Southwestern Area
Workforce Development Board

Socorro County Annex
198 Neel Ave.
Socorro, NM 87801

To join the meeting by phone, dial: (346) 248-7799, then enter Meeting ID: 891 3972 7859

To join the meeting online via Zoom, go to: https://us02web.zoom.us/j/89139727859

Thursday, April 21, 2023, at 10:00 a.m. (MDT)

MEETING MINUTES

I. Call to Order

a. Chairman Estrada called the meeting to order at 10:05 a.m. She welcomed all attendees
and asked for introductions.

Il. Roll Call and Abstentions
a. Ms. Raney called roll. There were no abstentions.

Present: Absent:
Alisa Estrada Cassie Arias-Ward
Jacqueline Fryar Mary Ann Chavez-Lopez
Magdaleno Manzanarez* Robert Hawkins
Marcos Martinez Rebecca Lescombes
Michael Olguin Erik Padilla
Joshua Orozco Monica Sweatt
Anton Salome* Sylvia Washington
Debbie Schoonover*
Steve Siafez* Guests:
Kim Skinner* Collette Baker*
Marlene Thomas-Herrera* Julia Brown*
JC Truijillo Luis De La Cruz*
Mary Ulrich* lan Farkas*
Gary Whitehead* James Fielder*
Consuelo Flores*
Staff: Evicta Harvey*
Jay Armijo, SCCOG Executive Director Mike H. (Alamogordo)*
Glory Juarez, WIOA Administrator Chanin Kelly*
Angela Longovia, Communications Manager Heather Leach*
Diana Luchini, Fiscal Clerk Peter Martinez*
Sarah Raney, Administrative Specialist Mary Mylet*
Krisye Shook, Program Specialist Giselle Palomares
Wayne Salazar
*Via Zoom Mike Stone*
Vicki Wilkins*

lll. Public Comment
a. No public comment

IV. Approval of Agenda

Mr. Orozco made a motion to approve the agenda; seconded by Mr. Trujillo. By
unanimous consent, the motion passed. The roll call vote was as follows:



https://us02web.zoom.us/j/89139727859

Ms. Estrada — Yes Ms. Schoonover — Yes

Ms. Fryar — Yes Ms. Skinner — Yes

Mr. Manzanarez — Yes Ms. Thomas-Herrera — Yes
Mr. Martinez — Yes Mr. Trujillo— Yes

Mr. Olguin — Yes Ms. Ulrich — Yes

Mr. Orozco — Yes Mr. Whitehead — Yes

Mr. Salome — Yes

V. Discussion, Consideration, and Possible Action Regarding
a. Approval of the February 16, 2023, meeting minutes

Mr. Olguin made a motion to approve the February 16, 2023, meeting minutes;
seconded by Ms. Fryar. The motion passed. The roll call vote was as follows:

Ms. Estrada — Yes Ms. Schoonover — Yes

Ms. Fryar — Yes Ms. Skinner — Yes

Mr. Manzanarez — Yes Ms. Thomas-Herrera — Yes
Mr. Martinez — Yes Mr. Trujillo- Yes

Mr. Olguin — Yes Ms. Ulrich — Yes

Mr. Orozco — Yes Mr. Whitehead — Yes

Mr. Salome — Yes

b. Resolution 22 — 15 accepts the Independent Auditor’'s Report for the period of July 1, 2021
through June 30, 2022.

Mr. Stone reported that the audit was successful. There was an unmodified opinion of the
Financial Report, the highest an auditor can give. There was also an unmodified opinion of
the Compliance and Federal Regulations. There were no comments from the auditors
regarding the Internal Control System. Mr. Stone said that Ms. Arnold is doing an excellent
job with the financials.

Mr. Manzanares thanked Mr. Stone and noted his appreciation to the staff for their work
accomplishing the clean audit results. Chairman Estrada agreed. Ms. Juarez noted that all
the board members in attendance received a hard copy of the audit results.

