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Special Joint One-Stop & Monitoring / Performance Committee
March 6, 2023 at 2:00 p.m.

Virtual via Zoom or Phone

To join meeting by phone, dial: (346) 248-7799,

then enter Meeting ID: 889 8139 5505

Or to join meeting online via Zoom, go to: https://us02web.zoom.us/j/88981395505

Mary Ulrich (One-Stop) & Anton Salome (Monitoring/Performance)

Present for Monitoring Committee: Anton Salome, Susana Santillan, Kim
Skinner, Marlene Thomas-Herrera, Gary Whitehead, Alisa Estrada (ex officio)
Present for One-Stop Committee: Cassie Arias-Ward, Mary Ann Chavez-Lopez,
Marcos Martinez, Erik Padilla, Mary Ulrich

Absent: Jacqueline Fryar

Staff: Glory Juarez, Angela Longovia, Diana Luchini, Sarah Raney, Krisye Shook,
Jaymi Simms

Margarito Aragon, lan Farkas, Cindy Gallegos, Evicta Harvey, Andy Huls, Chanin
Kelly, Giselle Palomares, Jeff Waugh, Wallace Williams

Sarah Raney, Administrative Specialist

One-Stop Committee — to be determined
Monitoring/Performance Committee - May 1, 2023 at 10:00 a.m.

Summary

1. | Call to order

Ms. Ulrich called the meeting to order at 2:03 p.m.

Welcome and Introductions

Ms. Ulrich welcomed all attendees and asked for roll call of the committees.

Roll Call & Abstentions

Ms. Raney called roll of the One-Stop Committee, then of the
Monitoring/Performance Committee, there were no abstentions

*Public Comment

There was no public comment

Approval of Agenda

Ms.Ulrich called for the approval of the joint committee agenda. Ms. Arias-Ward
made a motion to approve the agenda, seconded by Ms. Chavez-Lopez. Motion
passed unanimously. Roll call vote was as follows:
e Ms. Arias-Ward — Yes
Ms. Chavez-Lopez — Yes
Mr. Martinez — Yes
Mr. Padilla — Yes
Ms. Ulrich — Yes

Mr. Salome called for the approval of the joint committee agenda. Mr. Whitehead
made a motion to approve the agenda, seconded by Ms. Thomas-Herrera.
Motion passed unanimously. Roll call vote was as follows:

e Mr. Salome — Yes

e Ms. Thomas-Herrera — Yes

e Mr. Whitehead — Yes

e Ms. Santillan — Yes
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Reports, Discussion and Mr. Padilla made a motion to approve the August 4, 2022, One-Stop Committee
Recommendations summary, seconded by Ms. Chavez-Lopez. Motion passed unanimously. Roll call

vote was as follows:

Ms. Arias-Ward — Yes
Ms. Chavez-Lopez — Yes
Mr. Martinez — Yes

Mr. Padilla — Yes

Ms. Ulrich — Yes

Mr. Whitehead made a motion to approve the February 6, 2023, Special
Monitoring/Performance Committee summary, seconded by Ms. Santillan. Motion
passed unanimously. Roll call vote was as follows:

Mr. Salome — Yes

Ms. Santillan — Yes

Ms. Thomas-Herrera — Yes
Mr. Whitehead — Yes

One-Stop Recertification Application
Ms. Arias-Ward made a motion to bring it to the floor, seconded by Ms. Chavez-
Lopez.

Ms. Juarez clarified that the recertification is actually an application that is
certified through the Department of Workforce Solutions. She said that the
committee needs to review the application. Ms. Juarez said that the Las
Cruces office is the only comprehensive office in the region, and that office
is the one that needs to be recertified. She also mentioned that she sought
guidance from the Central office on this application and process.

Ms. Juarez reviewed the application with both committees. She did
mention that the One Stop Operator lists Peter Martinez but that Giselle
Palomares is currently serving as interim Operator. That will need to be
amended before the application is submitted. Ms. Juarez also highlighted
that the policies and procedures will be added to the application.

The application also shows how well the One Stop Operator serves the
program participants. Ms. Juarez reported that cross-training is occurring
that enables workers to share information from various programs with a
participant. This encourages workers’ awareness of the other programs.
She also complimented the One Stop Operator on updating the Standard
Operating Procedures and working on improving the customer flow
process.

