VL.

VIL.

VIIL

SOUTHWESTERN AREA
WORKFORCE DEVELOPMENT BOARD

Youth and Young Adult Committee
Special Meeting Agenda

Andres Z. Silva Conference Center
119 E. Pine Street
Deming, NM

February 5, 2020 at 1:30 p.m.

Debbie Schoonover — Chair
Steve Sianez — Vice Chair

Call to Order
Welcome

Roll Call and Abstentions

a. If necessary, motion to allow board members to participate in the meeting
telephonically

Approval of Agenda

Discussion or Motion for Recommendation Iltems
Motion to accept the summary from the January 13, 2020 meeting
Youth Career Academy

Update: Mock-interview Day

o o o o

Committee meeting: Joint Youth and Planning Committee Work-session

Public & Member Comments
Next Meeting

Adjournment



DRAFT OF MEETING SUMMARY

Meeting
Date and time

Location of Meeting

Chair Person

Members Attending

Guests in Attendance

Summary submitted by/Signature :

Next Meeting

Youth & Young Adult Committee
January 13, 2020 at 1:30 p.m.

Mesilla Town Hall
2231 Avenida de Mesilla
Mesilla, NM

Debbie Schoonover

Present: Cassie Arias (by phone) Marlene Herrera (by phone), Anton
Salome, Debbie Schoonover, Steve Siafiez, Mary Ulrich

Absent: Alisa Estrada

Staff: Steve Duran, Angela Longovia, Joe McClintock (by phone)

Michelle Ballard, Gadsden ISD; Darleen Lopez, NMWFC; Cindy Quillin,
MNWEFC; Natalie Martinez, WIOA-Youth; Monica Ontiveros, WIOA-Youth;
Carrie Hernandez, LCPS

Angela Longovia, Communications Specialist

Special Meeting February 5, 2020 at 1:30 p.m., Deming

# | Agenda Item

Summary

1. | Call to order

Meeting was called to order at 1:32 p.m. by Ms. Schoonover

2. | Welcome and Introductions

Ms. Schoonover welcomed the attendees, thanked everyone for attending

3. | Roll Call & Abstentions

Ms. Longovia called roll
a) Mr. Salome made a motion to allow members to participate in the meeting
telephonically, seconded by Ms. Ulrich

4. | Approval of Agenda

Ms. Arias made a motion to approve the agenda, seconded by Mr. Salome. By
unanimous consent, motion passed.
Mr. Siafiez joined the meeting at this time

5. | Discussion or Motion for
Recommendation Items

a) Sector Partnership Strategies & Four-Year Plan Development
e Mr. McClintock reported on the Sector Strategies Technical Assistance
meeting that was held on January 9, 2020
i. Morning session included sector strategies key elements and
steps
ii. Working lunch consisted of a self-assessment on performance and
strengths
iii. Afternoon session included and in-depth discussion of next steps
e Mr. Duran shared that we can expect to have at least one meeting a
month through May or June and may have two joint meetings with the
Planning Committee to work on the Four-Year Plan

b) Youth service provider update
¢ Alamo Navajo Schools: Ms. Herrera shared an update

c) Motion to accept the summary from the November 18, 2019 meeting
e Mr. Salome made a motion to accept the summary, seconded by Ms.
Herrera. By unanimous consent, motion passed.




Agenda Item

Summary

d) Youth service provider update (cont.’d)
e Youth Development, Inc.: Ms. Martinez provided a report

e) Update: Mock-Interview Day
e Ms. Hernandez with Las Cruces Public Schools provided an update

f) Committee meeting calendar
e Mr. Duran shared we may have two meetings in February, one to
discuss the Youth Career Academy with a work session, and the other a
joint meeting with the Planning Committee to discuss the Four-Year Plan
in a selected community

Public & Member Comments

Mr. Duran reminded members about the Peer-to-Peer Site Visit with Workforce
Solutions Borderplex in El Paso and an invitation to attend their board meeting
this week

Next Meeting

Next meeting scheduled for Wednesday, February 5, 2020 at 1:30 p.m.

Joint meeting with Planning Committee may be set for week of February 17,
depending on the availability of Planning Committee members

Adjournment

Meeting was adjourned at 3:30 p.m.