Mr. Orozco made a motion to approve Resolution 22 — 15; seconded by Mr. Olguin. By
unanimous consent, the motion passed. The roll call vote was as follows:

Ms. Estrada — Yes Ms. Schoonover — Yes

Ms. Fryar — Yes Ms. Skinner — Yes

Mr. Manzanarez — Yes Ms. Thomas-Herrera — Yes
Mr. Martinez — Yes Mr. Trujillo— Yes

Mr. Olguin — Yes Ms. Ulrich — Yes

Mr. Orozco — Yes Mr. Whitehead — Yes

Mr. Salome — Yes

c. Resolution 22 — 16 approves the PY22 SAWDB Budget Amendment Number 2.

Ms. Juarez reported that an amended budget was presented. This was the second
amendment. Some of the changes are due to the state’s recapture of funds due to
underspending of the youth funds. Mr. Orozco asked if Ms. Juarez foresees that there will
be a reduction coming again this year. Ms. Juarez reported that the spending is still a
concern, and there will be carry-over. She said the youth program is spending more money
now and seems to be turning around in the last couple of months.

Mr. Magdaleno asked if any specific objectives will ensure the allocated funds are
expended on the right timeline. Ms. Juarez reported that the budget should be expended by
80% after the third quarter, but realistically, it will fall within the 60% expenditure range. Ms.
Estrada asked if the Youth Committee has met. She also asked if the Administrative Entity
has met with Equus regarding youth spending. Ms. Juarez reported that they have met with
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Equus and with the monitors as well. There is a focus on ensuring there is correct spending
of the funds. This will be illustrated in a corrective action plan that will be presented to the
Board. She also reported that there will be a Youth Committee meeting as well as a Policy
Committee meeting coming up to help set priorities.

Mr. Orozco asked if a report could be presented to the Board regarding the spending of all
the service providers. He wants to ensure the Board stays updated and on top of the
spending, as well as the Committees monitoring the providers more closely. Ms. Juarez
reported that within the financial report, Ms. Arnold has now created an Obligations chart
for the Youth program and that those will continue to be presented to the Board and
Committees.

Mr. Whitehead said that this is not a spending problem; this is a finding clients problem. He
wants everyone to be aware that the staff is struggling to find clients for the programs. He
said the audit illustrated that the money is managed appropriately. He also reminded the
Board that there was a recent transition from one provider to another and that the previous
provider struggled to find clients. He mentioned that there does need to be an innovative
approach to ensuring there is participation within the programs. Mr. Manzanarez agreed
that there is a challenge to finding clients for the programs but that he understands that the
staff continues to work hard to manage the programs. Chairman Estrada acknowledged
that there has been a carry-over of the participant issues from previous years.

Mr. Salome asked regarding the distribution of in-school to out-of-school youth. Ms. Juarez
reported that the youth programs continue to operate under the waiver, which allows for
50% of in-school and 50% of out-of-school youth within the program. Mr. Olguin asked if
other boards in the state are having the same challenges finding youth as well. Ms. Juarez
reported that it seems that two of the boards are struggling, and two have done well in this
area. Mr. Martinez was able to confirm this.

Mr. Olguin made a motion to approve Resolution 22 — 16; seconded by Mr. Martinez.
By unanimous consent, the motion passed. The roll call vote was as follows:

Ms. Estrada — Yes Ms. Schoonover — Yes

Ms. Fryar — Yes Ms. Skinner — Yes

Mr. Manzanarez — Yes Ms. Thomas-Herrera — Yes
Mr. Martinez — Yes Mr. Trujillo— Yes

Mr. Olguin — Yes Ms. Ulrich — Yes

Mr. Orozco — Yes Mr. Whitehead — Yes

Mr. Salome — Yes

Mr. Siafiez arrived virtually at 10:30 a.m. He stated that he would abstain from this vote
since he was unable to be a part of the whole discussion.

