sub-Grantee shall permit the AE, FA, SAE, USDOL or any other duly

authorized governmental agent or agency, to monitor all activities
conducted by LWDB and sub-grantees pursuant to the terms of this
Agreement. Such monitoring may consist of internal evaluation
procedures, examination of program data, special analyses, on-site
checking, formal audit examinations, or any other reasonable procedure.
All such monitoring shall be performed in a manner that shall not unduly
interfere with the work of the Sub-Grantee.

(i) Sub-Grantee  shall  review  the  monitoring reports by the AE, FA,
SAE, USDOL  or  its  representatives,  and  shall  act promptly,
under direction of the AE, to remedy deficiencies noted in such
findings.  If corrective  action  is  not  taken  and  such  deficiencies
persist,  the  AE  may  impose sanctions or terminate this Agreement.
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V. ASSURANCES

(A) Compliance with Certain Laws
(1) Sub-Grantee assures and certifies that in administering programs under this

Contract, it will fully comply with the Workforce Innovation and Opportunity Act,
including the Non-Discrimination and Equal Opportunity Provisions of the
WIOA, all regulations promulgated there under, and all other applicable laws,
including, but not limited to, those listed below:

(a) State policy,  SAE rules, program information notices or technical
assistance guides;

(b) The Uniform Relocation Assistance and Real Property Acquisition Act of
1970;

(c) The Wagner-Peyser Act of 1933;
(d) The Civil Rights Act of 1964, Title V;
(e) Section 504 of the Rehabilitation Act Part 25 Non-Discrimination Act;
(f) Federal Funding Accountability and Transparency Act (FFATA) of 2006

(Pub.L.109-282), as amended by Section 6202 of the Government Funding
Transparency Act of 2008 (Pub.L.10-252).

(g) Americans with Disabilities Act of 1990;
(h) The Hatch Act;
(i) Child Labor Laws;
(j) Occupational Safety and Health Act (OSHA);
(k) Davis Bacon Act and the New Mexico Public Works Minimum Wage Act;
(l) Social Security Act;

(m) Military Selective Services Act;
(n) Section 665, Title 18 of the U.S. Code (theft or embezzlement from

employment and training funds, improper inducement and obstruction of
investigations);

(o) Fair Labor Standards Act;
(p) New Mexico Procurement Code and New Mexico Governmental Conduct

Act;
(q) Equal Opportunity Provisions of the WIOA and Civil Rights Act;
(r) Age Discrimination Act of 1975;
(s) New Mexico Human Rights Act;
(t) Buy American Act (Sec. 502 of WIOA & Title 41 U.S.C. 8301-8305) and,
(u) OMB Uniform Guidance on Cost Principles, Audit and Administrative

Requirements for Grants and Contracts (2 CFR Part 200) in conjunction
with USDOL exceptions located at 2 CFR part 2900.

VI. TERMINATION

(A) Termination for Effectiveness
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(1) Either party to this Agreement may terminate the Agreement if it is determined the
original purpose would not be accomplished by completing the project.   The party
desiring to terminate this Agreement shall effect such termination by giving
written notice of termination to the other party and specifying the effective date
thereof, at least thirty (30) days before the effective date of such termination.  In
that event, all finished or unfinished documents, data, etc., must be placed in the
custody of the AE, and Sub-Grantee shall be entitled to receive just and equitable
compensation for any satisfactory services and supplies delivered.

(2) If the Agreement is terminated by AE as provided herein, Sub-Grantee will be paid
an amount which bears the same ratio to the total compensation as the services
satisfactorily performed, less payments of compensation previously made.

(3) Sub-Grantee shall be obligated to return any payment advanced under the
provisions of this Agreement over the amount needed to cover the compensation
for services performed discussed in this section.  If this Agreement is terminated
for cause, or due to the fault of either party, the Termination for Cause or Default
provision shall apply.

(B) Termination for Default (Cause)
(1) If for any cause, either party to this Agreement shall fail to fulfill, in a timely and

proper manner, its obligations under this Agreement the other party shall
thereupon have the right to terminate this Agreement for cause by giving written
notice to the non-performing party of its intent to terminate and provide at least
ten (10) days opportunity to cure the default or show cause why termination is
otherwise not appropriate. In the event of termination for cause, all finished or
unfinished documents, data, etc., must be placed in the custody of the AE, and
Sub-grantee shall be entitled to receive just and equitable compensation for any
satisfactory services and supplies delivered and accepted.  Sub-grantee shall be
obligated to return any payment advanced under the provisions of this Agreement.

(2) Notwithstanding the above, neither party shall be relieved of liability for any
damages sustained by the other party by virtue of any breach of the Agreement,
nor may the AE withhold any payment to Sub-grantee for the purposes of
mitigating its damages until such time as the exact amount of damages due to the
AE from Sub-grantee is determined.

(3) If after such termination it is determined, for any reason, that a party was not in
default, or that that party’s action/inaction was excusable, such termination shall
be treated as a termination for convenience, and the rights and obligations of the
parties shall be the same as if the Agreement had been terminated for convenience,
as described herein.

(C) Remedies Other Than Termination for Default
(1) In addition to any other remedies provided for in this Agreement, or by law, the

parties may exercise the following remedial actions if the other party substantially
fails to satisfy or perform its duties or obligations under this Agreement.

(2) Substantial failure to satisfy or perform is defined to mean: unsatisfactory,
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insufficient, incorrect, or improper actions or inactions by the party in performing 
its duties and obligations under this Agreement.  The additional remedial actions 
include, but are not limited to: 

(a) Suspension of further performance pending completion of necessary
corrective action(s) by the non-performing party;

(b) Withholding of further payments to Sub-grantee until necessary services
or corrective actions are satisfactorily completed by the Sub-grantee, or
withholding of provision of further performance   by   Sub-grantee   until
necessary   performance   or   corrective   actions   are satisfactorily
completed by AE;

(c) Deny payment for those services or obligations of Sub-grantee which,
have not yet been performed, and which, due to circumstances caused by
Sub-grantee, cannot be performed, or if performed, would be of no value
to the State.  Denial of payment must be reasonably related to the amount
of services or performance lost to the LWDB because of the Sub-grantee’s
actions.

(d) Terminate this Agreement as set forth in the Termination for Default
paragraph of this Agreement but without further liability to the terminating
party, including, but not limited to, liability for termination costs.

VII. ADDITIONAL PROVISIONS

(A) Conflict  Of  Interest
(1) Sub-grantee shall maintain a written code of standards governing the performance

of its boards, councils, and employees engaged in the award and administration of
contracts.  This Code of Conduct may substantially conform to the model code
available from the New Mexico Secretary of State.  No employee, officer or agent
of Sub-grantee,  shall  participate  in  the  selection,  or  in  the  award  or
administration  of  a  contract  or subcontract supported by Federal funds if a
conflict of interest, real or apparent, would be involved. Such a conflict would
arise when the employee, officer or agent, any member of the employee's
immediate family, the employee's partner; or an organization that employs, or is
about to employ, any of the above, has a financial or other interest in the firm
selected for award.   The Sub-grantee, or officers, employees, or agents will neither
solicit nor accept gratuities, favors, or anything of monetary value from Sub-
grantee’s, potential Sub-grantee’s, or parties to subcontracts. Sub-grantee warrants
that it presently has no interest and shall not acquire any interest, direct or indirect,
which would conflict in any manner or degree with the performance or services
required under this agreement.   Sub-grantee shall comply with the disclosure
requirements of the Conflict of Interest Act and the OMB Uniform Guidance
Regulations at 2 CFR 200.318.

(B) Insurance
(1) Sub-grantee shall at all times during the term of this Agreement  maintain such

liability insurance, by commercial policy or self-insurance, as is necessary to meet
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its liabilities under  the  Act.  The Sub-grantee shall provide certificates showing 
adequate insurance coverage to AE with the signed Grant Agreement. 
 

(2) The LWDB and the State of New Mexico shall be named as additional insured on 
all liability policies. 
 

(3) The insurance shall include provisions preventing cancellation without 60 days 
prior notice to AE and the State of New Mexico by certified mail. 

(C) Notice of Pending Litigation 
(1) Unless otherwise provided for in this Agreement, Sub-grantee shall notify AE 

within five (5) working days after being served with a summons, complaint, or 
other pleading in a case which involves services provided under this Agreement 
and which has been filed in any federal or state court or administrative agency. 
Sub-grantee shall immediately deliver copies of any such documents to the AE. 