Attested:

Date

WIOA Title | Programs are Funded by the U.S. Department of Labor. The Southwestern Area Workforce Development Board is
an Equal Opportunity Employer/Program. Auxiliary aids and services are available upon request to individuals with disabilities.
Relay New Mexico: 711 (Voice) or 1-800-659-8331 (TTY) FUNDED BY THE U.S. DEPARTMENT OF LABOR
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PROGRAM SUMMARY

The Southwestern Area Workforce Development Board in conjunction with its Youth & Young
Adult Committee created an innovative program focused on providing out-of-school youth ages
16 to 24 who have yet to complete their high school diploma with the opportunity to receive
experience in finding employment in a field of their interest. The Youth Career Academy (YCA)
strengthened the idea of supporting youth and young adults through an integrated service
delivery system. The program included high quality services for out-of-school youth beginning
with career exploration and guidance, continued support for educational attainment,

opportunities for skills training, and concluding with employment along a career pathway.

The YCA participants started the program with an intensive focus on career exploration,
guiding the youth to gain a better understanding of the working world knowing the
preparation needed for specific careers, participants also become better able to set realistic
goals for themselves and pursue them. The YCA program is a precursor to entering regular
training programs under the Workforce Innovation and Opportunity Act.

PROGRAM PROCESS

The SAWDB’s Youth and Young Adult Committee purposed the YCA program to the board of
directors in December 2017. The board approved the operation of the program to begin on the
beginning of the next program year beginning July 15t of 2018. The Administrative Entity (AE) of
the board created and released a Request for Proposal (RFP) for procurement on April 8, 2018

with the project ending on February 28, 2019.

TIMELINE OF EVENTS

Date Action
4/8/18 | Issuance of RFP
4/20/18 | Pre-proposal Conference
5/10/19 | Due date of proposals
5/11/18 | Proposal evaluation (by committee)
5/18/18 | Selection of finalists
5/23/18 | Finalize YCA contract
5/31/18 | Board to award contract
7/1/18 | YCA contract start date
2/28/19 | Contract end date




PROGRAM ELEMENTS

The Youth Career Academy was designed for each participant to complete five phases to
successfully graduate the program. Each phase was designed to assist the participant in

designing a career path that would lead to a sustaining wage within a career
cluster. A system of supportive services was implemented to assist each

individual participant in completing and moving to the next phase.
Each phase was designed to give the participant knowledge of navigating

WIOA services to sustain long term employment. If a participant were to
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leave the program for various reasons, each phase will give them the knowledge to develop

pathways to education or employment.
Phase One - Recruitment

¢ |dentify at-risk youth ages 16 to 24 to begin enroliment in the Academy.
Phase Two - Career Exploration

e Participants will learn to identify career paths for in-demand occupations while

learning job-ready skills for today’s job market.
Phase Three - On-Site Campus Visits

¢ Participants will visit a vocational or educational campus related to career choices

while visiting with mentors and student services that will support continued enrollment.
Phase Four - Paid Work Experience

e Participants will be placed at a worksite related to
their career choice to receive hands on training from

different occupations within that industry.
Phase Five - Transfer to WIOA Programs

e A continuation of training & supportive services to be
offered to gain their credentials to obtain an in-

demand and career occupation.




PROGRAM EXECUTION

The YCA program was awarded to ResCare Workforce Services that currently manages the
board’s contract for the Adult and Dislocated Worker program. The contractor originally stated in
the RFP that the program would recruit 111 high risk youth participants with 95 completing all 5
phases.

July 2018
The start date of the program was July 15, 2018 and was to end in six months (December 2019).
ResCare started the process of hiring and training six new employees to operate the program.

This onboarding of staff continued for the first month of the program.

August 2018

The newly hired team started recruiting participants for the program that met the WIOA eligibility
requirements. The contractor had to establish relationships with local youth service providers to
gain access to participants that exhibited increased barriers to employment. Multiple
presentations were given to the juvenile justice system, alternative high school educational
providers and civic groups that associate with at risk youth that would benefit from the YCA

program. 16 participants were recruited and given assessments during the month.

September 2018

August’s recruits where given the career exploration curriculum to guide them in selecting
occupations of interest. 15 participants entered phase three onsite campus visits. 17 new
participants were recruited and started phase two services.