Resolution 22 — 17 approves an amendment to contract agreement number PY22-WIOA-
06 Arbor E&T, LLC dba Equus Workforce Solutions to provide WIOA Youth Services for the
period of July 1, 2022, through June 30, 2023, and authorizes the board chair or vice-chair
to sign the agreement.

Ms. Juarez reported that this contract amendment is a reflection of the previous resolution.
Itis in lieu of the budget amendments. Ms. Juarez said that the final amount reduced was
$179,814. This is a result of the recapturing of the state funds, and this will help Equus
come to a better percentage when it comes to their spending. Chairman Estrada clarified
that the reduced budget amount is from the funds that were returned. Ms. Juarez
confirmed.

Mr. Martinez made a motion to approve Resolution 22 — 17; seconded by Mr. Truijillo.
By unanimous consent, the motion passed. The roll call vote was as follows:

Ms. Estrada — Yes Ms. Schoonover — Yes
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Ms. Fryar — Yes Mr. Siafiez — Yes

Mr. Manzanarez — Yes Ms. Skinner — Yes

Mr. Martinez — Yes Ms. Thomas-Herrera — Yes
Mr. Olguin — Yes Mr. Trujillo — Yes

Mr. Orozco — Yes Ms. Ulrich — Yes

Mr. Salome — Yes Mr. Whitehead — Yes

V1. Professional Development

a.

Marcos Martinez from the New Mexico Department of Workforce Solutions Employment
Services spoke about the services and programs offered in our region. Mr. Sianez asked
if there are services provided in English and Spanish and if there are other languages
available. Mr. Martinez reported that there is a translation service that is available. There
is currently no service available for the Navajo language. He also reported that there are
staff within several offices that are bilingual and are able to help participants. Chairman
Estrada asked how participants are served within the northern counties. Mr. Martinez
reported that the OSO helps the participants access the services within all the counties.

VIL. Reports and Information Items

a.

Committee Reports — Special Joint Monitoring/Performance & One-Stop Committee
meeting (March 6, 2023)

Ms. Ulrich reported that both committees met together to discuss the OSO Certification
Application. Ms. Ulrich said that she and Glory were also able to meet to discuss the
application further.

One-Stop Operator Report

Ms. Palomares reported on the Southwest Region data from the beginning of the fiscal
year until March 31, 2023. She also mentioned that they are trying to increase the foot
traffic in all the offices across the region. They are focusing on outreach versus waiting
for participants to walk into the offices. Ms. Palomares listed all of the recent past events,
as well as listed the upcoming events and outreach. Ms. Juarez thanked Mr. Manzanarez
for helping find an office to house the Silver City staff since the office suffered from a
water leak. Ms.Palomares reviewed the customer satisfaction surveys as well. She spoke
on some of the words of praise and satisfaction from participants within the programs
regarding the staff and programs. She said that she shares positive and negative
feedback with the supervisors in order to stay focused on the participants. These are
virtual surveys. Ms. Palomares also mentioned that she has created a Buzz Newsletter
for the accomplishments of the programs and staff.

c. Administrative and Financial Reports

Ms. Juarez reported that they are currently working through the RFP process. There were
multiple proposals for both the Youth (four proposals were submitted) and the Adult and
Dislocated Worker (three proposals were submitted) programs that the evaluation
committees are currently reviewing. As soon as the reviews are completed, they will be
presented to the board. She reported that they are currently working on completing the
One-Stop Operator certification application that Ms. Ulrich spoke about previously. At this
time, Ms. Ulrich is reviewing the document. It will go to Chairman Estrada for signature
next, then be submitted to the state. Ms. Juarez reported that they are also working on
the redesignation of the Workforce Board. At this time, the boards agree that they prefer
to stay within the same counties. However, next year, there will be another review of the
designations of the counties within the regions. Ms. Juarez spoke about the Youth
program. She mentioned that Mr. Martinez, Project Director, has been focusing on
intense training with the former Project Director. She mentioned the training that the
Youth workers have been involved with as well. Ms. Juarez said that the State Monitoring
Team is fully staffed and focusing on reviewing from PY20 through PY21 and PY22. The




VIII.