(D) Certifications 
(1) By signing this Grant Agreement, Sub-grantee agrees to provide, comply with, 

and, execute the certifications attached to this Sub-Grant Agreement. 
(E) Exhibits 

(1) The original Grant Agreement exhibits are incorporated into Grant Agreement 
Modifications and Sub-grantee agrees to complete and submit (where applicable) 
as part of this Agreement package as follows: 

(a) Exhibit A - Assurances and Certifications  
(b) Exhibit B - Liability & Bonding Insurance  
(c) Exhibit C - Indirect Cost Rate Agreement  
(d) Exhibit D - Budget Information Summary  
(e) Exhibit E - Information Request Form;  
(f) Exhibit F - Campaign Contribution Form 
(g) Exhibit G - Scope of Work and Budget  

(F) Liability 
(1) Any liability incurred by SAE in connection with this Agreement is subject to  the 

immunities and limitations of the New Mexico Tort Claims Act, §41-4-1 et seq., 
NMSA 1978, as amended. 

(G) Sub-Grantee;  
(1) Shall provide service at the workforce centers located in the southwestern area, 

and may provide itinerant services at other locations and cities, as stated in the 
sub-grantee’s scope of work. 

(2) Shall conduct periodic quality assurance reviews on participant files and 
operations in accordance with the state or local guidance letters and or policy.  

(3) May make budget adjustments and programmatic modifications with written 
approval of the WIOA Administrator. 

(4) Shall submit program activity and fiscal reports that are due to the Administrative 
Entity and Fiscal Agent’s office not later that the 15th day of the following month. 
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(5) Shall submit the contract close-out not later than 45 day after the term of this
Agreement.

VIII. REFERENCES

(A) Workforce Innovation and Opportunity Act (Pub. L 113-128)
(B) Training and Employment Guidance Letter 38-14 (Operational Guidance to Support the

Orderly Transition of WIA to WIOA)
(C) Training and Employment Notice 31-14 (Early Operating Guidance for Implementation

of the Workforce Innovation and Opportunity Act (WIOA or Opportunity Act))
(D) Training and Employment Guidance Letter 19-14  (Vision for the Workforce System and

Initial Implementation of the Workforce Innovation and Opportunity Act of 2014)
(E) Training and Employment Guidance Letter 23-14 (Workforce Innovation and

Opportunity Act  (WIOA) Youth Program Transition) 
(F) Training and Employment Guidance Letter 27-14 (Workforce Innovation and

Opportunity Act Transition Authority for Immediate Implementation of Governance
Provisions)

(G) Training and Employment Notice 36-14 (PY 2015 WIOA Funding Allocations and the
Extension of Grantee Strategic Plans) 

(H) Training and Employment Notice 37-14 (Complying with nondiscriminatory
Requirements)

(I) Training and Employment Guidance Letter 15-14 ( Implementation of New Uniform
Guidance Regulations)

(J) Training and Employment Guidance Letter 1-15 (Implementation of Waivers approved
under the Workforce Investment Act)

(K) Training and Employment Guidance Letter 3-15  (Guidance on Services Provided
through the Adult, Dislocated Worker Program under WIOA and Guidance for Transition
to WIOA Services)

IX. WIOA YOUTH SERVICE REQUIREMENTS
(A) To provide guidance and direction regarding the administration of the provisions of the

Workforce Innovation and Opportunity Act including Youth program services and
activities.

(B) REQUIREMENTS AND PROGRAM ELEMENTS
Local youth providers and programs must make the following services available to youth
participants:

(1) tutoring, study skills training, instruction, and evidence- based dropout prevention
and recovery strategies that lead to completion of the requirements for a secondary
school diploma or its recognized equivalent (including a recognized certificate of
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attendance or similar document for individuals with disabilities) or for a 
recognized postsecondary credential; 

(2) alternative secondary school services, or dropout recovery services, as appropriate;
(3) paid and unpaid work experiences that have as a component academic and

occupational education, which may include—
(a) summer employment opportunities and other employment opportunities

available throughout the school year;
(b) pre-apprenticeship programs;
(c) internships and job shadowing; and
(d) on-the-job training opportunities;

(4) Occupational Skill Training, which shall include priority consideration for training
programs that lead to recognized postsecondary credentials that are aligned with in
demand industry sectors or occupations in the local area involved, if the local board
determines that the programs meet the quality criteria described in section 123;

(5) Education offered concurrently with and in the same context as workforce
preparation activities and training for a specific occupation or occupational cluster;

(6) Leadership development opportunities, which may include community service and
peer-centered activities encouraging responsibility and other positive social and
civic behaviors, as appropriate;

(7) Supportive services;
(8) Adult mentoring for the period of participation and a subsequent period, for a total

of not less than 12 months;
(9) Follow-up services for not less than 12 months after the completion of

participation, as appropriate;
(10) Comprehensive guidance and counseling, which may include drug and alcohol

abuse counseling and referral, as appropriate;
(11) Financial literacy education;
(12) Entrepreneurial skills training;
(13) Services that provide labor market and employment information about in-demand

industry sectors or occupations available in the local area, such as career awareness,
career counseling, and career exploration services; and

(14) Activities that help youth prepare for and transition to postsecondary education and
training.

X. YOUTH PROGRAM DESIGN

(A) Required Youth Program Components: the following youth program components must
be incorporated into youth provider contracts and reflected in contract scope of work.

(B) Funds allocated to a local area for eligible youth under WIOA section 128(b) shall be
used to carry out, for eligible youth, programs that—

(1) provide an objective assessment of the academic levels, skill levels, and service
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needs of each participant, which assessment shall include a review of basic skills, 
occupational skills, prior work experience, employability, interests, aptitudes 
(including interests and aptitudes for nontraditional jobs), supportive service 
needs, and developmental needs of such participant, for the purpose of identifying 
appropriate services and career pathways for participants, except that a new 
assessment of a participant is not required if the provider carrying out such a 
program determines it is appropriate to use a recent assessment of the participant 
conducted pursuant to another education or training program; 

(2) develop service strategies for each participant that are directly linked to 1 or more
of the indicators of performance described in WIOA section 116(b)(2)(A)(ii), and
that shall identify career pathways that include education and employment goals
(including, in appropriate circumstances, nontraditional employment), appropriate
achievement objectives, and appropriate services for the participant taking into
account the assessment conducted, except that a new service strategy for a
participant is not required if the provider carrying out such a program determines
it is appropriate to use a recent service strategy developed for the participant under
another education or training program;

(3) provide—
(a) activities leading to the attainment of a secondary school diploma or its

recognized equivalent, or a recognized postsecondary credential
(b) preparation for postsecondary educational and training opportunities
(c) strong linkages between academic instruction (based on State academic

content and student academic achievement standards established under
section 1111 of the Elementary and Secondary Education Act of 1965 (20
U.S.C. 6311)) and occupational education that lead to the attainment of
recognized postsecondary credentials

(d) preparation for unsubsidized employment opportunities, in appropriate
cases

(e) effective connections to employers, including small employers, in in-
demand industry sectors and occupations of the local and regional labor
markets

(4) At the discretion of the local board, implement a pay-for-performance contract
strategy for elements described in paragraph (2), for which the local board may
reserve and use not more than 10 percent of the total funds allocated to the local
area under WIOA section 128(b).

XI. OUT OF SCHOOL YOUTH (OSY) EXPENDITURE REQUIREMENT

(A) WIOA requires a minimum OSY expenditure rate of 75% for youth formula-funded
program. The 75% expenditure rate is a minimum requirement; therefore, local areas may
spend up to 100 percent of their local area youth funds on OSY as directed by local board
policy.
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(1) Calculations
(a) The OSY expenditure rate for local area funds is calculated after subtracting

funds spent on administrative costs.  For example, if a local area receives
$1 million and spends $100,000 (10 percent) on administrative costs, the
remaining $900,000 is subject to the minimum OSY expenditure rate of 75
percent.  In this example, the local area would be required to spend at least
$675,000 (75 percent) of the $900,000 on OSY.

(2) Tracking
(a) The OSY expenditure rate is tracked for a specific program year allotment.

Determination of whether a local area meets the 75 percent OSY
expenditure requirement is made upon completion of expenditures of all
funds in the specific program year’s allotment.  Local areas must track
funds spent on work experience.

XII. YOUTH - EXPANDED WORK EXPERIENCE FOCUS

(A) Work experience is a critical WIOA youth program element.  For WIOA youth funds,
local areas must implement the 20 percent minimum work experience expenditure rate.
Paid and unpaid work experiences that have as a component academic and occupational
education may include the following four categories: summer employment opportunities
and other employment opportunities available throughout the school year; pre-
apprenticeship programs; internships and job shadowing; and on-the-job training
opportunities.