The onsite campus visits took participants to regional trade schools and colleges that offered
credentials in the career of their choice. These trips included presentations with mentors that
have similar backgrounds and overcame some of the same barriers to gaining an education as
the participants. Each participant was also introduced to student service centers that can assist
them with supportive services to continue enrollment at the school, such as financial aid,

counseling and childcare assistance.

October 2018
The YCA program was initially contracted to end on October 31st. The contractor struggled to

find and hire new case managers for the program due to a tight labor market and the complex



training needed to operate WIOA Youth programs. It was during the month of October that the
contractor asked for an amendment to the contract to extend the program for 60 days ending

December 2018. The Board agreed to the extension during their October meeting.

The YCA program recruited 18 new participants with 33 participants partaking in various phases

of the program.

November 2018

The Administrative Entity of the Workforce Development Board conducted contract audits with
the contractor at all locations in the region. Case files for participants were checked for
deficiencies and compliance to the policies and procedures in accordance with WIOA Youth

services.

The contractor requested a 2" amendment to the contract to allow YCA services to be offered to
eligible out-of-school youth with high school accreditation that meet the criteria of barriers to
education/work as the non-accredited youth, as permitted by WIOA. This change was requested
by multiple local organizations that provide services to high risk youth. The Board agreed to the
amendment during a special meeting in November 2018.

The YCA program recruited 6 new participants to enter phase one and two with 47 completing
phase two. During the month the program saw a reduction in participation due to global
exclusions and other factors mostly due to the high-risk factors that qualified the participants for
the program. The contractor contacted local resources such as therapists and youth shelters to

reengage the participants.

December 2018

The contractor requested a 34 amendment to the contract asking for a second extension to
accommodate the 45 participants that started the fourth phase of paid work experience. Each
participant would need to complete 150 hours with the employer to enter the final phase of
transferring into other WIOA services. The Board agreed to extend the contract until February
2019.

The contractor stopped recruiting new participants to allow the 60 entered youth to complete the
program.



January 2019

The contractor utilized supportive services and community outreach to strengthen the program
to assist the remaining 60 participants in completing the program. The participants that were
enrolled in the 3 and 4t phases would not have time to complete 4t phase (paid work
experience) by the end of February but would be transferred into existing WIOA programs to

allow them to continue working.

February 2019

The contract ended on February 28th, 2019 with 60 participants having
received services and 45 completing the final phase of transferring into
existing WIOA programs. The participants that did not compete the final
phase of the program will still have or are still eligible to continue to be
eligible for programs that will assist them in receiving skills training and job

assistance. No participants were denied continuing services.

Strategic Highlights

The Youth Career Academy was designed to efficiently create pathways to education and
careers in a field of interest to the participant. The SAWDB focused on career exploration to
empower the participant to find sustained employment leading to a higher wage and career

advancement.

In designing the YCA program, the Board allowed organizations to choose the number of
participants served. This was to allow the RFP selection committee to choose a contractor that
provided quality services to a higher number of participants. The contractor that was ultimately
selected had chosen to provide services to 111 qualified youth participants. This number was
attractive to the selection committee but in hindsight may have been unrealistic due to the tight
timeframe of the program. If the program had initially been designed to operate in a 12-month
period, more funds would have been needed to cover administration costs, but the contractor
could have reached the initial goal of 111 participants served and 95 participants completing the
programs’ five phases.



FINANCIAL SUMMARY

The SAWDB approved a budget totaling $500,000 for operation of the Youth Career Academy

for an initial six-month period. The contractor had approached the Board to ask for two contract
amendments for extending the program for a total of ten months. The total cost of operating the
program was $366,279 to provide services to 60 participants at a cost of $6,104 per participant.

PY18
e Initial budget of YCA program = $500,000 / $5,163 per participant
e Actual cost of YCA program = $366,279 / $6,104 per participant

POST PROGRAM SUMMARY

The YCA program was an innovative approach developed by the Southwest Area Workforce
Development Board to assist out-of-school youth with training and job placement in an
occupation of interest that meets the emerging needs of our regional businesses. This
straightforward process will enable the participant to develop a career path that leads to long
term employment and a sustainable wage. The cornerstone of the Academy was the career
exploration component. This phase let the participant visualize and map the steps necessary to

achieve success in the job market.

