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Southwestern Area

Workforce Development Board

Virtual Meeting Via Zoom or Phone

To join the mesting by phone, dial: (346) 248-7759, then enter Meeting ID: 864 3930 8449

To join the meeting online via Zoom, go to: https://us02web.zoom.us/[/86439308449

Thursday, August 25, 2022, at 11:00 a.m. (MDT)

MEETING MINUTES

Chairman Estrada called the meeting to order at 11:05 a.m. She welcomed all attendees

Ms. Juarez introduced two new staff, Sarah Raney, Administrative Specialist, and Javier

. Call fo Order
a.
and asked for introductions.
b.
Perea, Project Manager.
cC.

a.

Ms. Longovia stated we have two new board members. JC Trujillo with Positive Outcomes
in Socorre and Magdaleno Manzanarez with Western New Mexico University in Silver City.

They each introduced themselves.

Roll Call and Abstentions
Ms. Longovia called roll. There were no abstentions.

Present:

Cassie Arias-Ward
Alisa Estrada
Jacqueline Fryar
Rebecca Lescombes
Magdaleno Manzanarez
Marcos Martinez
Michael Olguin

Joshua Orozco

Steve Siafiez

Kim Skinner

Sharen Thomas
Marlene Thomas-Herrera
JC Trujillo

Mary Ulrich

Gary Whitehead

Staff:

Jay Armijo, SCCOG Executive Director
Skylar Arnold, Fiscal Administrator

Glory Juarez, WIOA Administrator

Angela Longovia, Communications Manager
Diana Luchini, Fiscal Clerk

Javier Perea, Project Manager

Sarah Raney, Administrative Specialist

Public Comment
a.

No public comment

Absent:

Chris Boston

Mary Ann Chavez-Lopez
Robert Hawkins

Michael Olauin

Erik Padilla

Anton Salome

Debbie Schoonover

Guests:
Margarito Aragon
Lisa Belvito

Cindy Gallegos
Stephanie Gonzales
Andy Huls

Carla Kugler
Peter Martinez
Marissa Molano
Fred Owensby
Camille Padilla
Giselle Palomares
Marcos Pefia
Cindy Quillin

Vicki Wilkins
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IV. Approval of Agenda

Ms. Fryar made a motion to approve the agenda; seconded by Mr. Orozco. By
unanimous consent, the motion passed. The roll call vote was as follows:

Ms. Arias-Ward — Yes Mr. Siafiez — Yes

Ms. Estrada — Yes Ms. Skinner — Yes

Ms. Fryar — Yes Ms. Thomas-Herrera — Yes
Ms. Lescombes — Yes Mr. Trujillo — Yes

Mr. Manzanarez — Yes Ms. Ulrich — Yes

Mr. Martinez — Yes Mr. Whitehead — Yes

Mr. Orozco — Yes

V. Discussion, Consideration, and Possible Action Regarding

a.

Motion to accept the minutes from the June 22, 2022, Joint Meeting

Mr. Whitehead made a motion to accept the June 22, 2022, Joint Meeting minutes;
seconded by Mr. Martinez. The motion passed. The roll call vote was as follows:

Ms. Arias-Ward — Yes Mr. Siafiez — Yes

Ms. Estrada - Yes Ms. Skinner — Yes

Ms. Fryar — Yes Ms. Thomas — Yes

Ms. Lescombes — Yes Ms. Thomas-Herrera — Yes
Mr. Manzanarez — Abstained Mr. Trujillo — A

Mr. Martinez — Yes Ms. Ulrich — Yes

Mr. Crozco — Yes Mr. Whitehead — Yes

Resolution 22 — 01 approves the Memorandum of Understanding between the
Southwestern Area Workforce Development Board and American Job Center Pariners.
The Workforce Innovation and Opportunity Act requires local workforce boards to enter into
an MOU with its required workforce partners to define how they will operate within the
workforce system. In addition to the MOU, an IFA is also required to identify required and
any additional operating costs within the workforce centers. Ms. Juarez stated that the
One-Stop Committee reviewed the MOU and we clarified that we only have one
comprehensive center with numerous affiliate centers. The One-Stop Operator {OSO) and
the Department of Workforce Solutions have reviewed the MOU and the document will be
circulated to workforce partners for approval. We will work with the One-Stop Committee to
create an evaluation tool to certify the One-Stop Operator. The IFA will be vetted through
the OSO and the workforce partners. This resolution authorizes the AE to negotiate the IFA
with the partners and authorizes the Chair or Vice-Chair to sign the agreement,

Mr. Orozco made a motion to accept Resolution 22 — 01; seconded by Mr. Trujillo. By
unanimous consent, the motion passed. The roll calt vote was as follows:

Ms. Arias-Ward — Yes Mr. Siafiez — Yes

Ms. Estrada — Yes Ms. Skinner — Yes

Ms. Fryar — Yes Ms. Thomas - Yes

Ms. Lescombes — Yes Ms. Thomas-Herrera — Yes
Mr. Manzanarez — Yes Mr. Trujillo — Yes

Mr. Martinez — Yes Ms. Ulrich — Yes

Mr. Orozco — Yes Mr. Whitehead -~ Yes

Resolution 22 — 02 authorizes the Administrative Entity to issue a Request for Proposals for
WIOA Adult & Dislocated Worker services as a one-year contract for PY23 (July 1, 2023 -
June 30, 2024), with up to three years of renewals/extensions.