(1) Calculations
(a) Program expenditures on the work experience program element include

wages as well as staffing costs for the development and management of
work experiences.  The 20 percent minimum is calculated based on
non-administrative local area youth funds and is not applied separately
for ISY and OSY.  All staffing costs included in the 20% minimum
must be tracked, justified and documented.  Staffing costs must be
reasonable and not exceed 10% of the work experience expenditures.

(b) For example, if a local area received $1 million in local WIOA youth funds,
and spent $100,000 (10 percent) on administrative costs, the minimum
work experience expenditure requirement would be based on the remaining
$900,000.  In this case, local areas would need to spend a minimum of
$180,000 (20 percent) on the work experience program element with no
more than $18,000 to support staffing costs.

(2) Tracking
(a) Sub-Grantee must track funds spent on the 20% work experience

requirement.

XIII. PERFORMANCE MEASURES

(A) The Sub-Grantee must comply with and are accountable for all negotiated performance
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levels.   
(B) Sub-recipient must meet or exceed all the following performance measures and levels.

These performance measures may be amended in writing through the LWDB’s
administrative entity to match the LWDB’s negotiated performance measure with the
SAE.

Youth 

Employment Rate 2nd Quarter After Exit 64.0% 

Employment Rate 4th Quarter After Exit 62.0% 

Median Earnings 2nd Quarter After Exit $3,190 

Credential Attainment 4th Quarter After Exit 45.0% 

  Measurable Skills Gain  45.0% 

XIV. CORRECTIVE ACTION AND SANCTIONS

(A) Sub-Grantee may be subject to corrective action and sanctions for failure to comply with
one or more contracted performance measures; contract provisions; federal or state
statutes, regulations, guidance, directives, or circulars. To accomplish the purposes of this
section, the Administrative Entity may require, at any point during the year that a WIOA
Sub-Grantees cooperate with remedial actions, including, but not limited to, entering into
a Performance Improvement Plan, additional performance reviews and technical
assistance activities.  The purpose of imposing sanctions is to ensure accountability of
Sub-Grantees in meeting the needs of employers and job seekers; ensure the achievement
of negotiated performance, outcomes and goals; ensure adequate returns on New Mexico
investments.

LWDB: __________________________________ _________________ 
Authorized Signature Date   

Sub-Grantee: __________________________________ _________________ 
Authorized Signature Date  
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Southwest New Mexico WIOA Youth Services PY22 Scope of Work 

Describe the objectives and methods that will be used to co-enroll out-of-school 
youth with the WIOA Adult or Dislocated Worker program. 

Equus will be a critical partner to the integrated One-Stop System. The system is 
comprised of shared customers, shared costs, and shared resources that support co-
enrollment and leveraged funding opportunities. We ensure cross-referrals and co-
enrollments between our partners to increase each participant’s access to opportunities, 
introduce potential participants to services they may not be aware of, and encourage 
ongoing participation by offering participants a comprehensive array of services. These 
partnerships provide resources, wraparound services, and a value-add to the center. When 
youth need training dollars, we will provide a warm hand-off to the adult Talent 
Development Specialist to co-enroll them in the Adult or Dislocated Worker program and 
braid funding streams for training. This provides maximum resources for training, paid 
WEX, Apprenticeship, and OJT. We will provide monthly follow-up services to continue 
to coordinate and facilitate communication between youth and the ADW program to 
ensure program quality. 

Describe how services will be delivered for each of the fourteen program elements 
listed below. Specify, if any, what services will be provided by other organizations; 
indicate if existing Memorandums of Understanding exist or will be developed. 

Equus Workforce Solutions serves as one of the nation's leading youth services 
providers by successfully recruiting, training, and placing young job seekers into jobs 
since 1968. Below is the PY22 Scope of Work (SOW) for the Southwestern Region 
WIOA Youth Program. Adhering to the 25% In-School (ISY) and 75% Out-of-School 
(OSY) Equus Workforce will serve 300 youth participants in the seven-county region 
for PY22. Equus is dedicated to doing transformational work, one individual at a time, 
through a human-centered and trauma-informed approach. Equus will engage and make 
all the fourteen program elements available to all youth participants to receive the full 
benefit of the program.  

In addition, Equus will provide referrals with warm hand-offs to staff at 
community-based organizations for supportive services based on the individual needs of 
youth to fulfill the fourteen elements of full engagement. Equus adopts a holistic, 
community-based approach to serving youth and young adults through meaningful 
referrals. This includes referring WIOA eligible youth and young adults when 
appropriate. Our hand-off process will focus on us scheduling appointments for the 
young adult for co-enrollment with partners. We will carefully track referrals, so our 
team will identify where and how impactful co-enrollments are and how this has added 
value to the young adult's experience within the workforce system. Memorandums of 
understanding (MOUs) will be created as needed to meet the needs of our participants. 
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Equus' mission is to prepare individuals for careers and connect businesses with 
qualified employees. This is aligned with the board's mission to empower individuals in 
the region by providing them with the tools and training they need to acquire higher-
paying jobs based on the needs of local businesses. With an emphasis on economic and 
employer-driven goals, Equus will support Southwest Area WDB's cooperative programs 
to cater to the region's unique employment needs, allowing for more effective distribution 
of federal funds and serving local employers by cultivating a highly skilled workforce. 

Tutoring, Study Skills Training, Instruction, and Dropout Prevention activities that 
lead to completion of a high school diploma or recognized equivalent 

Equus will engage all youth participants by providing connections to adult 
education providers and school districts to earn high school diplomas. All out-of-school 
youth who do not possess a diploma or equivalent are at risk of dropping out again. 
Equus has found that the best way to minimize this risk is through the comprehensive 
uncovering and mitigation of barriers. Equus will use the Test of Adult Basic Education 
(TABE) to inform tutoring and measure skills gains from pre to post-test. Each youth 
participant will be required to complete 15 tutoring hours through their participation in 
the program.  

Equus will assist youth to obtain their high school diploma or GED before 
placement in work experience. Youth will earn a GED, high school diploma, industry-
recognized stackable certificates, associate’s or even bachelor’s degrees. With partners 
such as Doña Ana Community College Adult Basic Education Program and Western 
New Mexico University Adult Basic Education Program, Equus provides one-on-one or 
group instruction for academics and technology training to access the virtual learning 
platforms available 24/7. Partnerships are referral relationships and are not subject to 
MOUs. Equus seeks to reduce New Mexico’s disconnected youth population, which, as 
previously noted, is the highest in the nation. We intend to move the needle on youth 
education and employment through extensive collaboration and commitment to 
innovative strategies that allow us to recruit and serve youth as contracted. 

Alternative Secondary School and Dropout Recovery Services assist youth who have 
struggled in traditional secondary education or who have dropped out of school 

Equus will partner with Doña Ana Community College Adult Basic Education 
Program and Western New Mexico University Adult Basic Education Program provide 
GED/HiSET preparation, ESL courses, and soft skills training. When appropriate, Equus 
also encourages youth to go back to high school for dropout recovery to earn a traditional 
accredited diploma. We also encourage youth to look at early college high schools so 
they can begin earning a credential while enrolled in high school.  

This can sometimes be easier when working with charter schools, so we will build 
relationships as well. The specific schools we will partner with for early college 
opportunities include Alta Vista Early College High School, Arrowhead Park Early 
College High School, and Early College High School-Deming. High schools we will 
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target for partnership for dropout recovery include Desert Pride Academy, New Mexico 
National Guard Youth Challenge Academy, Las Montañas Charter High School, Alma 
D’Arte Charter High School, New America School, and the Rio Grande Preparatory 
School. Finally, as we do in many Equus Youth programs, we will use Penn Foster, an 
online school that allows students to earn a diploma. 

To support youth’s school completion, TDS provide ongoing case management 
and coaching; solutions to obstacles; and supportive services so the youth can stay in 
school to complete their diploma or equivalency. Through GED preparation through 
EssentialEd, the Youth Program will offer self-paced virtual GED instruction. GED 
Ready tests will be available for download and made available to all participants. For 
youth who need more live instruction to prepare for the GED, Equus will connect them to 
education providers. 

Paid and Unpaid Work Experience is a structured learning experience in a 
workplace and provides opportunities for career exploration and skill development 

Equus will conduct workshops for youth on appropriate work behaviors while 
simultaneously preparing employers to prepare and engage youth. Equus will develop 
worksites with private businesses. Equus will offer year-round youth employment 
opportunities, paid/unpaid internships, pre-apprenticeships and apprenticeships, and 
subsidized OJT. Pre-apprenticeship links to a registered apprenticeship. Through 
education, youth may earn nationally recognized, stackable industry credentials. WEX 
placements are determined by each youth’s individual goals. The Career Pathways 
Specialist and Worksite Supervisor evaluate all young adult participants. Staff facilitate OJT 
opportunities. 