While the initial goal set by the contractor may have been subjective due to the constraints of the
program’s timeline, the program did develop a supportive service strategy and case
management process that is now utilized in our other existing WIOA programs. Of the
participants that did complete the career exploration phase, 75% of them completed the program

and started employment in a career of their choosing.

The YCA program may not have reached its contractual performance goals but the program also
did not exhaust all available funds. The relative cost per participant netted positive results for
both the participant and the Board. The YCA program utilized important WIOA functions to fast
tract participants into career exploration, education and paid employment. It would benefit the



Board to explore utilizing some components of YCA or perhaps operate a scaled version of the

program for youth that are best suited to benefit from the program.

The Administrative Entity of the Board requested a summary of the YCA program to highlight the
lessons learned and the positive and negative outcomes of the program from the perspective of

the case managers and staff that worked with the youth participants.

Attached to this document is a narrative summary of the program written by the contractor

ResCare Solutions.




(Copy - Report from ResCare Services)

Youth Career
Academy

Executive Summary



The Youth Career Academy was a program designed to serve especially high-risk Youth in the Southwest New
Mexico Region. We intended to make it a simple 5 phase program that would allow participants to progressively
gain skills needed to enter the workforce. These phases would also allow for the formation of cohorts in specific
areas of interest that act as support networks.

The time frame of the program was initially to run from June 1, 2018 to October 31, 2018. This time frame was
extended on two occasions. At the Southwestern Area Workforce Development Board (SAWDB) Meeting on
October 25, 2018 the term was extended to December 31, 2018. At a Special Executive Committee meeting on
Friday, December 21, 2018 the term was extended to February 28, 2019. This was ratified by the SAWDB on
January 10, 2019

A summary of the phases follows.

Phase 1 - Recruitment of Individuals.

This phase consisted of the process of identifying and enrolling individuals who met the WIOA Youth Eligibility
criteria. At project launch the only WIOA Youth barrier that was allowable was High School Drop-Out. We used all
required eligibility guidelines. The recruitment process included a presentation on the programs’ objectives and
expectations, eligibility determination, and the collection of supporting documents.

It was in the beginning during our outreach to the community about the program when some of the major
challenge’s participants were facing were identified. Those who ultimately enrolled in the program faced multiple
barriers that needed to be addressed before they could begin. Many things such as lack of transportation, a
telephone, and childcare were preventing them from moving forward. Youth Career Academy staff went straight
to work searching for the appropriate supportive services to better assist each individual. In serving our
participants, every resource available was utilized. This included making pivotal changes to how and to whom we
provide services.

Although YCA provided some of the most extensive supportive services of any program in the region, some things
still required help from outside the organization. YCA staff worked very closely with community partners and
other agencies in order to deliver holistic support which ultimately made all involved better service providers.

The initial recruitment goal for Phase 1 was 111 individuals. This goal was later negotiated to a total of 60
individuals on December 21, 2018 when the decision was made to extend the term of the program to the end of
February 2019. In the recruitment process it was determined that the initial goal was not feasible to achieve in the
time allotted.

The recruitment total was 60. Of those 60, 9 were later Exited via Global Exclusions. 7 of those were medical
related while 2 individuals were incarcerated during the program and were not able to complete. This left a
performance denominator of 51.

The breakdown of recruitment by month is as follows. The dates are based on application dates in NMWCOS.

August — 16
September — 17
October —18
November — 6
December -3

Phase 2 - Career Exploration.

This phase consisted of career counseling, goal setting and assessments to help design the framework for each
participant’s plan towards workforce integration. The curriculum we designed touched on personal development,



personality and skill assessments, financial literacy, labor market information, and High School Equivalency
preparation. We used this process to help the participants determine a target industry or occupation for their
career path. This choice would inform the later phases in the program.

This phase showed the greatest variance in completion time. There were individuals that were self-motivated and
completed their phase 2 curriculum in one day, while other took weeks and months. Our Talent Development
Specialists worked diligently to maintain contact with individuals to help on this phase, to lesser and greater
success overall.

The barriers discussed previously were a large factor in the variance in time to complete, such as transportation
and access to technology, but other internal factors loomed for our participants. Learning disabilities, anxiety, and
other mental health issues were extremely difficult for some of our youth to deal with.