Ms. Juarez mentioned the community meetings that are conducted, as well
as the organizations, partnerships, and surveys. She also highlighted the
newsletter that the OSO publishes monthly. This newsletter highlights the
feedback that comes from the surveys completed by participants and
employers.

Ms. Juarez said that she wants to focus on how to get the word out about
the Youth and Adults and the services. She encouraged the utilization of
social media, email, and website postings. Ms. Juarez said that we have
the Las Cruces comprehensive center, and in other parts of the region,
there are access points for participants. She highlighted events and other
accommodations for participants.

Mr. Salome asked about the infrastructure funding of the One-Stop center.
Ms. Juarez responded that the infrastructure funding agreement comes
from the Memorandum of Understanding and includes everything from
janitorial services to operating and billing.
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Ms. Ulrich asked about the ratings that have been given to the One Stop
Operator. She wondered if there could be a more qualitative response on
how well the One-Stop integrates services. She would like the application
to have more of an evaluative response rather than a quantitative list of
accomplishments. She would like to know more about how the One-Stop
serves the participants. Ms. Juarez reported that the surveys that contain
that information will also be attached to the application. She said that more
evaluative survey information can be incorporated and that she can
elaborate on those components.

Mr. Martinez offered to assist Ms. Juarez with locating the previous
certification application for reference on what was done previously.

Ms. Juarez continued to review the application. She highlighted the
partnership with the Division of Vocational Rehabilitation (DVR). She
mentioned that she will add more data about this partnership as well. Ms.
Juarez reported improving ADA accessibility by adding a keyboard and
mouse that assist disabilities.

Ms. Santillan mentioned gratitude for the interpreters and additional aids
for participant services. Ms. Ulrich praised the publication flyer for the
career fair. She appreciated that it said nterpreter services will be available
for deaf and hard of hearing career seekers.

Ms. Juarez continued with the continuous quality improvement section.
She said that more data will be added to that section as well. Ms. Juarez
reported that there is a focus on improving communication with partners.
Ms. Ulrich reiterated that there needs to be more data showing evidence of
the services given, and the quality of the services, to the participants. She
would like more specific data shown to the board. Mr. Salome agreed. He
also offered to assist with the application. He said that he felt that
everything was well written and illustrated the information well.

Mr. Whitehead pointed out the challenges that the 7 counties have due to
the diversity of each county with their populations and locations. He said
that the One Stop needs to be agile and adapt its services according to the
areas they are serving. He also offered support to assist in getting the
application submitted.

Ms. Ulrich said the recommendation was a motion to approve the submittal
of the recertification application. She said that there needs to be a
recommendation to amend the motion. Mr. Whitehead pointed out that the
approval of the application needs to be by the One-Stop Committee rather
than both committees since it was previously reviewed and approved by
the One-Stop Committee. Mr. Salome agreed. Ms. Juarez mentioned that
Ms. Estrada (SAWDB Board Chair) has to sign off on the application as
well before it is submitted.

Ms. Ulrich called for a motion to amend the motion to allow submittal of
application upon review of the One Stop Committee Chair.. Ms. Arias-Ward made
a an amended motion to approve the application, seconded by Ms. Chavez-
Lopez. Motion passed unanimously. Roll call vote was as follows:

Ms. Arias-Ward — Yes
Ms. Chavez-Lopez — Yes
Mr. Padilla — Yes

Mr. Martinez — Yes

Ms. Ulrich — Yes
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Member Input

Ms. Ulrich asked Ms. Juarez to reach out for support and feedback on the
application. She also said that the One-Stop committee should meet again
within the next month or so.

Mr. Salome said that Ms. Skinner should also get a copy of the application
since she is the Chair for the Monitoring Committee.

Ms. Ulrich said that she likes the idea of having a standard presentation for
each SAWDB meeting for the One-Stop Operator.

*Public Comment

No public comment

Next Regular Meeting

One-Stop Committee — to be determined

Monitoring/Performance Committee - Monday, May 1, 2023, at 10:00 a.m.
via Zoom

10.

Adjournment

Ms. Ulrich adjourned the meeting at 2:55 p.m.

Kim Skinner

Attested:

08/ 30/ 2023
Date
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