Occupational Skills Training is an organized program of study that provides 
specific skills and leads to proficiency in an occupational field 

Staff will use the ETPL in in-demand sectors following the WDB’s policies and 
procedures for customer choice, enrollment, payment, documentation of attendance, 
progress for measurable skills gain, and credential attainment. Key partners include Doña 
Ana Community College Adult Basic Education Program and Western New Mexico 
University Adult Basic Education Program. TDS will guide participants through 
considering the competitiveness and earnings in all careers they are interested in 
pursuing.        

Education Offered Concurrently with Workforce Preparation is an integrated 
education and training model combining workforce preparation, basic academic 
skills, and occupational skills 

Equus will ensure an integration of workforce preparation activities, starting with 
the Design Your Future curriculum, basic academic skills, and hands-on occupational 
skills training. Through the consumer-driven ISS development process, Equus will 
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customize solutions, such as a flexible education schedule, a work experience program 
that offers concurrent training, or paid/unpaid internship opportunities that are 
accompanied by college credit. Equus also partners with other education providers such as 
New Mexico State University, Western New Mexico University, and Doña Ana Community 
College Workforce Development and Career Readiness (CDL classes) who provide work-
based learning through career technical education (CTE), apprenticeships, and OJT. This 
approach contextualizes what participants are learning and strengthens their engagement with 
the program. 

Leadership Development Opportunities encourage responsibility, confidence, 
employability, self-determination, and other positive social behaviors 

Leadership development activities encourage responsibility and other positive 
social and civic behaviors. All youth participants will be given the chance to connect with 
organizations that foster leadership development. Some of the local organizations we will 
turn to for leadership opportunities include AmeriCorps (through FYI+), Parks and 
Recreation Youth Board, Junior Leadership, Teen Connection Project (TCP), Teen 
Outreach Program, and 4-H Youth Development through New Mexico State 
University. 

Supportive Services enable an individual to participate in WIOA activities 

Supportive services may include (as delineated in the contract budget), but are not 
limited to transportation, childcare, uniforms/worksite clothing, school supplies, test fees, 
health and mental health services, car repairs, food, rental assistance. Equus will provide 
comprehensive wrap-around services with warm hand-off referrals to community 
partners. 

Adult Mentoring is a formal relationship between a youth and an adult mentor with 
structured activities where the mentor offers guidance, support, and encouragement 

Mentorship is built into the case management and service delivery for no less than 
12 months. Often program staff, particularly the TDS and, for out-of-school youth, the 
GED Instructor, are the sole adults in a participant’s life that offer support, guidance, and 
encouragement. All participants are required to participate on a 1 hour mentoring weekly 
session through the duration of the program. Our staff take their role as a guide very 
seriously because we understand the difference the presence of even one caring adult can 
make in the life of a young adult facing any number of barriers. Mentoring is a key 
strategy woven into the program design. For youth who participate in work experience, 
staff facilitate the implementation of workplace mentoring by worksite supervisors, 
setting guidelines for what the match entails and recommending appropriate activities, 
e.g., watching and discussing LinkedIn Learning courses, check-in questions from the
mentor, suggested readiness list, and quarterly café events. Equus will also connect youth
with partners such as Big Brothers Big Sisters, Boys & Girls Clubs, and SCORE Las Cruces.
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Follow-up Services are provided following a program exit to assist in the success of 
the youth in employment or education 

Equus staff will follow up with youth to ensure retention in employment and/or 
education and training. Staff inform youth of this expectation at enrollment and before 
exit. Staff will contact youth regularly (weekly for the first month, bi-weekly for the 
second and third months, and then monthly for nine months) to provide additional 
support while they are in school and/or working. 

Support may include, but is not limited to academic assistance, help with solving 
a work-related problem, contact employer if helpful, adult mentoring, arranging work-
related peer support, suggesting Essential Ed and LinkedIn Learning courses for new 
skills development related to their job for advancement, and referrals to partners that 
provide support services. All contacts and services are documented in the participant’s 
case record and case notes, and employment and education documentation are uploaded 
for performance outcomes (placement, median wage, credential attainment). Quarterly 
follow-ups are completed in NMWCOS. 

Comprehensive Guidance and Counseling provides individualized counseling to 
participants, including drug/alcohol and mental health counseling 

Equus staff are trained in trauma informed care, motivational interviewing, and 
other effective modalities. Equus is thus well-suited to provide comprehensive career 
guidance and life coaching. Equus develops partnerships to provide substance use and 
mental health counseling. Staff refer participants to Doña Ana Crisis Triage Center, 
Roots Counseling Center, Camino Nuevo Counseling Services, and Mesilla Valley 
Hospital for mental health services for youth and families. All services are documented in 
the participant’s case record, case notes are updated, and activities are added to the case 
record in NMWCOS. 

Financial Literacy Education provides youth with the knowledge and skills they 
need to achieve long-term financial stability 

Staff offer Money Essentials workshops, a curriculum that is part of Essential 
Education offerings which covers checking accounts, budgeting, credit and credit reports, 
and tax deductions. Equus has and will partner with New Mexico State University which 
offers workshops like Basic Financial Wellness, and Budgets Aren’t Just For Parents. 
Equus will also use modules from the MoneySmart curriculum, EverFi, and LinkedIn 
Learning to provide 24/7 financial literacy information and workshops. Finally, Equus 
has developed relationships with financial aid advisors affiliated with education and 
training providers to assist participants with their FAFSA to leverage Pell grants, and if 
additional support is needed, we will provide Individual Training Accounts (ITA) for out-
of-school youth. For in-school youth, through co-enrollment in the Adult and Dislocated 
Worker program, participants will have access to ITAs to provide tuition assistance. Our 
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relationship with the colleges also means they notify us when a student has obtained a 
credential or a degree. 

Entrepreneurial Skills Training provides the basics of starting and operating a 
small business and assists in the development of entrepreneurial skills 

Interested youth are taught the values and basics of running a business. Equus will 
work with mentors and the City of Las Cruces Economic Development Department to 
introduce entrepreneurship, business plans, small business loans and grants, and relevant 
work experience. Equus will use EverFi and Money Essentials, online learning platforms that 
includes entrepreneurial skills training. Equus will work with local Chambers of Commerce 
and Business Associations to invite lecturers and local entrepreneurs.  

Services that Provide Labor Market Information offer employment and labor 
market information about in-demand industry sectors or occupations 

Equus prioritizes ensuring youth understand the labor market supply, demand, and 
other forces affecting the labor market to help them make informed choices and reach 
their career goals. First youth participants are guided to complete a brief two-minute 
Career Pathways Explorer tool to identify industries that may be a good fit. Then staff use 
information from local employers, the Las Cruces Chamber of Commerce, Deming-Luna 
Chamber of Commerce, Grant County Chamber of Commerce, and Lordsburg-Hidalgo 
County Chamber of Commerce and LMI provided by WDB to access employer hiring 
data in specified occupations and industries. The Youth Program will have access to 
JobsEQ, an aggregator of local LMI that sources information from the NMWCOS, the Bureau 
of Labor Statistics, and more. This tool provides current information about in-demand 
occupations and associated career pathways. 

Post-secondary Preparation and Transition Activities help youth prepare for and 
transition to post-secondary education and training 

Equus will host quarterly “College Days.” We will arrange for youth to tour 
campuses close to their homes and/or have admissions counselors on site. We will offer 
workshops on topics like FAFSA and Student Resources on Campus. Staff help youth 
complete FAFSA forms as needed. Youth are prepared for life after high school whether 
that means attending a junior college or four-year university, joining the military, 
attending a technical or trade school, or entering the workforce. The team also lets 
participants know about early college high schools that allow youth to earn transferrable 
college credits, provides free tuition and books, and academic support. Some of the 
schools we will target for early college partnership are Alta Vista Early College High 
School, Arrowhead Park Early College High School, and Early College High School-
Deming. 
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Youth Incentive Policy: 

Equus will implement participant incentives to promote the successful completion of 
services. Equus does use financial incentives for youth who complete ISS milestones or 
specific kinds of participation. Incentives are capped at $500 per year per participant. 
Payments for various milestones are as follows: 

• Literacy/Numeracy Skills Attainment: For basic skill deficient youth in Reading or
Math, up to $75 may be earned for an increase of one Educational Function Level
(EFL) in either subject.