IX.

Monitoring Reports will be presented to the board when they are completed.

Ms. Longovia presented a report about the recent Texas Workforce Conference. She
sent the report via email to the Board as well. She reported on the training and
meetings that the Board members were able to attend. Ms. Longovia mentioned that
the next Texas Workforce Conference will be from November 29 — December 1, 2023.
Chairman Estrada thanked Ms. Longovia for the report. Mr. Olguin said it seems like
there would be a better fit for our board to attend other states’ conferences. Ms. Juarez
mentioned that Colorado and Arizona would be more comparable for our Region’s
Board to attend. Mr. Orozco mentioned that either Idaho or lowa also has conferences
that would be comparable. Ms. Fryar felt that the majority of the workshops were not
applicable to New Mexico. Ms. Juarez said that the InlandPort.org website mentioned a
transit system in the more rural areas to help the participants in various programs. Ms.
Skinner said that the Inland Port workshop was interesting. She agreed that the transit
idea could be beneficial for various parts of our region. She was concerned that Sierra,
Socorro, Catron, and Grant counties might not benefit as much from a transit plan like
that. Ms. Schoonover reported that in one of the workshops, they had professionals
from various jobs that connected with students in schools to speak to them about jobs.
This program was the Seeds Industry Forum. She mentioned that smaller, more rural
schools and locations could be connected with this technology. She would like to
further discuss this option for the region.

Technical Assistance and Training — Ms. Shook presented the Adult & Dislocated
Worker Services and Youth Services Technical Assistance Training for the period of
July 1, 2022, through March 31, 2023.

Financial Report — Ms. Juarez reported on the financial statements from July 1, 2022,
through February 28, 2023. She also stated that because the Board requested more
information, the Youth Obligations were added to this report.

d. Updates from DWS Liaison

Other
a. Member Input

Ms. Gallegos said the Designation of Local Area Forms are due to the state by the 5t
of May. She said they have received their training and guidance letter from the US
Department of Labor and that there is an increase in statewide increase in funding for
New Mexico in PY23.

Chairman Estrada thanked the Board for the opportunity to attend the National
Workforce Board Convention in Washington, D.C. She said that she would like to have
the members think about the possibility of having a retreat or orientation with all the
board members. During this, bylaws and responsibilities could be reviewed, as well as
allow the board members to get to know each other better and improve networking with
each other. She spoke about the virtual training glasses that she was able to use
during one of the workshops. She hopes that would be something that the youth or
other programs could utilize. She mentioned the bank partnerships workshop. She
would like to pursue that opportunity for services with those ideas. Chairman Estrada
would also like to meet with the other workforce boards within New Mexico to explore
more opportunities and networking within the state. Ms. Juarez mentioned that there is
a state workforce conference in Albuquerque on October 25-27, 2023. Ms. Schoonover
agreed that the board needs to be in person so the board can get to know each other
better and network within the region.

Ms. Thomas-Herrera expressed thanks to Ms. Simms and Ms. Shook for helping with
their program.

Public Comment

a.

No public comment




XI.

Next Meeting
a. Thursday, June 22, 2023, at 10:00 a.m. (Joint meeting)

Adjournment
a. Chairman Estrada adjourned the meeting at 12:05 p.m.

ATTESTED

Qg g\ !,/_La ’ 05/15/2023

Date

The Southwestern Area Workforce Development Board is an Equal Opportunity Employer and will make every effort to
provide reasonable accommodations for people with disabilities who wish to attend a public meeting. Please provide
notification at least five days before the meeting by calling (575) 744-4857. WIOA Title I-financially assisted programs and
activities are an Equal Opportunity Employer/Program. Auxiliary aids and services are available upon request to individuals
with disabilities. Relay New Mexico: 711 (Voice) or 1-800-659-8331 (TTY). Funded by the U.S. Department of Labor.
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