This item authorizes the Administrative Entity to issue the Workforce Innovation and
Opportunity Act Request for Proposals (RPF) for Adult & Dislocated Worker services for the
period of July 1, 2023 - June 30, 2024, with an option to renew annually for three additional
years. Arbor E&T, LLC dba Equus Workforce Services is in its third contract year for the
delivery of WIOA Adult & Dislocated Worker services that end on June 30, 2023.

Ms. Arias-Ward made a motion to accept Resolution 22 - 02; seconded by Ms.

ey
N
%d



97
98

99
100
101
102
103
104
105

106
107
108
109
110
111
112
113

114
115
116

117
118
119
129
121
122
123

124

125
126
127
128

129
130
131
132
133
134
135
136

137
138
139
140

141
142
143
144
145
146
147
148

149

Lescombes. By unanimous consent, the motion passed. The members that voted by
telephone are as follows:

Ms. Arias-Ward — Yes Mr. Siafiez ~ Yes

Ms, Estrada — Yes Ms. Skinner - Yes

Ms. Fryar — Yes Ms. Thomas — Yes

Ms. Lescombes — Yes Ms. Thomas-Herrera — Yes
Mr. Manzanarez — Yes Mr. Trujillo — Yes

Mr. Martinez — Yes Ms. Ulrich — Yes

Mr. Orozco — Yes Mr. Whitehead — Yes

Resolution 22 — 03 authorizes the Administrative Entity to issue a Request for Proposals for
WIOA One-Stop Operator services as a one-year contract for PY23 (July 1 — June 30,
2024), with up to three years of renewals/extensions.

This item authorizes the Administrative Entity to issue the Workforce Innovation and
Opportunity Act Request for Proposals (RPF) for Adult & Dislocated Worker services for the
period of July 1, 2023 — June 30, 2024, with an option to renew annually for three additional
years. Arbor E7T, LLC dba Equus Workforce Services is in its third contract year for the
delivery of WICA Adult & Dislocated Worker services that end on June 30, 2023.

Ms. Fryar made a motion to accept Resolution 22 ~ 03; seconded by Ms. Thomas-
Herrera. By unanimous consent, the motion passed. The members that voted by
telephone are as follows:

Ms, Arias-VWard — Yes Mr. Siafiez - Yes

Ms, Estrada — Yes Ms. Skinner — Yes

Ms, Fryar— Yes Ms. Thomas — Yes

Ms. Lescombes - Yes Ms. Thomas-Herrera — Yes
Mr. Manzanarez — Yes Mr. Trujillo — Yes

Mr. Martinez — Yes Ms. Ulrich — Yes

Mr. Orozeo — Yes Mr. Whitehead — Yes

Mr. Olguin joined the meeting after this item passed.

Election of Chair for the period of one year beginning September 1, 2022,

Mr. Whitehead made a motion to elect Ms. Estrada as Chair; seconded by Ms. Fryar.
By unanimous consent, the motion passed. The members that voted by telephone are
as follows:

Ms. Arias-Ward — Yes Mr. Siafiez — Yes

Ms. Esfrada - Yes Ms. Skinner — Yes

Ms. Fryar — Yes Ms. Thomas — Yes

Ms. Lescombes - Yes Ms. Thomas-Herrera — Yes
Mr. Manzanarez — Yes Mr. Trujillo — Yes

Mr. Martinez - Yes Ms. Ulrich — Yes

Mr. Olguin — Yes Mr. Whitehead — Yes

Mr. Orozco — Yes

Election of Vice-Chair for the period of one year beginning September 1, 2022.

Mr. Whitehead made a motion to elect Ms. Estrada as Chair; seconded by Ms. Arias-
Ward. By unanimous consent, the motion passed. The members that voted by
telephone are as follows:

Ms. Arias-Ward — Yes Mr. Siaflez — Yes

Ms. Estrada — Yes Ms, Skinner — Yes

Ms. Fryar—Yes Ms. Thomas — Yes

Ms. Lescombes — Yes Ms. Thomas-Herrera — Yes
Mr. Manzanarez — Yes Mr. Trujillo — Yes

Mr. Martinez ~ Yes Ms. Ulrich - Yes

Mr. Olguin — Yes Mr. Whitehead — Yes

Mr. Grozco — Yes
Ms. Lescombes left the meeting at 11:44 a.m. after voting on this item.
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Reports and Information ltems
a. Committee Reports:

i

iii.