• Design Your Future: Participants may earn up to $50 for successful completion of
this course.

• Financial Literacy: Participants may earn up to $50 upon completion of a financial
literacy course.

• GED Testing: Participants may earn up to $25 for each GED or HiSET test passed
(up to 5 tests).

• GED: Participants may earn up to $200 upon GED completion.
• High School Diploma: Participants may earn up to $200 upon receiving a High

School Diploma or attaining another state recognized High School Completion
Certificate.

• Activity Participation Incentive: At program staff discretion, certain events or
activities may be incentivized with a participation incentive of up to $100.  Staff will
let participants know about the opportunity prior to the event, and the amount of the
incentive that may be earned.  Examples include first aid/CPR course, service-
learning event, or other staff scheduled activity/training. College day, apprenticeship,
trade.
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AGENDA ITEM SUMMARY 
Southwestern Area  
Workforce Development Board Meeting June 9, 2022 

Agenda Item 
Resolution 21 – 24 authorizes travel, meals, hotel, and conference fees for board members to attend 
the 2022 Texas Workforce Conference on November 30 – December 2, 2022, in Dallas, TX 

SUMMARY OF AGENDA ITEM 
This item is presented for your consideration to authorizing payment for board members to attend the 
2022 Texas Workforce Conference on November 30 – December 2, 2022, in Dallas, TX. 
This item is brought to the board for consideration months in advance so that it can take advantage of 
the early bird registration and hotel accommodation. The block room rates reserve quickly once 
registration opens. 
The conference is recognized as one of the best for professional development in the country.  It 
provides attendees with a broader and deeper understanding of the types of practices that could be 
adopted in their areas. 
This conference benefits those working in the public workforce system. The workshops, sessions, and 
speakers inspire board members and other attendees to dialogue about innovative ideas and 
practices.   

RECOMMENDATION 
A motion to accept Resolution 21 – 24. 

BOARD'S OPTIONS ARE TO 
1. Accept the recommendation
2. Amend the recommendation
3. Reject the recommendation
4. Table the item
5. Take no action on the item

DEPENDING ON ACTION TAKEN, ITEM MAY BE REFERRED OR REPORTED TO 

• Staff or committee, as directed.

THIS ITEM SUPPORTS STRATEGIC PLAN GOAL(S) 

• Supports all WIOA strategic plan goals

LIST OF SUPPORTING INFORMATION FOR YOUR REVIEW 

• None
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Committee Reports:
Monitoring / Performance

Committee

Ms. Skinner
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WIOA Title I-financially assisted programs and activities are an Equal Opportunity Employer/Program. Auxiliary aids and 
services are available upon request to individuals with disabilities. Relay New Mexico: 711 (Voice) or 1-800-659-8331 (TTY). 

FUNDED BY THE U.S. DEPARTMENT OF LABOR 

# Agenda Item Summary 

1. Call to order Ms. Skinner called the meeting to order at 2:01 p.m. 

2. Welcome and Introductions Ms. Skinner welcomed all attendees and asked for introductions. 

3. Roll Call & Abstentions Ms. Scott called roll. There were no abstentions 

4. *Public Comment Ms. Scott stated that Natasha Mackey signed up for public comment. Ms. Mackey 
introduced herself as the new Center Director for the Roswell Job Corps Center. 
She explained that Job Corps helps students get training, certification, and job 
placements. She provided her contact information. 

5. Approval of Agenda Ms. Santillan made a motion to approve the agenda, seconded by Ms. Thomas-
Herrera. Motion passed. The roll call vote was as follows: 

• Ms. Skinner – Yes

• Ms. Santillan – Yes

• Ms. Thomas-Herrera – Yes

6. Discussion or motion for 
Recommendation Items 

Approval of the February 28, 2022, Meeting Summary 

• Ms. Santillan made a motion to approve the summary, seconded by Ms.
Thomas Herrera. Motion passed. The roll call vote was as follows:
o Ms. Skinner – Yes
o Ms. Santillan – Yes
o Ms. Thomas-Herrera – Yes

Work Session: Administrative Entity Monitoring Review 

• Ms. Juarez went through each item listed on the Monitoring Guide with
occasional input from staff and addressed questions from the Committee.

• Mr. Whitehead joined the meeting at 2:30 p.m. Under Administrative
Organizational Development & Staff Support, Mr. Whitehead asked Mr.
Armijo to expand on the training and support the Department of Workforce

MEETING SUMMARY 

Meeting : Special Monitoring / Performance Committee 

Date and time : April 21, 2022, at 2:00 p.m. 

Location of Meeting : Virtual via Zoom or Phone 

To join the meeting by phone, dial: (346) 248-7799, 
then enter Meeting ID: 869 0312 4966 
Or to join the meeting online via Zoom, go to: 
https://us02web.zoom.us/j/86903124966. 

Chairperson : Kim Skinner 

Members Attending : Present: Kim Skinner, Marlene Thomas-Herrera, Gary Whitehead, Susana 
Santillan 
Absent: Antón Salome 
Staff: Jay Armijo, Skylar Arnold, Glory Juarez, Angela Longovia, Diana Luchini, 
Sabrina Scott, Krisye Shook, Jaymi Simms 

Guests in Attendance : Concha Cordova, Natasha Mackey, Marissa Molano, Marcos Peña, Leslie 
Schroeder 

Summary submitted by/Signature : Sabrina Scott, Administrative Specialist 

Next Meeting : May 9, 2022, at 10:00 a.m. 
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WIOA Title I-financially assisted programs and activities are an Equal Opportunity Employer/Program. Auxiliary aids and 
services are available upon request to individuals with disabilities. Relay New Mexico: 711 (Voice) or 1-800-659-8331 (TTY). 

FUNDED BY THE U.S. DEPARTMENT OF LABOR 

# Agenda Item Summary 

Solutions provided to help Ms. Juarez transition as the new WIOA 
Administrator. Mr. Armijo stated that DWS Liaison, Ms. Garcia-Tenorio, 
and other people had left DWS, making the transition challenging. 
Everyone else in the department has been doing whatever they could to 
help, and they created the mentorship program. WIOA Wednesday has 
done a lot to help smooth things out. 

• Under Policy Development & Education, Ms. Skinner asked Mr. Whitehead
to speak about the Four-Year Plan because he is Chair of the Planning
Committee. Mr. Whitehead said there was plenty of work and support from
the AE and communication with the State in developing and completing the
Four-Year Plan.

• At the close of Ms. Juarez’s presentation, Ms. Skinner asked the
Committee if there was anything they wanted to address and if anyone
needed any additional documents. There were no requests.

• Ms. Thomas-Herrera commented this was a lengthy report and asked if
this monitoring would be conducted once a year. Ms. Skinner said yes, we
would only be doing this once a year.

• Mr. Whitehead shared several comments, including the benefits of
contracting with the South Central Council of Governments, such as
contracting directly with a government agency does not require an RFP
process. A government agency brings assets to the table that outside
organizations cannot. He also stated that USDOL and the State have
regulations that the AE must follow, and audits have shown the AE is
compliant. He feels that annual monitoring as lengthy as today’s is not
necessary.

• For the next steps in the process, Mr. Armijo suggested the committee
members complete the Monitoring Tool with any questions, concerns, and
comments, and submit them to Ms. Juarez, and they will be consolidated
into a single document. Staff will do a presentation at the next regular
board meeting.

• Mr. Whitehead proposed a recommendation on the monitoring process,
tying it to a Four-Year Plan. He suggested an in-depth audit of the AE
every four years, just as they would for an RFP process. Mr. Armijo agrees
that it’s a great idea and proposed presenting a biannual report to this
Committee, similar to what was done today, to assure them that the AE is
meeting these measures or letting the Committee know if they have any
struggles.

• Ms. Juarez thanked the members of the Performance/Monitoring
Committee and the AE Staff for all the hard work that went into preparing
for this meeting

• Although Mr. Salome is absent, the Committee would like him to complete
and submit the Monitoring Tool. Mr. Armijo stated the AE would be happy
to meet with him to do a presentation.

7. Member Input • No Member Input

8. **Public Comment • No public comment

9. Next Regular Meeting • Monday, May 9, 2022, at 10:00 a.m.

10.  Adjournment • Ms. Skinner adjourned the meeting at 3:43 p.m.

Attested: __________________________________________ Date____________________ 

05/09/2022

52



53



54



MONITORING GUIDE – ADMINISTRATIVE ENTITY SERVICES 

Administrative Organizational Development & Staff Support 
a. Facilitation of SAWDB, committee, and other meetings requested by the Board.