One of our younger participants who encountered many challenges during her enrollment was a 16-year-old drop
out who was seeking guidance. During the early phases of her enroliment she dropped out of the program and
was unable to be reached. For many weeks our staff tried to reach out to her by phone and email but were
unsuccessful. It wasn’t until a home visit was initiated that staff was able to reengage her. At this point she was
ready to complete the rest of the program but still had issues that were preventing her from fully committing.

She was struggling with her mental health and was unsure of where to turn. YCA staff were able to connect her
with an excellent youth therapist who really stepped up to the plate in dealing with her unique and strained
circumstances. She was also dealing with issues in the home that made her feel unsafe. She entrusted our staff
with that information and was willing to speak with them about getting help. She was then referred to FYI’s Youth
Teen Shelter where she resides today. She is in the process of healing and is doing very well. Her self-confidence
grew exponentially over the course of her time with YCA and staff is confident they have given her the tools she
needs to succeed.

All 60 enrolled participants began this phase and 47 completed it successfully. This led to a 92% success rate.
Phase 3 - On-Site Campus Visit.

This phase consisted of campus tours which included a presentation and tour of a college or trade school of their
choosing, a stay in a nearby hotel and dinner with inspirational guest speakers. There were also smaller campus
visit events for those that could not attend one of the larger events.

There was a total of 3 large campus events, 2 were held in Las Cruces with tours of New Mexico State University
and 1 event was held in Silver City with a tour of Western New Mexico University. There were also numerous
smaller events that toured the following institutions.

New Mexico State University, Dona Ana Community College, Western New Mexico University, and New Mexico
Institute of Mining and Technology.

Each larger event tour consisted of presentations by the admissions departments, faculty heads, professors,
academic advisors, and college staff. We covered multiple academic areas in each tour that corresponded to the
participants that attended. We organized meals for the participants on campus as well to show them a richer
experience of college life.

The results from the campus events were mixed. From the perspective of participant impact on those that
attended the events were a huge success. There were individuals that used the opportunity to build relationships
that will lead and have led to assistance in college enrollment for our participants. Some participants expressed
gratitude for being exposed to information they felt they might otherwise never have.



There was a struggle, as throughout the program, of participant attendance. There were multiple individuals that
committed to attending these events that did not. We used forms for participants to sign up for these events prior
and that process had mixed success.

47 individuals completed this Phase. There was only 1 that started a tour and was not able to finish due to a
mental health episode experienced during the tour. This was also a 92% success rate.

Phase 4 - Paid Work Experience and Job Shadowing.

This phase consisted of 150 hours of paid work experience which essentially was the process of landing a job. Each
participant was placed with a unique and field specific employer. The program model initially was to be five weeks
observing and practicing in various aspects of their career of choice, but due to various barriers this timeframe
varied as well. In phase 4, not only did they learn about their field, but they learned to keep records with
timesheets and paystubs, how to manage their time and their finances, skills l.e. using an email account and
taking responsibility for their attendance.

We were successful at landing them experiences in jobs such as:

e Veterinarian Assistant

e Hygienist Assistant

e Construction Worker

e Community Event Specialist
e Administration Assistant

e Ranch Hand

e Auto Mechanic

e Survey Technician

The challenges our participants faced, as stated before, varied anywhere from struggling with mental health
conditions, to becoming incarcerated during the period of the program. For instance, a participant from Luna
County and 2 from Dona Ana County were all justice Involved prior to enrolling. While in the program, all three
had set backs and were incarcerated once again.

Upon each of their releases, their first point of contact was to their Talent Development Specialist at the Youth
Career Academy, seeking assistance to help them get back on their feet. The YCA staff took them in with urgency
and a dedication to set them back onto a productive path. Two of the three individuals went on to complete the
program successfully.

These hurdles sometimes made it seem nearly impossible for participants to complete their hours of work
experience. At times, staff felt like they were failing due to the high number of call ins, no shows, and even some
who refused to continue with an employer and required a new location. There were days where participants
would release their frustrations on staff and it was tough. However, getting these individuals through some of the
toughest times of their lives was the process necessary for developing a trusting relationship.

On the flip side, some days were magnificent. The same youth would come around and really step up their game
and there would be nothing but praises from their employers. At the end of the day, YCA staff cried, laughed and
even mourned with their participants and that is when it became apparent that they just needed someone in their
corner.



44 individuals started the Phase 4 Work Experience and 32 were able to complete. 4 of the individuals that did not
finish were due to Global Exclusion. This was a 62% completion rate.

