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# Agenda Item Summary 

1.  Call to order Ms. Skinner called the meeting to order at 10:04 a.m. 

2.  Welcome and Introductions Ms. Skinner welcomed all attendees and had everyone introduce themselves. 

3.  Roll Call & Abstentions Ms. Raney called roll; there were no abstentions 

4.  *Public Comment There was no public comment 

5.  Approval of Agenda Mr. Salome made a motion to approve the agenda, seconded by Mr. Whitehead. 
Motion passed unanimously. Roll call vote was as follows: 

• Mr. Salome – Yes  

• Ms. Santillan – Yes 

• Ms. Skinner – Yes 

• Ms. Thomas-Herrera – unavailable at this moment                          

• Mr. Whitehead – Yes  

6.   Reports, Discussion and 
Recommendations 

Approval of the November 21, 2022, Monitoring/Performance Committee 
Summary 

• Ms. Santillan made a motion to approve the summary, seconded by Mr. 
Salome. Motion passed unanimously. Roll call vote was as follows: 
o Mr. Salome – Yes  
o Ms. Santillan – Yes  
o Ms. Skinner – Yes 
o Ms. Thomas-Herrera – Yes  
o Mr. Whithead – Yes     

 
Service Provider Contract Deliverables 

• Ms. Juarez presented the PY22 Q2 Service Provider Budget and 
Expenditures through December 31, 2022. She said that the Alamo Navajo 
schools need to spend more of their expenditures. Equus has only spent 
18% as well. She reported that Equus has committed to hosting several 
academies for the youth during the next couple of months and be able to 
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# Agenda Item Summary 

spend the funds that are currently available. Ms. Juarez reported that 
Equus Adult services has spent 56%, the Dislocated worker services have 
spent 44%, and the OSO services have spent 48%. She said that they are 
happy with the procession of spending with these three programs. Mr. 
Salome asked if there was a problem in the rollover of participants with the 
change in providers. Ms. Juarez stated that, although there were some 
gaps, there has been a one-on-one basis with the handling of the 
participants to smooth the transition to the new provider.  

• Ms. Juarez also reported on the participant training obligations by county, 
as well as the participant training obligations by program. Ms. Arnold 
reinforced that the charts reflected the accurate spending of the programs 
in each county.  

 
Contract Deliverables as presented by Ms. Juarez and Ms. Arnold to the board.  

• Mr. Whitehead made a motion to accept the Contract Deliverables report, 
seconded by Ms. Thomas-Herrera. Motion passed unanimously. Roll call 
vote was as follows: 
o Mr. Salome – Yes  
o Ms. Santillan – Yes  
o Ms. Skinner – Yes 
o Ms. Thomas-Herrera – Yes  
o Mr. Whithead – Yes 

 
Contract Indicators 

• Ms. Simms reported the Performance Indicators for the Adult and 
Dislocated Worker programs. She included the local board Goals and 
Actuals for Employment in PY22 Q2, as well as the Credential, Skill Gains, 
and Median Earnings.  

• Mr. Pena also added that he is working closely with Ms. Simms to ensure 
the Skills Gains and Credential rates are accurately tracked for the 
participants.  

• Ms. Thomas-Herrera added that the Alamo Navajo program is working to 
track the data accurately as well. 

• Mr. Whitehead asked if there is a better trend analysis, specifically Skills 
Gains and Credential rates, of the data usually presented at the Monitoring 
Committee meetings and board meetings. Ms. Skinner asked if Ms. Juarez 
and Ms. Simms could work with Mr. Pena to develop a more thorough 
report. Ms. Simms reported that she will look into FutureWorks and 
research the data that can be collected and presented. Ms.Skinner also 
said that she would like to know that there is follow-up for the participants 
who have not completed their documentation, therefore affecting the data 
that is being presented to the Monitoring Committee. Ms. Skinner wanted 
to make sure that the documentation matches the work that is being done 
with each participant.  
 

Contract Indicators as presented by Ms. Simms to the board.  

• Mr. Salome made a motion to accept the Contract Indicators report, 
seconded by Ms. Thomas-Herrera. Motion passed unanimously. Roll call 
vote was as follows: 
o Mr. Salome – Yes  
o Ms. Santillan – Yes  
o Ms. Skinner – Yes 
o Ms. Thomas-Herrera – Yes  
o Mr. Whithead – Yes 
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Participant Summaries 

• Detailed Participant Summary Reports were also included in the packet. 
Because they are very detailed, Ms. Skinner informed members that they 
can review them in their spare time. 
 

Technical Assistance and Trainings 

• Ms. Simms presented the number of Technical Assistance sessions and 
hours provided to service provider staff through December 31, 2022.  

• Mr. Whitehead asked if there is going to be more training provided since 
the change in the youth proider has occurred. Ms. Simms reported that she 
and Ms. Shook are currently reviewing the trainings and put together a 
training schedule for the Equus Youth Staff. Ms. Simms added that there 
will be more in-person trainings scheduled rather than online via Zoom. Mr. 
Whitehead suggested that a training schedule be established to encourage 
keeping a standard for these trainings. Ms. Estrada asked who attends the 
trainings. Ms. Simms answered that the provider staff attend the trainings 
that she provides. Ms. Thomas-Herrera also added that Alamo Navajo staff 
are also working to increase trainings.  
 

Technical Assistance & Trainings as presented by Ms. Simms to the committee.  

• Mr. Whitehead made a motion to accept the Technical Assistance & 
Trainings report, seconded by Ms. Santillan. Motion passed unanimously. 
Roll call vote was as follows: 
o Mr. Salome – Yes  
o Ms. Santillan – Yes  
o Ms. Skinner – Yes 
o Ms. Thomas-Herrera – Yes  
o Mr. Whithead – Yes 

 

7.  Member Input • Mr. Salome thanked everyone for putting the reports together and for 
everyone’s work in the programs. Mr. Whitehead echoed Mr. Salome’s 
input, as well as Ms. Santillan and Ms. Skinner.  

8.  **Public Comment • No public comment 

9.  Next Regular Meeting • Monday, May 1, 2023, at 10:00 a.m. via Zoom 

10.  Adjournment • Ms. Skinner adjourned the meeting at 10:37 a.m.                       
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