 List the board and committee meetings facilitated.

b. Assistance in the development of meeting agendas/minutes, notice of public meetings, and
recording minutes for all meetings.

 Review each of the board and committee meetings folder for the following items:
 Notice of public meeting in compliance with Open Meetings Act, meeting agenda in

compliance with Open Meetings Act, and recorded minutes.

c. Ensure legal and compliance obligations of the Board are met.  This includes compliance
with SAWDB membership appointments.

 Review the board member roster for compliance with board’s bylaws and federal
regulations on sector representation.

 Review each board members nomination form for compliance.

d. Solicit grant funding and prepare any associated RFP as approved by the SAWDB.

 List grant funding solicitations presented to the board.
 List RFPs issued for sub-recipient agreements, as approved by the SAWDB.

e. Have an experienced, qualified administrator that is responsible for the daily operations of the
SAWDB.

 Does the administrative entity have an experience and qualified administrator for the
daily operations of the SAWDB?

Policy Development & Education 
a. Provide information and/or analysis about national and state workforce development

initiatives.

 List the information provide to the SAWDB on the national and state workforce
development initiates.

b. Obtain and present to SAWDB labor market information specific to local employer needs.
Labor market information should be obtained through outreach services from the local
businesses, chamber organizations, educational institutions, as well as economic development
organizations.  This information should be distributed to the SAWDB on a quarterly basis.
Based on the above, assist the SAWDB in preparing all local plans as required by the
Department of Workforce Solutions (DWS) or any other agency. Employers should also be
contacted to obtain current, future job openings, and a list of training needs.
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 List the information provide to the SAWDB on the labor market information specific
to local employer needs based on outreach activities as described in the preceding
paragraph and was the information provided on a quarterly basis to the SAWDB?

 Did the AE assist the SAWDB in the development of the Four-year Plan? Describe
the AE’s activities in relations to the Four-year Plan goals.

 Are employers contacted to determine their workforce training needs? List the
activities and describe the process.

c. Draft policy recommendations, contracts, MOU's position papers, materials and/or talking
point for SAWDB members, as directed.

 List the number of local policies maintain and policy recommendations, contracts,
MOU’s, and materials and/or talking points for the SAWDB members.

Legislative Analysis 
a. Maintain tracking system of workforce-related legislative bills and hearing information both

at the state and federal level.

 Describe the tracking system for monitoring legislative activities tracked at the
federal and state level.

b. Monitor and provide reports on key legislative hearings, meetings, and activities.

 List the monitoring and reports on key legislative hearing, meetings, and activities
provided to the workforce system and board.

c. Draft testimony, and/or legislative recommendations, provide testimony on behalf of
SAWDB and/or coordinated legislative activities as directed.

 List the drafted testimony, and/or legislative recommendations, and provide
testimony on behalf of the SAWDB and other legislative activities, as directed.

Communication and Promotion 
a. Act as a liaison between SAWDB, CEO, NM State Workforce Board, and all service providers.

 Describe the liaison process and list the liaison activities provided by the SAWDB,
CEO, NM State Workforce Board, and all service providers.

b. Develop and maintain relationships with partner associations, such as: Economic
Development, chamber organizations, and education institutions.

 Describe the activities conducted with the partner associations above and the list the
engagements, purpose of meetings, and outcomes.

Monitoring and Oversight, Technical Assistance and Training 
a. Conduct program and financial monitoring procedures of all providers receiving SAWDB

funds in accordance with WIOA requirements and submit results to the Board. This includes
service providers as well as individual training accounts.

 List the program and financial monitoring of all service providers; to include
monthly desk reviews.
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 Review monitoring schedule, monitoring reports, closeouts, technical assistance, and
training provided, to include individual training accounts.

b. Provide quarterly reports to the SAWDB, and DWS, if required, on all performance,
performance measures, monitoring, training and technical assistance, corrective actions,
sanctions, fiscal expenditures, participant data, allocations, and other requested information.

 List the quarterly reports provided to the SAWDB and DWS on all performance,
performance measures, monitoring, training and technical assistance, corrective
actions, sanctions, fiscal expenditures, participant data, allocations, and other
requested information; and identify if any quarterly reports are missing or
insufficient.

Financial Control and Operating Systems 
a. Establish effective procedures to ensure that costs charged to the program are allowable,

reasonable, and necessary.  Review and approve sub-recipient budget adjustment requests
within programs.

 Does the administrative entity have financial policies that describe effective
procedures to ensure that costs charges to the program are allowable, reasonable,
and necessary?

 List the sub-recipient budget adjustments requested and the approvals within the
program.

b. Develop internal controls to ensure compliance with all federal and state regulations,
including any applicable OMB Circulars.

 Does the administrative entity have financial policies establishing internal controls
to ensure compliance with federal and state regulations, including any applicable
OMB Circular?

c. Provide SAWDB a copy of the organization's annual audit from the Office of the State
Auditor.

 Does the administrative entity provide the SAWDB a copy of their annual audit from
the Office of the State Auditor?

d. State Procurement shall be followed.

 In review of state, federal, and independent audits, does the administrative entity
have any violations of state procurement?

Facilities Available for Service to be Performed 
a. The South Central Council of Governments will provide the administrative services at its

principle office and satellite office at the addresses listed below.  This facility has sufficient
space for staff, storage, plus a conference room.

Principle Office
600 Hwy 195, Suite C
Elephant Butte, NM 87935
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Las Cruces Office 
2251 Calle de Santiago 
Mesilla, NM 88046 

 Does the administrative entity provide offices at the locations listed above?

Budget 

Administrative $375,000 
Adult  $  70,000 
Dislocated Worker $  75,000 
Youth $  80,000  
Total $600,000 

 Sample and review the administrative entities expenditures, request for
reimbursements, and receipts to ensure that they do not exceed their budgeted
amounts.

 Review the previous programs years independent auditor’s report for any finding and
if they were resolved.
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MONITORING TOOL 
ADMINISTRATIVE ENTITY – SOUTH CENTRAL COUNCIL OF GOVERNMENTS 

The purpose of this tool is to evaluate the management and performance of the contractual deliverables to determine if the program is operating in 
compliance with the scope of work and to make recommendations that will enhance the performance of the contract. 

Administrative Organizational Development & Staff Support 

Deliverable 

Was this 
deliverable 
Performed? 

Describe how the 
deliverable was 
performed? 

Is this a 
finding? Recommendations/Comments 

a. Facilitation of SAWDB,
committee, and other meetings
requested by the Board.

Yes The AE provided staff 
support during all 
meetings, prepared 
notices and agenda in 
compliance with the 
Open Meetings Act. No 
complaints were 
submitted to the AE or 
AG’s Office. List of 
Board and Committee 
meetings were provided. 
Publication and posting 
dates were provided for 
each meeting. 

No Board meetings and reminders are continuously emailed 
to board members. Always receive notice of scheduled 
meetings.  

b. Assistance in the development
of meeting agendas/minutes,
notice of public meetings, and
recording minutes for all
meetings.

Yes List of Board and 
Committee meetings were 
provided.  A list of 
publication and posting 
dates were provided for 
each meeting, agenda, and 
set of minutes. 

No Meeting agendas and minutes are recorded for all 
meetings. The AE provided staff support during all 
meetings and prepared notices and agendas in 
compliance with  
the Open Meetings Act. No complaints were submitted 
to the AE or Attorney General’s Office. 

c. Ensure legal and compliance
obligations of the Board are
met.  This includes compliance
with SAWDB membership
appointments.

Yes Legal and compliance 
requirements were 
provided. Nomination 
forms are compiled in one 
file.  Vacancies on the 
board were disclosed and 

No Page 31 of the administrative organizational 
development and staff support outlines representatives 
for business, workforce, education and training, 
governmental and economic and community 
development entities 
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the AE is in the process of 
seeking potential 
candidates.  

There are two vacancies currently on the board. Potential 
candidates are in the process of reviewing the status of 
Board Members appointed by the CEO’s. Nominations 
are compiled in one file. 

d. Solicit grant funding and
prepare any associated RFP as
approved by the SAWDB.

Yes No grant funding 
solicitations have been 
presented to the Board 
this current program 
year.  An RFP for youth 
services was posted. RFP 
was provided.  

No No grant funding solicitations have been presented to the 
Board  
Youth Services RFP is currently posted, and the closing 
date is April 22, 2022. 

e. Have an experienced, qualified
administrator that is
responsible for the daily
operations of the SAWDB.