Planning Committee

Mr. Whitehead stated that every four years, we are required to submit a workforce
plan to the State. At the two-year mark, the State asks us to review the plan and add
information or make changes or corrections that we deem fit. Ms. Juarez presented
primarily statistical information that needed to be updated. Ms. Thomas shared
information and ideas she would like added. The Committee settled on updating the
statistical data and leaving the majority of the Plan where it is, adding an addendum
stating Ms. Thomas’ suggestions will ba in the next Four-Year Plan. With a short
window to send the modifications to the State o review and prepare the document for
public comment, the Committee approved having staff complete the modifications
and moving forward with the next staps.

One-Stop/Agency Coordination Committee

Ms. Ulrich said the Commitiee reviewed the MOU that the Board approved earlier in
this meeting. She said the Committee revisited a discussion about developing a
template for the One-Stop Operator to use for reporting.

Monitoring/Performance Committee

Ms. Skinner reported that the Monitoring/Performance Committee reviewed service
provider reports which included the PY21 Service Provider Budget and Expenditures
through May 31, 2022, Performance Indicators for the Adult and Dislocated Worker
programs, and the Youth program.

b. One-Stop Operator Report

Mr. Martinez reported on activities at New Mexico Workforce Connection centers in
the region from April 2022 through June 2022 including newly registered individuals
into the Workforce Connection Online System, the total number of services provided
to individuals, and the total number of job placements. He listed and described
events that took place including hiring events, career events, and cutreach activities.
He also presented the results of customer and employer surveys.

Mr. Orozco left the meeting at 11:55 a.m.
Mr. Martinez left the meeting at 11:59 a.m.

c. Administrative Report

In Ms. Juarez’s report, some of the information she shared includes that we hired a
Project Manager and Administrative Specialist and are fully staffed. The Local
Workforce Plan has been modified and was posted for public comment beginning on
August 22, This is also the time for board members to review and provide feedback.
The State said our Local Plan has been sent to various departments for review and
we received a few comments. We've been busy closing out PY21 and finalizing
everything for the new year. We launched a new mobile app for New Mexico
Workforce Connection Southwestern Region. She met with Mr, Martinez, her
counterpart in the Central Region, and Ms. Montoya-Cordova for insight and advice
relating to her role as the WIOA Administrator. She wanted to do a “Summer
Roadshow” where the goal is to talk to City Councils and County Commissioners
about WIOA. She wasn't able to do that in the summaer, but now hoping to do that in
the fall. The State started something similar and she wants to piggyback off that.

Mr. Siafiez left the meeting at 12:11 p.m.

Technical Assistance and Training

Ms. Juarez presented the Adult and Dislocated Worker Services and Youth Services
Technical Assistance and Training for the period of July 1, 2021, through May 31,
2022.
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iii. Financial Report
Ms. Arnold, the Fiscal Administrator, reported the financial statements through May
31, 2022. She presented the Participant Training Obligations by County and by
Program.

d. Updates from DWS Liaison

i. Ms. Gallegos, the new DWS Liaison, said the State is working on a law enforcement
project. She stated that she will keep everyone updated on its progress.

VIl.  Other
a. Member input

i. Ms. Fryar said the Catron County Fair is taking place that weekend and invited
everyone to attend.

ii. Ms. Ulrich touched base on the number of partticipants awarded in Dofia Ana County.
She gave comparison data for DACC and NMSU in the last fiscal year compared to this
year. She stated that there have not been any awards given for the fall semester, Ms.
Ulrich also stated that there have been several individuals informed that there is no
funding for internships in Las Cruces. She will continue discussions with Ms. Juarez
and Ms. Estrada about this.

VI Public Comment
a. No public comment

IX. Next Meeting
a. October 20, 2022, at 10:00 a.m. in person. Location to be determined.

X.  Adjournment
a. Chairman Estrada adjourned the meeting at 12:25 p.m.
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The Southwestern Area Workforce Development Board is an Equal Opportunity Employer and will make every effort to
provide reasonable accommodations for people with disabilities who wish to attend a public meeting. Please provide
notification at least five days before the meeting by calling {575) 744-4857. WIOA Title I-financially assisted programs and
activities are an Equal Opportunity Employer/Program. Auxiliary aids and services are available upon request o individuals
with disabilities. Relay New Mexico: 711 (Voice) or 1-800-659-8331 (TTY). Funded by the U.5. Department of Labor.
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