Phase 5 - Transfer to WIOA Partner.
This was the “what’s next” phase where we guided participants in making decisions about next steps.

Based on need and interest, we made referrals or transferred each person to the appropriate agency or program.
Ultimately, it was our hope for them to continue in their momentum toward higher education and essentially
sustainable employment.

The program designed allowed for transfer to the WIOA Youth or Adult programs, based on the need and
situation of each participant.

We had a total of 45 individuals that completed transfer to one of the two programs. 23 to the Adult Program and
22 to the Youth Program. All but 1 individual that did not complete all work experience hours and all other
participant that did not complete other phases of the program were transferred to the Adult program as the
Youth provider indicated they would not accept these individuals. This was an 88% transfer success rate.

All of Youth Career Academy participants are counted as successes because they all left with something they did
not come with. For some it was as simple as an email address and for others it was as big as being offered a full-
time job by their work experience employer and initiating their first career move. All the participants have made
the YCA team very proud in light of all the hard work they put into the program. They have inspired everyone who
came into contact with them due to their resilience and strength to push though despite the setbacks they
encountered. It was the Youth Career Academy staff that was fortunate to have been granted the privilege of
serving the community in this capacity.

Supportive Services.

Supportive Services were utilized throughout the term of the project to assist participants in completion of the
phases. Some example of these were, fuel cards and bus passes to assist with transportation, purchases of
interview and work clothes, shoes, and tools, payment for background checks, and assistance with payment for
medical health services.

All these services were vital in the completion percentage and in assisting our Youth in achieving their goals. We
did struggle with barriers that WIOA Supportive Services could not assist with such as communication, and
transportation issues prior to enroliment.

Key Learnings.

We have several recommendations on the future implementation of Youth services as a result of our experience
with this project.

One of the best lessons is that the program services can be non-linear, and the program design can reflect this.
We implemented this in the project early on. There were several participants that completed various phases out
of the designed order. This made sense for some individuals for various reasons from the practical, such as
transportation issues, to the emotional.

Relationships built with various community resources were essential for some of our participants. The single most
impactful might be the referrals we were able to make to mental health services. The focus on this in future
service delivery has the potential to drastically improve performance outcomes, and more importantly, the quality
of life of our participants.



SAWDB Youth Career Academy

M O NTH LY SU M MARY Week Ending February 28, 2019

Modified Retention .
PROGRAM ELEMENTS Goal Actual Completed Total % Completed Participants Per County
PHASE | - RECRUITMENT 60 60 100% Goal  Actual

PHASE Il - CAREER EXPLORATION 60 47 78% 4
PHASE Il - ON-SITE CAMPUS VISITS 60 47 78% 31

PHASE IV - PAID WORK EXPERIENCE 60 32 53% 16 | ,
PHASE V - TRANSITION TO WIOA 60 45 75% 4 H- ﬂ- ﬂ-
10 .
8

9 Catron Dona Ana Grant Hidalgo Luna Sierra  Socor

Academy Budget

Career
Explore.

Recruitme On-Site



Mock Interview Day

We Need Your Expertise
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Las Cruces Public Schools Career Readiness & Student Success is recruiting
professionals to interview high school juniors and seniors for TWO Mock Interview Days!

Vs 6, 2020 Vleren 12, 2020
Arrowhead Park Early College High School Rio Grande Preparatory Institute
8 am -3 pm 8 am -3 pm

Multi-purpose Room Gymnasium

For more information, email Carrie Hernandez at: chernandez@Icps.net

To become an interviewer, register at

www.EmployNM.com/Mock_Interview Day.php
SEATING ISLIMITED e LAST DAY TO REGISTER IS FEBRUARY 21, 2020

New MexicO
Workforce Connection

ln partnership W’th A Proud Partner of the American Job Center Network

LAS CRUCES
PUBLIC SCHOOLS

EQUAL OPPORTUNITY EMPLOYER/PROGRAM. AUXILIARY AIDS AND SERVICES ARE AVAILABLE UPON REQUEST TO INDIVIDUALS
WITH DISABILITIES. RELAY NEW MEXICO: 711 (VOICE) OR 1-800-659-8331(TTY). FUNDED BY THE U.S. DEPARTMENT OF LABOR
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