Yes The SCCOG Executive 
Director provided a 
verbal report. The former 
qualified and 
experienced 
Administrator served in 
the position for 5 years. 
The new Administrator 
was hired in Dec 2021. 
The Administrator has 
16 years of experience in 
local government 
administration including 
budgeting, grant 
funding, project and 
program management, 
community partnerships 
and supervising 
employees  

No Program Administrator is new to the position. She started 
in December and has been extremely busy with the 
requirements of the position. Glory Juarez is trained  
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Policy Development & Education 

Deliverable 

Was this 
deliverable 
Performed? 

Describe how the 
deliverable was 
performed? 

Is this a 
finding? Recommendations/Comments 

a. Provide information and/or
analysis about national and
state workforce development
initiatives.

Yes Texas Workforce 
conference report was 
provided to the Board 
and presented to the 
monitoring committee. 
The training activity log 
was also presented. 

No Professional development is logged 

b. Obtain and present to SAWDB
labor market information
specific to local employer
needs.  Labor market
information should be obtained
through outreach services from
the local businesses, chamber
organizations, educational
institutions, as well as
economic development 
organizations.  This 
information should be 
distributed to the SAWDB on a 
quarterly basis.  Based on the 
above, assist the SAWDB in 
preparing all local plans as 
required by the Department of 
Workforce Solutions (DWS) or 
any other agency. Employers 
should also be contacted to 
obtain current, future job 
openings, and a list of training 
needs. 

Yes NMDWS publishes 
monthly Labor Market 
Review containing MSA 
Data. NMDWS also 
publishes the 
Employment News 
Release with information 
from the Economic 
Research and Analysis 
Bureau. The links to 
newsletters containing 
this information was 
presented.  the AW 
developed the 4 year plan 
in previous program 
year. The service 
providers and OSO work 
with employers for OJT 
needs.  A Healthcare 
sector meeting was held 
in August 2021.  The AE 
has been working with 
Community Action 
Agency, Workforce 
Collaborative, Dona Ana 
County, City of Las 
Cruces, City of Deming 
Econ Development and 

No Labor Market information is always provided to the full 
board at quarterly meetings 
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Health Services 
Departments 

c. Draft policy recommendations,
contracts, MOU's position
papers, materials and/or talking
point for SAWDB members, as
directed.

Yes An entire list of policies 
was provided and links 
were provided for easy 
access of the policies. 
Policies are located on 
employnm.com website.  

No Staff included reference to the policies set forth by the 
board. All policies are found on employenm.com website 

Legislative Analysis 

Deliverable 

Was this 
deliverable 
Performed? 

Describe how the 
deliverable was 
performed? 

Is this a 
finding? Recommendations/Comments 

a. Maintain tracking system of
workforce-related legislative
bills and hearing information
both at the state and federal
level.

Yes The AE utilizes New 
Mexico Legislative 
Reports and the NM 
Legislature and tracks 
legislation through 
https://nmlegis.gov/ 

No South Central Council of Governments is constantly 
involved with the national and state legislators on workforce 
related information and bills. Jay Armijo spoke of working 
with LFC and using municipal league tracking tool.  

b. Monitor and provide reports
on key legislative hearings,
meetings, and activities.

Yes The AE Executive 
Director virtually 
attended Legislative 
Finance Committee 
hearings 

No 

c. Draft testimony, and/or
legislative recommendations,
provide testimony on behalf of
SAWDB and/or coordinated
legislative activities as
directed.

Yes The Administrator and 
Executive Directors 
testified at the Rural 
Economic Opportunity 
Task Force meeting in 
Oct 2021.  They further 
met with Patricia 
Lundstrom, Chair of 
Legislative Finance 
Committee related to the 
workforce development 
and discussion of the 
board reorganization.  

No Jay Armijo spoke of various reports to various committees 
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Communication and Promotion 

Deliverable 

Was this 
deliverable 
Performed? 

Describe how the 
deliverable was 
performed? 

Is this a 
finding? Recommendations/Comments 

a. Act as a liaison between
SAWDB, CEO, NM State
Workforce Board, and all
service providers.

Yes The AE facilitated 
meetings of the SAWDB 
and CEO, coordinating 
action items requiring 
approval and/or 
discussion from each 
entity.  The AE staff 
attend the NM State 
Workforce Board 
Meetings  

No Angela and Glory spoke on this topic. 

b. Develop and maintain
relationships with partner
associations, such as:
Economic Development,
chamber organizations, and
education institutions.

Yes NMDWS maintains 
annual memberships for 
New Mexico Workforce 
Connection with the 

following chambers of 
commerce: Deming-Luna 
County Chamber of 
Commerce Greater Las 
Cruces Chamber of 
Commerce Lordsburg-
Hidalgo County Chamber 
of Commerce Silver City 
Grant County Chamber of 
Commerce The 
Administrative Entity is in 
planning to renew/acquire 
memberships for New 
MexicoWorkforce 
Connection with the 
following chambers of 
commerce: 
 Truth or Consequences 
and SierraCounty 

No Communication are in the process of rebuilding with 
agencies throughout the southwestern counties. Angela and 
Glory spoke on this topic 
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Chamber of Commerce 
(renew) 
Elephant Butte Chamber 
of Commerce (renew) 
Sunland Park Chamber of 
Commerce (acquire) 

Monitoring and Oversight, Technical Assistance and Training 

Deliverable 

Was this 
deliverable 
Performed? 

Describe how the 
deliverable was 
performed? 

Is this a 
finding? Recommendations/Comments 

a. Conduct program and
financial monitoring
procedures of all providers
receiving SAWDB funds in
accordance with WIOA
requirements and submit
results to the Board. This
includes service providers as
well as individual training
accounts.

Yes Adult and Dislocated 
workers desk reviews are 
conducted monthly. A 
detailed memo including 
participants by county 
was provided. A memo 
including all Individual 
Training Accounts was 
provided. Information on 
the participants, 
institutions, the course, 
and enrollment numbers 
was provided.  

No Desk Reviews for the following adult programs have been 
gathered and documented for review:  Dona Ana County, 
Grant-Catron County, Socorro County, Sunland Park, Luna-
Hidalgo County and Sierra County. Documents show number 
of enrollments. Youth Desk reviews are conducted and 
documented as to the enrollment of each youth provider. The 
information is gathered from the Workforce Connection Center 

b. Provide quarterly reports to
the SAWDB, and DWS, if
required, on all performance,
performance measures,
monitoring, training and 
technical assistance, 
corrective actions, sanctions, 
fiscal expenditures, 
participant data, allocations, 
and other requested 
information.  

Yes SAWDB PY 21 Quarter 
one and two were 
provided.  Services 
providers updates to 
include technical 
assistance, trainings, 
financial reports are 
provided to the Board at 
their scheduled meetings. 
A detailed list of the 
presentations was 
provided in a memo  

No Information continues to be gathered and reported to the board 
from various training institutes utilized from the southwestern 
region.  Vista college, CES LEAP, NM Dental Instutute and 
Pinnacle. Consistent presentation with these reports. 
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Financial Control and Operating Systems 

Deliverable 

Was this 
deliverable 
Performed? 

Describe how the 
deliverable was 
performed? 

Is this a 
finding? Recommendations/Comments 

a. Establish effective procedures
to ensure that costs charged to
the program are allowable,
reasonable, and necessary.
Review and approve sub-
recipient budget adjustment
requests within programs.

Yes The AE operates in 
compliance with the 
SAWDB Financial 
Policies Manual. A copy 
was provided.  The AE 
has processed Budget 
Adjustments Requests 
and provided copies of 
all requests, approvals, 
and supporting 
documentation. 

No Procedures are in place to ensure costs to the program are 
allowable, reasonable, and necessary.  The complete manual is 
available for review 
State and federal regulations are followed 
Financial Policy, Budget Adjustment Request and Budget 
Modifications are done. Bylaws are present. BARS (budget 
adjustments are done. 

b. Develop internal controls to
ensure compliance with all
federal and state regulations,
including any applicable
OMB Circulars.

Yes Internal controls are 
performed in compliance 
with the Financial 
Policy/Cost Allocation 
Plan and in compliance 
with Federal, State and 
Local regulations. The 
Fiscal Adminstrator 
elaborated on the 
processes verbally which 
correlated  with the 
Financial Policy  

No Budget worksheets were available for review. 
Copies are provided. 

c. Provide SAWDB a copy of
the organization's annual audit
from the Office of the State
Auditor.

Yes The annual audit was 
presented to the SAWDB 
Board, the CEO and to 
the Monitoring 
Committee during the 
monitoring process.  

No Financial policies manual excerpts were made available.  Due to 
the number of documents. 
No violations, clean audits. Copies are provided. 

d. State Procurement shall be
followed.

Yes The Fiscal Adminstrator 
provided a verbal report. 
There are no documented 
procurement violations.  
The SCCOG has 4 
Certified Procurement 

No The SCCOG has 4 procurement officers. Copies are provided and 
procurement officers are in place. 
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Officers on staff certified 
through the NM EDGE 
program. 

Facilities Available for Service to be Performed 

Deliverable 

Was this 
deliverable 
Performed? 

Describe how the 
deliverable was 
performed? 

Is this a 
finding? Recommendations/Comments 

a. The South Central Council of
Governments will provide the
administrative services at its
principle office and satellite
office at the addresses listed
below.  This facility has
sufficient space for staff,
storage, plus a conference
room.

Yes Two admin offices are 
operational. Addresses 
were provided of the 
administrative offices.  

No Locations are there to provide services 

Principle Office 
600 Hwy 195, Suite C 
Elephant Butte, NM 87935 

600 Hwy 195, Suite C No 

Las Cruces Office 
2251 Calle de Santiago 
Mesilla, NM 88046 

2251 Calle de Santiago 
Mesilla NM 88046 

No 
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BUDGET BY PROGRAM 
Are 
expenditures 
within the 
programs 
budget? 

Has there been an 
independent audit? 

Are 
there 
any 
findings? Recommendations/Comments 

Administrative 

Yes 

Audit are performed 
annually.  Budget 
Sheets and budget 
adjustments were 
provided. 3 years of 
audit reports were 
provided. No 

Review of all budgets have been reviewed for the following 
areas:   
Budget adjustment request for EQUUS 
OSO. All reports are consistently presented to the full board. 

Adult 

Yes 

Audit are performed 
annually.  Budget 
Sheets and budget 
adjustments were 
provided. 3 years of 
audit reports were 
provided. No All reports are consistently presented to the full board. 

Dislocated Worker 

Yes 

Audit are performed 
annually.  Budget 
Sheets and budget 
adjustments were 
provided. 3 years of 
audit reports were 
provided. No 

Requests for budget modification were reviewed. All reports 
are consistently presented to the full board. 

Youth 

Yes 

Audit are performed 
annually.  Budget 
Sheets and budget 
adjustments were 
provided. 3 years of 
audit reports were 
provided. No 

Alamo Navajo School original budget and budget mod with 
approval letter. YDI original budget and budget mod with 
approval letter. All reports are consistently presented to the 
full board. 
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WIOA Title I-financially assisted programs and activities are an Equal Opportunity Employer/Program. Auxiliary aids and 
services are available upon request to individuals with disabilities. Relay New Mexico: 711 (Voice) or 1-800-659-8331 (TTY). 

FUNDED BY THE U.S. DEPARTMENT OF LABOR 

# Agenda Item Summary 
1. Call to order Ms. Skinner called the meeting to order at 10:04 a.m. 

2. Welcome and Introductions Ms. Skinner welcomed all attendees 

3. Roll Call & Abstentions Ms. Longovia called roll; there were no abstentions 

4. *Public Comment There was no public comment 

5. Approval of Agenda Mr. Whitehead made a motion to approve the agenda, seconded by Ms. Thomas-
Herrera. Motion passed unanimously. Roll call vote was as follows: 
• Mr. Salome – Yes
• Ms. Thomas-Herrera – Yes
• Mr. Whitehead – Yes

6. Reports, Discussion and 
Recommendations 

Approval of the April 21, 2022, Special Meeting Summary 
• Mr. Salome made a motion to approve the summary, seconded by Ms.

Thomas-Herrera. Motion passed unanimously. Roll call vote was as
follows:
o Mr. Salome – Yes
o Ms. Thomas-Herrera – Yes
o Mr. Whitehead – Yes

Service Provider Contract Deliverables 
• Ms. Arnold presented the PY21 Service Provider Budget and Expenditures

through March 31, 2022. She also explained the Adult & Dislocated Worker
Participant Training Obligations by County and by Program.

• In reviewing the Service Provider Budget and Expenditures, Mr. Whitehead
stated that we should be near 75% expended nine months into the year
and noticed that the Adult program is less than 50% expended. Ms. Arnold
shared that there was a request to transfer funds from Dislocated Worker
to Adult. The Adult program had to put contracts on hold until the transfer

DRAFT MEETING SUMMARY 
Meeting : Monitoring / Performance Committee 

Date and time : May 9, 2022 at 10:00 a.m. 

Location of Meeting : Virtual via Zoom or Phone 
To join meeting by phone, dial: (346) 248-7799,  
then enter Meeting ID: 849 1550 5213 
Or to join meeting online via Zoom, go to: https://us02web.zoom.us/j/84915505213 

Chairperson : Kim Skinner 

Members Attending : Present: Anton Salome, Kim Skinner, Marlene Thomas-Herrera, Gary Whitehead 
Absent: Susana Santillan 
Staff: Skylar Arnold, Glory Juarez, Angela Longovia, Diana Luchini, Krisye Shook, 
Jaymi Simms 

Guests in Attendance : Veronica Alonzo, Concha Cordova, Alisa Estrada, Michael Fitzpatrick, Mary 
Gandara, Ofelia Holguin, Andy Huls, Peter Martinez, Marissa Molano, Camille 
Padilla, Giselle Palomares, Marcos Peña, Wallace Williams 

Summary submitted by/Signature : Angela Longovia, Communications Manager 

Next Meeting : August 8, 2022 at 10:00 a.m. 
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FUNDED BY THE U.S. DEPARTMENT OF LABOR 

# Agenda Item Summary 
was complete. We are now seeing a rise in obligations with that additional 
funding. Ms. Arnold anticipates at the current rate of obligations with the 
Adult program, we will meet that 80% expenditure requirement before the 
end of the program year. 

• Ms. Cordova with Youth Development, Inc. presented the Performance
Activities Report through March 31, 2022. She stated that staff retention
was down with as many as 7 vacancies, but they responded quickly with
recruitment and hiring events and currently have only 1 vacancy. Through
all that, there was no disruption in services.

• Ms. Cordova also stated that outreach increased with the help of their new
Business Practitioner. They did several presentations, met with schools,
and have a massive number of referrals they are processing.

Service Provider Contract Indicators 
• Ms. Molano with Equus presented the Performance Indicators for the Adult

and Dislocated Worker programs which included the local board Goals and
Actuals for Employment in PY21 Q3, as well as the Credential, Skill Gains,
and Median Earnings.

• For Adult, Ms. Molano stated that the Skill Gains are in the red because
this report was pulled during the middle of a semester and there are no
credentials to collect. They are doing well with the median earnings.

• Ms. Alonzo with DWS shared that Measurable Skill Gains are an issue in
other regions and not just in the Southwest. She stated that participants
are gaining a measurable skills gain, they are not properly identified and
documented in WCOS. She asked that staff contact her for technical
assistance and training on how to properly identify and document the skills
gains. Gains can come from work-based learning activities and not only
ITAs.

• For the Youth program’s Performance Indicators, the numbers are
cumulative for both Alamo Navajo School Board and YDI. Ms. Simms
stated that there is no way to separate in FutureWorks which numbers are
for Alamo and which are for YDI.

• Ms. Cordova stated they have been looking closely at their Measurable
Skill Gains and are working to increase those numbers.

• Ms. Thomas-Herrera said Alamo is also struggling to bring up their
Measurable Skill Gains.

• Detailed Participant Summary Reports were also included in the packet.
Because they are very detailed, Ms. Skinner reminded members that they
can review them in their spare time.

Technical Assistance and Trainings 
• Ms. Shook presented the number of Technical Assistance sessions and

hours provided to service provider staff through March 31, 2022. She also
described the training conducted with Alamo and YDI in March.

7. Member Input • Mr. Whitehead thanked everyone for putting the reports together and for
everyone’s work in the programs.

• Ms. Thomas-Herrera thanked everyone for the reports and appreciated all
the feedback.

• Mr. Salome thanked everyone for all their work.
• Ms. Skinner thanked everyone for the reports and Ms. Alonzo for offering

assistance.

8. **Public Comment • No public comment
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# Agenda Item Summary 
9. Next Regular Meeting • Tentatively for Monday, August 8, 2022, at 10:00 a.m. via Zoom

10. Adjournment • Ms. Skinner adjourned the meeting at 10:38 a.m.

Attested: __________________________________________ Date____________________ 
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Public Comment
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Next Meeting:
Joint Meeting 

Wednesday, June 22, 2022
at 3:00 p.m. 

in Socorro
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Meeting Adjourned
Thank You for 

Attending
Have a great day!
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